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Preface
 

Inclusiveness: Students, parents, community members, and all faculty and staff participated in 
reviewing and analyzing school data to identify strengths and needs at the annual Parent and 
Community (PC) Days.  Although always a challenge to get many parents and community 
members to attend the PC day, during SY 2016-17 small group dialogues were led and recorded 
by 113 student facilitators.  Input and feedback was compiled and reviewed by the School 
Community Council (SCC), School Leadership Committee (SLC) and Focus on Learning 
(FOL) Groups to guide the decision-making process.   
 
Our FOL groups are interdisciplinary and comprised of all faculty and staff to allow multiple 
perspectives during the self-study.  Additionally, the Student Board of Affairs (SBA) contributed 
input and feedback by attending FOL group meetings, as well as participating in student focus 
groups in 2016.  
 
Purposefulness:  The vision and mission statements, adopted in December 2010, are unique and 
tailored to the beliefs of Kailua High School.  The emphasis on infusing the Habits of Mind 
(HOM) into all curricula support the assessment of the General Learner Outcomes (GLOs). 
 
Student-focused efforts: All stakeholders have reviewed and analyzed various types of data (such 
as perception, student achievement, demographic) to reflect on and improve programs, services 
and initiatives to better meet student needs. 
 
Evaluation: FOL groups evaluated all school programs and their impact on student learning, 
which are reported in the self-study.  Program data are reviewed annually to identify growth areas 
and areas of strength.  Findings from this analysis are documented and used to help craft and 
revise our Academic Plan.  Departments analyze their content area data, identify “red flags” and 
determine effective corrective action. 
 
Accountability: Department members complete the Department of Education’s Six Priority 
Strategies Continuum twice yearly.  The Department Academic Plan Rating Sheet is also 
completed by teachers every semester to report the degree to which they are implementing the 
Academic Plan criteria.  In addition, as a result of our last mid-cycle visit report, we have started 
to incorporate a quarterly progress check of the Academic Plan implementation.  The SLC 
members responsible for enabling activities in the plan report on the progress of the activity. This 
information is used to develop and refine the Academic Plan. 
 
Leadership: School leadership devoted meeting time, led PC Days, and utilized funds for stipend 
and substitute days to support the self-study process.  Leadership promoted the accreditation 
process as one of growth and renewal that will increase our ability to support student learning. 
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Chapter I:  Student/Community Profile
 

1.  Community--Background and History. 
 
General Population Characteristics, Family and Community Trends, Parent Education 
Levels  
  
Kailua High School is located in the residential subdivision of Pohakupu on Oahu’s Windward 
side of the Ko’olau Mountain Range. We serve students from a portion of Kailua town, as well 
as a majority of the Waimanalo community. These communities consist of suburban and rural 
areas, including a very broad socioeconomic range. Kailua High School’s boundaries also 
include the Hawaiian Homestead lands located across from Waimanalo Beach, as well as 
Weinberg Village, a transitional housing shelter for homeless families.  
 
The Kailua Complex is comprised of five “feeder” elementary schools (Pope Elementary, 
Maunawili Elementary, Ka’elepulu Elementary, Keolu Elementary, and Enchanted Lake 
Elementary), one K-8 school (Waimanalo Elementary and Intermediate) and an alternative 
intermediate/high school (Olomana School). Additionally, approximately one-third of the 
student body  from Kailua Intermediate School also “feeds” into Kailua High School. 
 
In SY 2016-17, 112 students are attending Kailua High School on a Geographical Exception. 
 
The Kailua High School community is comprised of approximately 29,000 people, with an 
average household income of $92,347 in the Kailua community, and $68,507 in our Waimanalo 
community. In comparison, the average household income statewide was $66,420 as of the 2010 
census.  Kailua High School has qualified for the Title I program since SY 2003-04. This is due to 
the percentage of Kailua High School students who qualify for free and reduced lunch. During the 
last ten years, the percentage of students receiving free and reduced lunch has risen from 42.7% to 
50.98%. A comparison of our communities shows that 18.2% of our Waimanalo community and 
6.5% of our Kailua community live below the poverty line, while statewide 11.2% of households 
are living below the poverty level. 
 
According to the 2010 United States Census, a majority of our community is comprised of the 
following ethnicities: Native Hawaiian, Pacific Islanders, Asian, and two or more ethnicities. 
Approximately 93% of our school community has a high school diploma. Ten percent of our 
Waimanalo community and 44% of our Kailua community hold a Bachelor’s degree.  
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State/Federal Program Mandates. 
Kailua High School is a Title I School. Additional information is provided under item five, 
“Status of school in terms of student performance.”  Also included in our Academic and 
Financial Plan is our Title I Crosswalk and Addendum.   
 
Parent/Community Organizations. 
The value of our partnerships with our community and university organizations has helped 
Kailua High School in meeting the needs of the students and the school.  The following are 
some of our partners in education: 
 

● The School Community Council (SCC) is the governing board at Kailua High School.  
The SCC is comprised of representatives from parents, community members, students, 
faculty, classified staff, and administration.  The SCC meets about once per month.  
Additional information regarding the SCC is outlined in Chapter IV, Section A. 

● Friends of Kailua High School is a non-profit organization comprised of students, 
parents, faculty, alumni, and community members.  Friends of Kailua High School assists 
the school in its fundraising efforts for various projects and capital improvements.  The 
organization provides financial support to students with scholarships and awards, and 
assists the school in purchasing items such as technology equipment and classroom 
supplies, as well as athletic and art program needs. 

● University of Hawaii--Asian/Pacific Islander Youth Violence Prevention Center 
(A/PIYVPC) has provided technical support in researching school connectedness and the 
impact of several Kailua High School initiatives on our school culture and climate.  These 
initiatives are the Habits of Mind (HOM), Cognitive Coaching, Peer Education Program, 
the Personal Transition Plan/Leadership (PTP/L) and Ethnic Studies curricula and courses. 

● University of Hawaii--Windward Community College (WCC) is a primary partner in 
implementing the Early College High School (ECHS)/Running Start program on the 
Kailua High School campus.  This program allows students to earn dual credit by taking 
college courses on campus, taught by a Windward Community College instructor, with the 
support of a Kailua High School teacher.  WCC also hosts and coordinates a variety of 
field trips, especially for seniors including Early Application Day, Transition to College, 
and career days. 

● GEAR UP Hawaii has supported Kailua High School’s implementation of the 
Advancement Via Individual Determination (AVID) program and the ECHS program.  
GEAR UP Hawaii strives to broaden college awareness, expand academic readiness, and 
increase postsecondary success among low-income middle and high school students in 
public schools throughout the state. 

● Hawaii P-20 Partnerships for Education, is a primary financial resource for GEAR UP 
Hawaii.  Hawaii P-20 works to strengthen the education pipeline from early childhood 
through higher education so that all students achieve college and career success.  Hawaii P-
20 has been instrumental in helping Kailua High School implement the ECHS program. 

● University of Hawaii- The Uehiro Academy for Philosophy and Ethics in Education 
partnership enabled Kailua High School to house a “Philosopher in Residence” who 
assisted in implementing “philosophy 4 children” (p4c) Hawaii in the classroom.  
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Numerous professional development activities have been offered to our teachers on 
campus.  The philoSURFERs program has evolved from this valued partnership. 

● Harold K.L. Castle Foundation is a primary partner in helping to fund both the ECHS 
program, and the Kailua High School philoSURFERS program. 

● Approximately 63 various businesses and organizations partner with Kailua High 
School so that our students, through our Community Quest Learning Center and CQ 
course, can gain work experience in selected fields of study depending on their interests 
and needs. 

● Kapiolani Medical Center, Queens Medical Center and Castle Medical Center, as 
well as other private offices serve as sites for our Health Capstone student volunteers. 
Students volunteer for 65 hours in the Spring semester; write an action research paper at 
the end of the course; and, present their focus question, research and findings to a 
community panel. 

● University of Hawaii--Institute for Teacher Education (ITE) Secondary, College of 
Education; Hawaii Pacific University Teacher Education Program; and, University of 
Phoenix College of Education partner with Kailua High School to provide teacher 
candidates field experience in the secondary education setting.  Experiences range from 
observations to solo teaching.  Each candidate is typically paired with a mentor teacher 
from their subject area. 

 
2. WASC Accreditation History for School. 
Kailua High School’s last Focus on Learning self-study was in SY 2010-11. We received a six-
year accreditation term with a mid-term visit, which took place in April 2014. Based upon the last 
accreditation and mid-term visit, our five critical needs were identified as:  
 

1. Need to develop and institutionalize a formal evaluation process to assess the effectiveness 
of implemented strategies and programs.  

2. Should continue to develop interdisciplinary units of study and assessments that enhance 
rigor and relevance of instruction and enable increased utilization of higher order thinking 
skills in all classes.  

3. Must continue to improve student performance on the SAT and ACT assessments.  
4. Need to continue to address the needs of the at-risk student, especially students with poor 

attendance.  
5. Need to ensure that clear learning goals, effective instructional strategies, and quality 

assessments are implemented school wide so that the percentage of students with a “C” or 
better in all classes improves.  

 
Additionally, as a result of the mid-term visit, the Visiting Committee identified the following 
additional area that needs to be given priority for our school’s ongoing improvement:  
 
“The Visiting Committee recommends that the school expand its collection and analysis of data to 
assess its progress toward achievement of its Action Plan.”  
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3. School core values, beliefs, vision and mission, and General Learner Outcomes. 
In the fall of 2009, Kailua High School held a Parent and Community Night in which we asked the 
following questions:  “Does our school’s vision still depict the dispositions that we would like our 
students to possess,” and “If not, what changes to our vision statement do you recommend?”  
 
Responses were recorded and shared with the School Leadership Committee (SLC) and School 
Community Council (SCC) to decide if an ad hoc committee should be formed to review and 
consider revisions to the vision and mission statements. An ad hoc committee was formed, and 
after receiving feedback from faculty and students, a new vision and mission were proposed. 
During the Fall 2010 Parent and Community Day, the majority of those in attendance voted for the 
new vision and mission statement.  
 

VISION: Kailua High School students are mindful, philosophical thinkers prepared to pursue 
their goals and create positive change in the world.  

 

MISSION: Kailua High School is a safe and supportive community that develops and nurtures 
collaboration, inquiry, and resiliency for success in our global society.  

 
Since the adoption of the vision and mission statements, we revisit them annually in both SLC 
meetings and Parent and Community Day to determine whether they continue to depict what we 
envision for our students and defines our purpose as a Kailua High School community. Our last 
revisit of the vision and mission occurred on September 19, 2016 during our annual Parent and 
Community Day. 
 
GLOs.  
The GLOs are the essential overarching goals for all grade levels and all academic disciplines.  
Although all GLOs are important to achieve, The School Leadership Committee (SLC), in 
consultation with  FOL and Home groups, selected GLO #1: Quality Producer and GLO #2: Self-
Directed Learner as the two to focus on to determine the degree to which students are achieving 
them. 
 
4. School Program Data--Provide a brief summary of any pertinent specialized programs at 
your school.  

We encourage college and career readiness with Career Pathways in Arts & Communication, 
Health Services, Natural Resources, and Public and Human Services.   

Since SY 2007-08, we have offered AVID as an elective course for each grade level. We became a 
certified AVID school in 2009.  There are 96 AVID students enrolled this school year (2016-17): 
27 in 9th grade; 27 in 10th grade; 19 in 11th grade; and, 23 in 12th grade.  
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We also offer unique learning experiences in Hawaiian Language, Ethnic Studies, 
Philosophical Inquiry, Community Quest, philoSURFERS, Microbiology, Natural 
Resources, Underwater Robotics and Hawaiian Dance.  In SY 2007-08, Ethnic Studies became 
a required course for all incoming freshman.   

To provide our students an opportunity to experience the rigor of college courses, we offer eight 
advanced placement (AP) courses: Psychology, Calculus, Literature & Composition, Language 
& Composition, Environmental Science, Biology, US History and World History. 

In the fall of SY 2014-15, we implemented the ECHS (Early College High School) Running 
Start Program on our campus with the introduction of English 100.  In SY 2015-16, we added 
History 151.  Due to the success of ECHS, six courses (English 100, History 151, Botany 
105/199, Agriculture 152 and Botany 160) were offered during SY 16-17, four of which are 
offered on the Kailua High School campus.  This program is provided in collaboration with 
University of Hawaii’s Windward Community College and Hawaii P-20 partnership. ECHS 
allows opportunities for students to experience success with a college course in a supportive 
environment, and is an opportunity for our students to simultaneously earn high school and college 
credits.  

The Personal Transition Plan (PTP) was first implemented in SY 2004-05 as a graduation 
requirement.   Each senior is required to submit a portfolio that reflects four years of goal setting 
and skill building. Beginning in SY 2007-08, all faculty, including our principal and vice 
principals, teach a weekly PTP/L Course and serve as a mentor for the students’ four years in 
high school.  The course is designed to build students’ sense of school connectedness in 
developmentally appropriate ways from freshman to senior year. The objective of the course is to 
mentor students; assist students in planning for post-high school pursuits; and, in tracking their 
progress towards attaining personal, career, and academic goals.   
 
Since SY 2014-15, all English classes have incorporated Reading Plus into their curriculum to 
provide a Tier 1 reading intervention for all students. Students work weekly on the online program 
to increase efficiency and capacity of reading skills.  
 
Beginning SY 2009-10, we implemented a supplementary Math Intervention Program (MIP) 
that utilizes scaffolding and one-on-one instruction. Identified students receive additional skill 
building and individual assistance with a teacher to support his/her success in math.  
 
A faculty member first introduced philosophy 4 children (p4c) Hawaii in the year 2000. The p4c 
Hawaii inquiry-based approach has helped students develop thoughtful questions that allow them 
to analyze more deeply and practice reflection. The rich discussions provide a variety of 
perspectives for which learning may grow and thrive.  The four “Pillars” of p4c Hawai’i are 
Community, Inquiry, philosophy and Reflection.  The p4c practice has expanded to other 
departments including English, Social Studies, WLFA, and PE/Health. 
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In SY 2015-16, the philoSURFERS program was developed and implemented.  Kailua High 
School student philosophers support Kailua Complex teachers to promote the four pillars of p4c--
in their classrooms.  In its first year,  the philoSURFERS’ reach  impacted four schools, 22 
teachers, and roughly 560 students. Currently, there are six schools, including Kailua High School, 
37 teachers, and roughly 925 students who are mentored by the philoSURFERS.  In addition, the 
philoSURFERS earn course credit through Community Quest for their work with the Kailua 
Complex schools. 
 
In SY 2005-06, a culturally relevant Ethnic Studies curriculum was created and piloted by two 
Kailua High School teachers.  The intent for the course was to provide students with the education 
and understanding of ethnic groups, violence indicators and ethnic identity of oneself to combat 
the ethnic tensions on campus at that time.  Ethnic Studies became a mandatory Social Studies 
elective for graduation from Kailua High School in SY 2007-08. 
 
In an effort to improve literacy across disciplines, Kailua High School started the School-Wide 
Argumentative Writing Process (SWAWP) across campus in SY 2015-16.  All teachers 
attended a two-day training led by the Instructional Leadership Team (ILT). The ILT provides 
guidance and monitoring to ensure the SWAWP is implemented with fidelity. For the first 
semester, 100% of the classroom teachers implemented the SWAWP. Additional information 
about our school-wide writing focus can be found within our self-study.  
 
The Peer Education Program provides 9th grade students with a supportive educational 
environment and an opportunity to establish positive relationships with peers, as they transition to 
high school.  Students who work as mentors benefit by serving as role models and peer educators 
to their fellow classmates.  Their experiences as mentors prepare them to be contributing members 
of the Kailua and Waimanalo communities. Students meet one day a week after school and are 
given the opportunity to earn one elective credit for participating in the program.  
 
5. Status of school in terms of student performance including the following.  
 
Title I Status  
Kailua High School has been a Title I school since SY 2003-04. Over the last 13 years, our 
percentage of free and reduced lunch students has increased 10%.  Currently 50.98% of our school 
population receives free and reduced lunch. Our disadvantaged students have scored significantly 
lower than our non-disadvantaged students, and graduation rates are slightly lower. 
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Comparison of Test Scores and Graduation Rates: All Students vs. Disadvantaged Students 

 2012-13 
(HSA) 

2013-14 
(HSA Bridge) 

2014-15* 
(SBA) 

2015-16* 
(SBA)  

 State 
Target 

School 
Actual 

State  
Target 

School 
Actual 

State  
Target 

School  
Actual 

State 
Target 

School  
Actual  

ELA/Literacy 
All Students 

 
 

72% 
 

61%  
 

76% 

50%  
 

54% 

54%  
 

58% 

49% 

ELA/Literacy 
Disadvantaged 

50% 40% 49% 41% 

Math  
All Students 

 
 

64% 
 

37%  
 

68% 

39%  
 

44% 

18%  
 

49% 

19% 

Math 
Disadvantaged 

28% 28% 14% 9% 

Science  
All Students 

 
 

34% 
 

25%  
 

42% 

23%  
 

49% 

33%  
 

55% 

38% 

Science 
Disadvantaged 

12% 19% 23% 29% 

Graduation Rate 
All 

 
 

82% 

85%  
 

84% 

83%  
 

85% 

84%  
 

87% 

82% 

Graduate Rate 
Disadvantaged 

81% 83% 81% 78% 

The state test data shows that our disadvantaged students’ performance lags behind our non-disadvantaged 
students. However, disadvantaged students’ graduation rates are only slightly below non-disadvantaged 
peers.  
*SBA scores cannot be compared to previous results because they are different tests. 
Title I part-time teachers (PTTs) support the learning of targeted students in a small group or in 
a one-on- one setting in class.  We employ five PTTs and most work three days a week in four 
different classes each in English, Math and Science courses.  PTTs  reinforce reading strategies 
used in the classroom and work closely with the lead teacher to help increase student literacy.  In 
addition, PTTs infuse the HOM, teach technical vocabulary, monitor student progress on various 
standards and link students’ prior knowledge to the content and processes being covered.   
 
History of Adequate Yearly Progress (AYP) status 
Starting in SY 2012-13, Hawaii’s Strive HI Performance Index replaced No Child Left Behind 
Annual Yearly Progress measurements. Strive HI uses multiple indicators to measure 
achievement, growth, readiness and achievement gaps. Kailua High School has been categorized 
as a “Continuous Improvement School” from the inception of the Strive HI Performance Index.  
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6.  Enrollment. 

Total Enrollment and By Grade Level and Gender* 

  2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

Total Enrollment 853 827 798 750 734 712 

Grade 9 Male 139 121 124 113 115  116 

Grade 9 Female 104 95 96 87 91 104 

Grade 10 Male 104 127 99 100 89  83 

Grade 10 Female 100 84 83 82 76  77 

Grade 11 Male 101 98 109 96 93  90 

Grade 11 Female 78 97 77 83 74  79 

Grade 12 Male 103 85 87 92 93  86 

Grade 12 Female 105 82 84 73 89 66  

SpEd Overage Male 1 3 5 4 9 8  

SpEd Overage 
Female 

1 2 2 2 2  2 

The continuing decline in our enrollment has had an impact on the number of teaching positions 
and programs we are able to sustain. Based on Fall Official Enrollment data, student enrollment 
has decreased by 141 since SY 2011-12 (853 students in SY 2011-12 as compared to 712 in SY 
2016-17).  
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Free/Reduced Lunch. 
 

Free/Reduced Lunch (F/RL) Population SY 2011-12 to SY 2016-17 

 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

Kailua High 
School  

46.6% 54.9% 53.5% 54.6% 53.0% 51.0% 

State 
Average 

50.8% 53.5% 53.7% 53.4% 50.6% 47.6% 

The Kailua Complex (which includes our feeder elementary and intermediate schools) 
free/reduced lunch percentage is 39.13%.Our F/RL percentage this year decreased, as many 
students who qualified last year do not this year. This decrease is most likely attributed to the SY 
2016-17 federal change in income requirements for families to qualify.  
 
Ethnicities. 
 

Student Enrollments by Ethnicity 

Ethnicity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

American Indian/ 
Alaskan Native 

0.12% 0.25% 0.39% 0.54% 0.56% 0.28% 

Asian 18.64% 18.24% 19.82% 19.07% 20.53% 18.96% 

Black 0.72% 0.50% 0.65% 0.95% 0.56% 0.42% 

Hispanic 3.82% 3.52% 3.13% 4.50% 4.33% 6.88% 

Multiracial 3.58% 5.03% 7.30% 7.49% 9.92% 6.88% 

Pacific Islander 60.22% 60.25% 57.37% 58.04% 54.05% 54.63% 

White 12.90% 12.20% 11.34% 9.40% 10.06% 11.94% 

Kailua High School is comprised of students representing 16 ethnic groups, with a high 
percentage of students who are Native Hawaiian. 
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Predominate primary languages other than English. 
 
The number of students identified to receive English Language Learner (ELL) services has 
decreased slightly with 18 of our students currently receiving ELL services, representing eight 
different languages: Ilokano, Tagalog, Cambodian, Hawaiian, Tongan, Samoan, Lao, and 
Chuukese.  In SY 2014-15, the Annual Measurable Achievement Objectives (AMAO) 1 target 
was 67%, and the percent of students progressing in English language acquisition at Kailua was 
62%.  Further, the AMAO 2 target was 18%, and the percent of Kailua students exiting or 
reaching English language proficiency was 48%.  Due to our small ELL population size, AMAO 3 
is not applicable. 
 
ELL, Special Education, Free & Reduced Lunch Program. 
 

Total Enrollment and Enrollment by Special Populations 

Student 
Enrollment  

Total 
Enrollment 

 
SPED 

 
ELL 

 
Free & Reduced Lunch 

School Year # # % # % # % 

2009-2010 902 144 16.0% 16 1.8% 454 50.3% 

2010-2011 866 117 13.5% 17 2.0% 462 53.3% 

2011-2012 853 129 15.1% 10 1.2% 456 53.5% 

2012-2013 827 117 14.1% 15 1.8% 436 52.7% 

2013-2014 798 129 16.1% 20 2.5% 430 53.8% 

2014-2015 750 132 17.6% 11 1.4% 388 51.7% 

2015-2016 734 132 18.0% 14 1.9% 397 54.0% 

2016-2017 712 134 18.8% 13 1.8% 363 51.0% 

Our special education percentage has increased slightly from 2009. We do not have a high ELL 
population, and it remains just under 2%. Our F/RL percentage has remained close to 50%.  
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7. Attendance. 
Average Daily Attendance. 
Kailua High School’s yearly average daily attendance for the past five years is as follows:  

School Year Average Daily Attendance 

2009-10 88.2% 

2010-11 90.3% 

2011-12 88.6% 

2012-13 88.4% 

2013-14 89.8% 

2014-15 90.6% 

2015-16 91.0% 

 
Average Daily Attendance by Grade Level and Gender. 

Attendance by Grade Level and Gender 

Grade Gender 2011-12 2012-13 2013-14 2014-15 2015-16* 

  
Ninth 
Grade 

Female 89.85% 90.49% 90.28% 91.52% 91.62% 

Male 88.68% 91.22% 92.08% 89.84% 90.01% 

  
Tenth 
Grade 

Female 90.31% 89.90% 92.96% 92.96% 92.61% 

Male 92.56% 89.33% 90.18% 93.03% 93.01% 

  
Eleventh 

Grade 

Female 90.24% 90.20% 90.80% 91.52% 88.39% 

Male 87.70% 89.81% 90.13% 90.04% 91.26% 

  
Twelfth 
Grade 

Female 91.52% 91.56% 92.24% 90.36% 90.01% 

Male 92.55% 91.10% 92.33% 91.82% 91.04% 

*Note: Does not include Special Education (SPED) overage students. Our attendance remains a focus area, with an 
average around 90% the last five years.  

Attendance continues to be a focus area for our school.  Although we have made slight gains, we have not increased 
our average daily attendance in the last six years. 
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Mobility or transient rate. 

Mobility of Students SY 2011-12 to SY 2015-16 

 
 
 
 
 
 
 
 
 
 
 
 
TOTAL 

Reason 2011-12 2012-13 2013-14 2014-15 2015-16 

Approved Alt. Education 13 12 13 12 9 

Beyond Mandatory School Age 9 8 24 12 18 

Enrolling Private School 7 8 6 12 10 

Home Schooled 8 11 17 7 10 

Moved Foreign Country 1 2 1 - 3 

Moved to Another State 14 12 19 15 15 

No Show 1 7 6 2 8 

Other, Met HS Grad Require - - - 8 - 

Transfer to HDOE School 3 7 10 1 5 

Tutorial 4140 - - 3 - - 

ALL 56 67 99 69 78 

The percent of students enrolled for the entire school year since SY 2011-12 has fluctuated between 
approximately 91% to 93%.  
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Discipline. 

Student Discipline Data 

Category 2011-12 2012-13 2013-14 2014-15 2015-16 

Suspensions 162 104 137 95 58 

Alcohol/Drugs 27 10 22 12 10 

Violence (e.g. fighting, 
assault) 

71 57 65 40 30 

Weapons 2 -- 1 -- 3 

% of Students with 
Zero Incidents 

87.34% 90.57% 87.97% 91.20% 90.44% 

% of Students with 
Incidences Who are 
IDEA or 504 Eligible 

27.77% 28.21% 32.3% 36.36% 31.43% 

% of Students with 
any suspensions/ 
removals as a 
consequence*  

12.31% 9.31% 11.90% 8.53% 6.97%  

Top Three Problem 
Behaviors in Order  

Insubordination 
Disorderly 
Conduct 
Fighting 

Insubordination 
Disorderly 
Conduct 
Fighting 

Disorderly 
Conduct 

Insubordination 
Fighting 

Insubordination 
Disorderly 
Conduct 

 Class Cutting 

Disorderly 
Conduct 

Insubordinat
ion Class 
Cutting 

*Includes suspensions as well as crisis removals. 
Possible reasons for a decline in suspensions may be the decrease in enrollment, in addition to 
our mandatory Ethnic Studies class, continued focus on Habits of Mind, participation in student 
leadership, athletics, philosophy4children, and mediation between students.  
 
Student participation in co-curricular activities and extracurricular activities. 
Kailua High School consistently has over one-fourth of our student population lettering in 
athletics.  These activities allow further opportunities for our students to develop the 16 Habits of 
Mind and demonstrate the General Learner Outcomes. 
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Athletics. 

Number of Sports 2011-12 2013-14 2014-15 2015-16 

1 Sport 196 198 190 208 

2 Sports 92 84 78 86 

3 Sports 36 27 28 26 

4 Sports 5 0 3 2 

5 Sports 1 1 1 1 

Kailua High School has 56 athletic teams and offers 19 of the 19 official Oahu Interscholastic 
Association (OIA) Sports. Almost 30% of our student population participated in at least one sport 
last school year.  
 
Student participation in chartered clubs/classes, SY 2013-14 through 2015-16. 

 2013-14 2014-15 2015-2016 

Total Student Enrollment 798 749 732 

# of Students in Chartered Clubs 60 54 48 

# of Students in Class Leadership 60 58 57 

Our students participate in a wide variety of clubs, and approximately 13% of our students 
represent the student body through class leadership.  
 
Leadership Activities and Courses.  
SBA, Class Leadership (all four grade levels), Windward District Student Council, Elementary 
Leadership Training, Hawaii State Student Council, National Association of Student Council Gold 
Council of Excellence 
 
Service and Cultural Clubs Offered.  
Eco Club, Soccer Club, Dance Club, Leo Club, Hawaiian Ensemble, Kauhane Club, National 
Honor Society, Robotics, Polynesian Cultural Club, Women for Hope, Kua’e Hou, Glee Club, 
Math League 
 
8. Description of the Safety Conditions, Cleanliness, and Adequacy of School Facilities. 
Although our school is over 50 years old -- with the challenges that come with an aging facility -- 
we strive for a clean, well-maintained school campus. In SY 2015-16, we opened our new Natural 
Resources Science Lab Building.  We also installed new visitor bleachers and athletic storage 
rooms on our football field. Classroom space is adequate, and teachers do not have to “float” 
because of overcrowding. Kailua High School was approved for a trenching project, which was 
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completed in January of 2016, allowing for better drainage of rainwater to prevent flooding. We 
have had eight workers’ compensation claims since SY 2011-12, with only one resulting in 
reduced ‘on-the-job’ work time. Kailua High School is scheduled for a whole-school renovation in 
SY 2016-17. 
 
9. Staff. 
Kailua High School employs 63 certificated staff (teachers and counselors), with an average of 
approximately 11 years’ teaching experience. About three-fourths of our staff have been employed 
at Kailua High School longer than five years. As of SY 2016-17, eight  teachers are considered 
non-HQT. Three teachers will be graduating in December 2016 with Master’s Degrees that will 
qualify them for a Hawaii teaching license (Art, SPED--Resource Setting, Math). One teacher is 
an emergency hire (English), one SPED teacher is teaching an Expository Writing class, and two 
SPED math teachers are enrolled in courses that will lead to their teaching credentials. 
Additionally, one counselor is currently working towards a Master’s Degree.  
 
Over the last 13 years, Kailua High School has produced three Hawaii State Teachers of the Year, 
and five Windward District Teachers of the Year.  We currently have seven National Board 
Certified Teachers, with several teachers beginning the process in SY 2015-16. Since 2004, 11 
teachers have moved into administrative positions or have earned doctorate degrees and are 
teaching at the college level. 
 
The continuing decline in our enrollment has had an impact on the number of teacher positions, as 
well as the variety of programs we are able to sustain.  As a result, we were unable to offer the 
Industrial and Engineering Core (IET) Pathway starting in SY 2016-17.  
 
Classified staff consists of the following: Nine custodians, 13 educational assistants, seven 
administrative assistants, four cafeteria staff, four security personnel, one PCNC coordinator, 
seven PTTs (Part-Time Tutors) and three PPTs (Para-Professional Tutors).  
 
10. School Financial Support. 
The Weighted Student Formula (WSF) is used to calculate and distribute funds for Hawaii DOE 
schools.   A baseline amount per student is set, with additional funding ("weights") aligned with 
different student needs and characteristics. Weights are set by the Committee on Weights, 
comprised of teachers, administrators and community members.  Schools receive funding for 
students enrolled as of the official enrollment count date in August.  There is a second allocation 
in October and a final allocation in January for schools that have an increase in enrollment. 
 
Kailua High School qualifies to receive Title I funding based on its percentage of students who 
receive free/reduced meals.  This year, we were allocated over $200,000 of regular Title I funds 
and over $2,900 in Parent-Involvement Title I funds. 
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Kailua High School was awarded a $44,000 grant from the Harold P. Castle Foundation to 
partially fund the equivalent of two 0.5 half-time teacher positions to implement the 
philoSURFER program at the school and at Kailua Complex feeder schools.  This is the first year 
of the three-year grant. 
 
11. School Performance Data. 

Disaggregated Student Performance—ELA/Literacy 

  2011-12 
HSA 

2012-13 
HSA 

2013-14 
HSA 

2014-15* 
SBA 

2015-16* 
SBA 

Overall Score 57.21% 60.89% 48.49% 54.0%  49.0% 

Female 52.33% 56.79% 52.33% 57.53% 60.32%  

Male 45.74% 63.64% 45.74% 48.10%  40.7% 

Non-Special Education 62.29% 67.61% 54.78% 60.61%  54.92% 

Special Education 23.08% 15.38% 8.70% 0.00%  22.22% 

Non-ELL 57.50% 62.12% 51.16% 53.02% 49.66%  

ELL 0.00% 0.00% 0.00% 33.33%  0.00% 

Non-Disadvantaged 69.70% 72.63% 61.54% 57.89%  56.79% 

Disadvantaged 45.10% 50.47% 39.22% 49.00%  39.71% 

Asian 76.92% 61.54% 75.00% 61.54%  55.17% 

Pacific Islander 46.61% 37.50% 51.22% 44.87%  42.50% 

White 72.00% 62.50% 86.96% 58.33%  59.09% 

*Note: SY 2014-15 and 2015-16 scores cannot be compared to previous years. First year of SBA test. Our data from 
the last two years shows a wide achievement gap between our non-high needs and high-needs students.  
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Disaggregated Student Performance--Mathematics 

  2011-12 2012-13 2013-14 2014-15* 2015-16 

Overall Score 33.67% 36.60% 31.76% 18.00%  19.00% 

Female 34.74% 36.75% 31.76%% 8.22% 15.87%  

Male 32.69% 36.75% 44.21% 25.00%  22.09% 

Non-Special 
Education 

37.14% 41.42% 43.31% 19.55% 23.14%  

Special Education 8.33% 4.00% 4.35% 0.00% 3.57%  

Non-ELL 33.84% 37.37% 40.12% 17.33% 19.73%  

ELL 0.00% 0.00% 0.00% 0.00% 0.00%  

Non-Disadvantaged 42.86% 46.74% 53.85% 22.08%  28.75% 

Disadvantaged 24.75% 27.45% 26.47% 14.00% 8.70%  

Asian 56.41% 51.28% 62.50% 23.08%  37.93% 

Pacific Islander 25.64% 31.73% 27.73% 10.26%  7.50% 

White 32.00% 37.50% 40.91% 33.33% 31.82%  

*Note: SY 2014-15 and 2015-16 scores cannot be compared to previous years. First year of SBA 
test. Our data from the last two years shows a wide achievement gap between our non-high needs 
and high-needs students.  
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Disaggregated Student Scores—Science 
Note: EOC Biology Test 

  2012-13 2013-14 2014-15 2015-16 

Overall Score 25.54% 23.12% 32.43%  38.00% 

Female 23.38% 18.39% 27.17%  36.9% 

Male 27.10% 27.27% 37.63% 38.68%  

Non-Special Education 28.83% 25.45% 35.71%  42.59% 

Special Education 0.00% 4.76% 16.13%  10.71% 

Non-ELL 25.82% 23.76% 32.97% 38.71%  

ELL 0.00% 0.00% 0.00% 0.00%  

Non-Disadvantaged 40.70% 29.73% 43.33%  51.72% 

Disadvantaged 12.24% 18.75% 22.11%  26.21% 

Asian 41.94% 36.59% 37.84%  37.84% 

Pacific Islander 15.79% 15.74% 25.00% 25.00%  

White 38.10% 35.71% 50.00%  47.83% 

We have a significant achievement gap between our non-high needs and high-needs students.  
 

School-wide assessments (Reading Plus, others).  
There is a need to increase our students’ reading capacity (comprehension and vocabulary), and 
efficiency (rate and fluency).  All English classes have incorporated Reading Plus, an online 
reading program into their curriculum to provide a Tier 1 reading intervention for all students. In 
addition, some teachers from other departments (CTE, SPED) utilize the program.  At the end of 
SY 2015-16, it was recorded that 85% of students had measured gains on their Reading Plus 
assessments from 2014-15 to 2015-16.  Of the 494 students recorded, 418 students made gains of 
0.1 and above from the date of their first assessment to their post assessment. 
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Overall, of the 494 total students tested: 225 students tested at grade level in the {9.0-12.0} range; 
62 students tested above grade level in the {12.1-13.5} range; 117 students tested in the {7.0-8.9} 
range; and, 90 students tested in the {0.5-6.9} range.   
 
Common Assessments for Course Grades. 
Kailua High School’s ILT (Instructional Leadership Team) introduced and had 100% of teachers 
implement the SWAWP in SY 2015-16.  In SY 2015-16, a checklist was used in lieu of a rubric to 
grade the argumentative writing process and the responses. Seventy-five percent of SWAWPs in 
SY 2015-16 were graded at a “C” or better. 
 
School-wide “F” Data. (Note: See Appendix for data starting from SY 2006-07) 

Percentage of Students with One or More “F” Grade 

Grade Level 2012-13 2013-14 2014-15 2015-16 

  Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 

Grade 9 43% 47% 33% 32% 33% 34%  39%  37% 

Grade 10 31% 38% 36% 37% 27% 22%  39%  31% 

Grade 11 34% 38% 28% 31% 18% 23%  29%  33% 

Grade 12 29% 28% 26% 26% 32% 34%  22%  25% 

School-wide “F” Data shows that our freshmen are failing at a higher rate than upperclassmen 
and may be struggling with the transition to high school.  
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School-wide “C” or Better Data.  (Note: See Appendix for data starting from SY 2006-07) 

Percentage of Students with “C” or Better 

Grade Level 2012-13 2013-14 2014-15 2015-16 

  Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 

Grade 9 36% 38% 42% 46% 51% 53% 49%  58% 

Grade 10 45% 36% 44% 42% 55% 61% 54 % 57% 

Grade 11 51% 48% 51% 49% 70% 66% 48% 51% 

Grade 12 54% 44% 60% 49% 56% 51%  62% 63% 

At least half our our students earn “C” or better grades, especially our seniors.  
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Other Student Performance Data Used by the School. 
*Please see Appendix for detailed disaggregated data for the ACT and SAT. 

College and Career Readiness Indicators 
*Note: SY 15-16 CCRI  report not released yet by the DOE 

 School State Our on-time 
graduation rate is 
close to the state 
average.  

Class Of: 2014 2015 2014 2015 

High School Completers 188 170 11, 216 10, 927 

BOE Recognition  Diploma 5% 6% 14% 14% 

Regular Diploma 93% 94% 85% 85% 

Certificates of Completion 2% 0% 1% 1% 

On-Time Graduation Rate 84% 80% 82% 82% 

Advanced Placement 

% of completers taking AP exams 26% 23% 28% 30% We have increased the 
percent of students 

scoring 3 or higher on 
AP tests, and are now at 

the state average.  
% scoring 3 or higher on at least one exam 29% 33% 42% 42% 

Average # of exams taken per student 1.7 1.5 2.3 2.2 

% of exams scoring 3 or higher 32% 40% 40% 40% 

Dual Credit  

Dual Credit Participants 5% 18% 8% 10% We have increased the 
number of students 

participating in Early 
College High School.  % of participants earning 6+ credits 70% 13% 37% 39% 

ACT 

 
% of completers taking ACT  

85% 86% 85% 87% Our students’ ACT 
performance is roughly 

the same as the state 
average.  English/ 

Reading  
15.0/16.8 15.1/17.0 15.8/17.4 16.0/17.6 

Math/Science 18.0/17.1 17.8/17.8 18.2/17.2 18.2/17.6 

Combined Eng-Writing/ 
Composite Score 

15.0/16.8 15.1/17.1 15.8/17.3 15.7/17.5 
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Graduate Course Completers 
 

School Year Retention Rate 
Grade 9 

Dropout Rate  
(4-year rate) 

Graduate On Time 

2011-12 13.9% 10.1% 84.8% 

2012-13 16.1% 11.6% 82.8% 

2013-14 10.6% 13.8% 81.5% 

2014-15 15.7% 11.4% 80.0% 

2015-16 REPORT PENDING 

 
 

Number of Seniors Graduating with Honors Degrees* 

School Year Overall 
Percentage of 

Graduates 

Overall 
#/Percentages of 

Seniors with 
Honors Degrees 

Valedictorians/ 
Summa Cum 

Laude 

Magna Cum 
Laude 

Cum Laude 

2011-12 80.5% 28 of 200 (14.0%) 11 9 8 

2012-13 88.3% 16 of 182 (8.8%) 4 8 4 

2013-14 89.6% 20 of 180 (11.0%) 1 6 13 

2014-15 87.1% 10 of 169 (5.9%) 6 2 2 

2015-16 89.5% 49 of 162 (30.2%) 7 13 29 

*Includes 5th year graduates with a diploma and excludes those SPED students who graduate 
with a certificate. Our cum laude numbers have increased significantly.  

 

Perceptual Data. 

Kailua High School faculty and staff are committed to providing a rich environment for learning. 
KHS implemented systems of support and feedback in our various programs and services to create 
a collaborative school culture where involvement of students, parents and community partners is 
encouraged.   
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SY 2015-16 School Quality Survey, % Positive Responses* 

  Teachers Parents Students 

Dimension School State School State School State 

Safety 83.7% 74.1% 75.8% 73.6% 77.0% 70.5% 

Well-Being 77.0% 72.9% 86.7% 82.2% 68%% 65.5% 

Satisfaction 62.1% 59.4% 74.2% 71.0% 77.8% 70.6% 

Involvement/Engagement 81.8% 69.5% 82% 67.5% 65.4% 58.7% 

Note: State percentages are averages from all DOE high schools. According to the SY 2015-2016 
School Quality Survey (SQS), all school percentages are higher than the state average.  

*Teacher Survey Return Rate=100%; Parent Survey Return Rate=14.2%; Student Survey Return 
Rate=53.5% 

According to the 2014 Tripod Survey Summary, KHS was at a 59% for our 7C Score. Challenge 
was the dimension with the highest rating at 68%, while Confer and Control were the two lowest 
dimensions with ratings of 51%.  According to the Fall 2015 Tripod Survey Summary, KHS was 
at a 64% for our 7C score.  Again, Challenge was the dimension with the highest rating at 71%, 
while Confer and Control were the two lowest ratings at 56% and 58% respectively. 
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Chapter II:  Progress Report 
 

Significant Developments. 
Since the last full self-study in SY 2010-11, there have been six significant developments that 
have had a major impact on the school.  They are: 
 

● SWAWP (School Wide Argumentative Writing Process) 
● philoSURFERS Program (philosophy 4 children Hawaii) 
● Reading Plus 
● Directed Study Hall Period 
● Early College High School (ECHS)/Running Start 
● Natural Resources Science Lab Building 

 
Ongoing Follow-Up Process. 
The Kailua High School Academic and Financial Plan is used to drive the school improvement 
process.  The Academic and Financial Plan is developed during the beginning of the 2nd semester 
of the preceding year for the subsequent school year.1  Our purpose is to assess our progress, the 
relevancy of our programs and effectiveness in addressing student needs in the areas of thinking, 
behavior, relationships, curriculum, instruction and assessments in achieving our school’s vision 
and mission.  The processes used to review and develop the new year’s Academic and Financial 
Plan utilizes the “jigsaw” and “accordion” planning processes to obtain input from individual, 
department, school-wide leadership (SLC) and role group representation through the School 
Community Council (SCC). 
 
The process is flexible and may require multiple meetings within and between groups.  The 
process is as follows: 

● SLC is divided into three groups, one for each of the three goals in our plan.  Each group 
reviews the current plan for their selected goal. 

● The SLC members of each group meet to review/discuss their goal and the 
activities/programs that are utilized to achieve the goal.  The group examines and considers 
data, progress and the impact of the activities in the goal. 

● Each goal group reports out to the SLC to discuss and obtain input from other members of 
the SLC. 

                                                 
1 Beginning with school year 2017-18, the DOE requirement is anticipated to be a three-year plan. 
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● Each member of the SLC communicates the SLC findings and recommendations of the 
three SLC groups to their respective departments. 

● Each Department reviews and discusses implications for their students, courses of study 
and Department as a whole. 

● Each Department provides feedback and input to and in the revision of target areas, 
programs and/or enabling activities as identified. 

● The SLC reconvenes to receive the input from Departments.  The SLC examines, discusses 
and determines changes to the plan for each major goal and recommends priorities for 
programs. 

● Administration identifies funding requirements and limitations based on projected 
enrollment and per pupil allocations from applicable funding resources. 

● The draft Academic and Financial Plan is submitted to the SCC for their review; feedback 
and input; and subsequent to any changes, approval and submittal to the Complex Area 
Superintendent for final approval. 

 
All stakeholders, including community members, students and parents are invited to Kailua High 
School’s annual Parent and Community (PC) Day.  Participants receive information on programs 
and our progress.  Multiple sources of data are shared by the Data Manager, Vice Principals, 
Testing Coordinators, and Program Coordinators. 
 
Academic and Financial Plan- Progress, Evidence, Impact on Student Learning. 
All five critical areas identified by the WASC process for follow-up as well as the Mid-Cycle 
recommendation are embedded in the Academic and Financial Plan. The following lists a brief 
description of Kailua High School’s actions in addressing the critical areas for follow-up and the 
recommendation from the Mid-Cycle visit.  
 
Critical    Need   Area   #1:   The   staff   at   Kailua   High   School   needs   to   develop   and 
institutionalize   a   formal  evaluation  process  to  assess  the  effectiveness  of  implemented 
strategies   and   programs. 
 
SWAWP: 
In planning for the implementation of SWAWP, the ILT took into account the need for a formal 
evaluation process to assess the effectiveness of SWAWP.  The ILT created a monitoring system 
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that included: 1) a calendar for implementation by the teachers of each department--Department 
teachers are responsible for teaching the SWAWP to all of their students during one week each 
semester; 2) a spreadsheet to keep a record of the ILT member who is responsible for observing a 
teacher introducing the SWAWP during a specific week; 3) a department Pre-Implementation 
Meeting with two ILT members held a week or more prior to the departments’ SWAWP week; 4) 
the ILT observer completes the SWAWP Observation Checklist to provide teachers with 
immediate feedback; and, 5) a department Post-Implementation Debrief on Google Docs 
facilitated  by the department chairperson.  In addition, teacher feedback is also received in faculty 
meetings when we debrief as a whole school.  This feedback is used to guide the ILT’s decision-
making on the follow-up professional development that is needed for improving implementation 
of the SWAWP.  We are currently in the process of collecting data on student SWAWP scores and 
will be able to see the impact on student learning within the next two years. 
 
p4c/philoSURFERS. 
The philoSURFERS program was first implemented during SY 2015-16.  This new program will 
need to be assessed using a formal evaluation process.  Currently, we have data on numbers of 
students, schools and teachers impacted by the program and some preliminary perceptual data. 
However, further data will need to be collected on the effectiveness of the program. 
 
Reading Plus. 
Reading Plus is a school-wide program implemented primarily through the English and Special 
Education departments, with teachers from other departments utilizing Reading Plus during study 
hall or assigning it for homework.  English teachers are assigned a computer lab twice a week (one 
period plus one study hall) to have their students do Reading Plus assignments.  Teachers monitor 
their progress by accessing scores on the Teacher Dashboard.  According to our Reading Plus 
data, the program has shown that it is effective in helping to boost students’ reading 
comprehension, vocabulary and reading rate.  English teachers are responsible for monitoring the 
use of Reading Plus and student gains.  All staff are informed monthly of our progress. 
 
Directed Study Hall. 
Directed Study Hall was first implemented in SY 2014-15 and is an intervention for struggling 
students who may need more practice or extra help time on concepts and skills.  It also provides 
time for enrichment or study groups.  The effectiveness of the Directed Study Hall period has not 
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yet been determined.  Kailua High School has surveyed the classroom teachers on different ways 
teachers use study hall to reinforce instruction; and, whether or not they believe it is an effective 
part of Response to Intervention (RTI).  Vice principals have conducted informal walkthroughs 
using a checklist on the various ways study hall has been used.  Data shows that most teachers are 
using study hall for whole group instruction.  Further training on RTI Tiers 1 and 2 need to be 
provided to the teachers.  The students and staff voted to keep the Directed Study Hall period in 
our bell schedule and the SLC will need to develop and implement a monitoring system to assess 
its  effectiveness annually.   
 
ECHS (Early College High School)/Running Start. 
The ECHS/Running Start Program is another initiative with a formal evaluation process to 
determine the effectiveness of the program.  Data is collected and analyzed every semester to see 
if students are indeed successful at earning dual credits in a supportive environment.  Thus far, this 
program has been successful due to the rigor and relevance of the coursework and the Kailua High 
School teacher support provided to students every other day throughout the semester.  However, 
there is a need to conduct a formal evaluation of the whole program.  The ECHS high school 
teachers, along with the Kailua High School coordinator and Windward Community College 
professors are planning to implement the formal evaluation process by the end of the school year. 
 
MIP (Math Intervention Program). 
MIP was implemented in SY 2009-10.  MIP utilizes scaffolding and mastery learning as an 
intervention for students struggling with different concepts in Algebra I.  The additional skill 
building and one-on-one instruction with the teacher and part-time tutors has increased the passing 
rate in Algebra I.  The MIP teacher is responsible for monitoring the effectiveness of the program 
and has developed a system to monitor student progress.  Students are placed back in the regular 
classroom when mastery of concepts is reached.  Students not achieving proficiency in other 
concepts are then referred to the program. 
 
Habits of Mind. 
Through partnerships with Dr. Arthur Costa and the A/PIYVPC (Asian/Pacific Islander Youth 
Violence Prevention Center), The Habits of Mind (Costa, 1991) have been integrated into teaching 
and learning at Kailua High School since 2006. Designed to support students and teachers in 
taking a critical stance with their work, the 16 Habits have helped the school community recognize 
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the importance of inquiring, reflecting, thinking flexibly, and learning from another person's 
perspective.  Framed as a universal, youth development strategy, HOM are helping Kailua High 
School students build and maintain "global life skills" that can be applied to life within school and 
beyond. The A/PIYVPC developed a HOM Inventory that was administered to students between 
the 2005-10 school years. The results from this survey (see Exhibits Folder) were used to identify 
the impact of thinking, behaviors and relationships on student learning.  With this knowledge 
teachers were able to promote specific Habits of Mind in the classroom.  Recently, Kailua High 
School was fortunate to receive another grant to work with the A/PIYVPC to conduct further 
research with the HOM Inventory.  These results will not be available until after SY 2017-18.  
 
The Kailua High School Portrait Project. 
Two University of Hawaii (UH) faculty members are currently conducting a research project, the 
purpose of which is to explore the evolution of the Kailua High School community over time and 
to compile a “portrait” that documents the key people, initiatives, programs, and community 
partners that have positively impacted the school culture and climate. Kailua High School was 
selected as the site for this study because it is a “bright spot” in the Hawai‘i State Department of 
Education that can serve as a case study on how schools can partner with community 
organizations to improve school culture and climate.  Community organizations that will be 
highlighted in this study are: UH (College of Education Masters in Education and Teaching 
Program, John A. Burns School of Medicine, Uehiro Academy for Philosophy and Ethics in 
Education), and the A/PIYVPC. 
 
Through qualitative interviews with Kailua High School staff and teachers, UH faculty and staff, 
other community partners, and former students, the research team aims to acquire a comprehensive 
understanding of the people, initiatives, programs, and community organizations that have 
contributed to the healthy and productive development of the school culture and climate over the 
past ten years.  
 
Summary. 
Kailua High School utilizes a “Plan, Do, Check, Act” process, a procedure from the Total Quality 
Management (TQM) business model, to assess whether our programs are working.  Programs, 
initiatives or innovations are planned; implemented; data is collected; and, checked to see if the 
programs are achieving our desired outcomes.  Based on the data, modifications or changes are 
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made and the cycle is completed again and again.  While already implemented as an instructional 
process in the classroom, the PDCA process needs to be continued with all Department and 
school-wide programs yearly (or more frequently) so that the process is institutionalized as a 
system for continuous improvement. 
 
Critical    Need   Area   #2:   Kailua   High   School’s   faculty   should   continue   to   develop 
interdisciplinary   units   of   study   and  assessments  that  enhance  rigor  and  relevance  of 
instruction and  enable  increased  utilization  of  higher  order  thinking  skills  in all classes. 
 
Developing interdisciplinary units of study that enhance rigor and relevance to increase higher 
order thinking skills is a continuous process at Kailua High School.  Some of the ongoing and new 
efforts to address this need are as follows: 
 

● SWAWP is implemented across all disciplines and utilizes higher order thinking skills 
through reading, organizing, and writing argumentative responses including a claim, 
counterclaim, citing evidence and a conclusion. 

● In SY 2015-16, p4c Morning Support Sessions were offered once  a month to help teachers 
develop plans on how to use p4c in various content areas.  In SY 2016-17, p4c afternoon 
support sessions, “Juicy Wonderings,” are held once a month to discuss ways that teachers 
are using p4c strategies in their classes as well as how p4c teacher leaders can support 
those who are new at using p4c. 

● The philoSURFERS program was developed and implemented beginning SY 2015-16 to 
encourage and support philosophical inquiry at our elementary and intermediate feeder 
schools.  Qualified Kailua High School student philosophers mentor elementary and 
intermediate students and teachers by facilitating the p4c processes and strategies.  All 
content area teachers that utilize p4c strategies combine reading, writing, 
discussions/reflections to implement p4c in their classes. 

● Newly added is the Bio Blitz, a project implemented in conjunction with the C3 Teachers 
Inquiry Challenge sponsored by the Council of Chief State School Offices and National 
Geographic.  Students study the geography and environment of the Waimanalo community 
to determine if humans can reverse the negative effects they have had on the environment.  
Modern Hawaiian History and Ethnic Studies students are introduced to the Compelling 
Question; develop questions and plan their inquiry; apply disciplinary concepts and tools 
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related to geography; and, evaluate sources while using evidence to communicate their 
conclusions and take action.   

● Modeling Our World (MOW) 2 was introduced as a new course in SY 2015-16 to  provide 
students the opportunity to analyze situations in the real world and apply the mathematical 
concepts needed to solve real-life problems.  It is used as a “bridge” from Geometry to 
Algebra II.  The Special Education (SPED) department continues to offer both MOW 1 
and 2 for individual educational programs. 

● Continuation of PTP/L (Personal Transition Plan/Leadership) for every student to create a 
plan of action for transitioning successfully from high school to postsecondary or career 
venues. 

● Continuation of Science Fair Projects in all Honors science courses and upper electives 
(excluding Biology) affords students the opportunity to experience higher order thinking 
skills.  Students are writing, collecting and analyzing data, researching scientific topics of 
interest to them and creating a presentation board to display and present their learnings to 
professionals in the various scientific fields. 

● Kailua High School has been an AVID school since 2007 and was AVID certified in 2010. 
Grade 9 and 10 students in the “academic middle” are placed on the college track while 
learning: 1) organizational and study skills; 2) to develop critical thinking skills; and, 3) to 
ask probing questions.  They participate twice a week in AVID tutorials with trained tutors.  
AVID students come with complex questions from any content class and receive guided 
support to resolve tough problems.  AVID-trained tutors conduct collaborative tutorials 
leading to increased student participation and success.  They create an environment where 
students feel comfortable asking questions that they might be embarrassed to ask in their 
content-area classrooms. 

● The Underwater Robotics team is presented a multi-mission task that needs to be 
accomplished in a measured period of time.  The crew represents an organization bidding 
for a job, so economics/finances come into play. Mathematics, science, applied science, 
construction and mechanics all play a part when the team is planning and building their 
robot. In addition, the team creates an “ad” so graphic arts and presentation skills are 
utilized.  We've had success since our last Accreditation with a 4th and a 5th place in the 
International competition in 2013 and 2012, respectively. 

● Senior English Research papers are required in English IV.  Students choose topics from 
any discipline, conduct inquiry-based research, and use technology to write, present and 
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display their final paper.  Some students use the Senior English Research Paper as the 
impetus for action research in a Senior Project that is completed through a number of 
different courses including Community Quest, Health Capstone and AVID.  A portfolio 
(including a Personal Statement, Letter of Commitment, Project Proposal, among other 
documents) is also required for the Senior Project which culminates in a formal 8-10 
minute presentation to a panel of judges.  The presentation includes either a powerpoint or 
video showing evidence of “stretch” learning. 

● Internships through Community Quest offer students a hands-on, real-life practice of career 
opportunities at the job site.  Students are placed in businesses and organizations where 
they learn by shadowing and/or apprenticeships.   

● Health Capstone students conduct independent research projects based on experiences at a 
volunteer site and present their findings to a panel of experts.  Clinical Health students do a 
community health outreach at our annual Wellness Fair. 

 
Summary. 
We have made a concerted effort to address the critical need of integrating cross-curricular units of 
study.   Although the SWAWP has increased writing across the curriculum, we need to provide 
and/or enhance opportunities for interdisciplinary units of study. Some of the opportunities we 
continue to refine are the new Modeling our World class, as well as project-based learning for our 
Health Capstone. We will continue to offer professional development in how to integrate 
disciplines.  
 
Critical  Need  Area #3: Kailua High School  must  continue to improve student performance 
on the SAT and ACT assessments. 
 
Kailua High School has been working on continuing to improve student performance on 
standardized tests through various methods: 

● Since SY 2014-15, Reading Plus has been implemented primarily through English classes 
to build students’ reading comprehension, vocabulary and reading rate. 

● Since SY 2015-16, SWAWP has strengthened literacy skills and helped students prepare to 
do well on the writing portion of the ACT and SBA tests. 

● Since SY 2014-15, ECHS/Running Start has helped targeted student populations improve 
on their assessments by offering higher level, rigorous coursework.  
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● The practice ACT test (PLAN, EXPLORE, ASPIRE) was administered to all 9th and 10th 
graders from SY 2012-13 through SY 2015-16.   

● Kailua High School creates a strict school-wide testing culture for the mandatory 11th 
grade ACT assessment and the 9th and 10th grade ASPIRE assessment every spring.  All 
teachers, educational assistants, and support staff are required to attend ACT training 
sessions to prepare them for the roles and responsibilities they are assigned on test day. 

● Continuing to offer the Philosophical Inquiry course helps students acquire higher level 
thinking skills through a focus on processes for thinking and inquiry, and the development 
of ethical relationships in and beyond school.  The course is designed to give students and 
teachers opportunities to work on: 1) Complex problem solving, critical thinking, good 
judgment, reasoning, interpersonal communication, personal reflection, group facilitation, 
note-taking, and writing skills; 2) Ethical relationship building, and process for thinking 
responsibly as a member of a reflective community of inquiry; 3)  Interdisciplinary 
methods for conducting research; 4) Thinking philosophically about historical, economic, 
geographic, political science, and philosophy content, issues and concepts; 5) 
Wonderment, and connecting thinking across content areas and other areas of life; and, 6) 
the HOM necessary for meaningful and purposeful engagement in their current and future 
schoolwork and life. 

● Continuing to utilize the Springboard curriculum in English Language Arts (ELA) as a 
resource and the Common Core State Standards (CCSS) state-developed math curriculum, 
both of which are aligned to the SBA test. 

● Continued from SY 2006-07 through SY 2015-16, 9th/10th grade PTP/L Quarterly Writing 
Assessments were done as “practice” timed writing pieces for the SBA and ACT. 

● Since SY 2007-08 AVID strategies are continued across content areas to help students 
develop skills necessary in doing well on state and national tests.  Skills such as 
annotating, writing to learn, inquiry, collaboration, organizational skills, and critical 
reading are some AVID strategies used by AVID trained teachers at Kailua High School. 

● Academic/technical vocabulary is continually taught in all courses.  In addition, Core 
Vocabulary was distributed to all teachers after two faculty members attended the SBA 
Review in Spring 2015.  
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Summary. 
We have developed and refined programs that assist students with critical thinking skills. Our 
students continue to lag behind the Windward District and state for both ACT and SAT 
performance.  
 
Critical   Need   Area   #4:   Kailua   High   School  needs  to  continue  to  address  the  needs  
of the  at-risk  student,  especially  students  with  poor  attendance. 
 

Kailua High School has continued to address the needs of the at-risk student.  The following are 
the efforts we have in place: 

 

● In SY 2015-16, the Attendance Committee, comprised of administration and members of 
the SCC revised and adopted the school attendance policy to include differentiated tiers of 
interventions for students and to clarify the roles all stakeholders play in student 
attendance.  

● Since SY 2014-15, a Directed Study Hall period was implemented to afford all students 
extra help in all four classes per semester.  Attendance is mandatory. 

● Bi-monthly screening meetings are held to identify students in need of interventions to 
support their academic and/or behavioral needs.  Students are identified by teachers and 
grade level counselors.  Concerns, attempted interventions, along with next steps are 
discussed amongst the school team.  Although these meetings were necessary due to the 
large numbers and frequency of student incidents, currently fewer incidents initiating 
immediate meetings with teachers and parents of the student has resulted in more timely 
intervention for required students. 

● Phone Master (automated daily calls home for absentees) is continued in addition to phone 
calls home by teachers and counselors. 

● Peer Review continues and is an interagency meeting held monthly to review cases 
regularly to ensure continuous monitoring of student progress and effective team planning 
and participation.  The purpose is to quickly identify the need for and to promote quality 
programming for students who may require additional mental health services within the 
school setting or those that have needs beyond the scope of what the school-based 
programs can provide, such as community based programs or Department of Health. 

● Educational Assistants continue to be utilized as a support in required core classes with 
high numbers of Special Education students. 

● Title I part-time tutors continue to be placed in 9th and 10th grade core classes where there 
are clusters of at-risk students. . 

● eEWS serves as an early identification tool that enables schools to identify students who 
may be in need of academic and/or behavioral interventions; to provide students with 
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appropriate school-wide and/or targeted interventions; and, to examine school trends that 
may be impeding a student’s ability to succeed.  Kailua High School began utilizing eEWS 
in SY 2016-17.  

● Teachers continue to attend parent teacher conferences and communicate with parents via 
email/phone on students’ progress, attendance and concerns. 
 
 

Summary.  
We have implemented several programs to address attendance. Our biggest area of concern 
continues to be students who are chronically absent from school. Although we work as a team to 
address these chronic attendance issues, with multiple interventions for these students, we still 
struggle with these students.   

 

Critical Need Area #5: Kailua High School needs to ensure that clear learning goals, 
effective instructional  strategies and quality assessments are implemented consistently 
school-wide so that the percentage of students with a C or better in all classes improves. 
 

To address this need, Kailua High School emphasizes consistent implementation of the following: 

● The SWAWP is implemented consistently school-wide according to the SWAWP 
Implementation Calendar for each semester and is monitored by the ILT with immediate 
feedback via the SWAWP Observation Checklist for all teachers.  The argumentative 
response was graded consistently with the Argumentative Checklist in SY 2015-16.  In SY 
2016-17, the responses are graded using the SWAWP Rubric, to ensure quality of writing. 

● Teachers continue to post and communicate standards, targets and learning goals in 
classrooms. 

● Rubrics, checklists and self-assessments are continually used in classrooms to ensure 
learning targets are met. 

● Common assessments and activities are used in classes to ensure consistency between 
teachers who teach the same course. 

 

The recommendation from the Mid-Cycle Progress Visit in April 2014 stated  that the school 
needs to expand its collection and analysis of data to assess its progress toward achievement of 
its Action Plan.  As mentioned in Critical Need Area # 1, Kailua High School must continue to 
improve its system for monitoring and evaluating implementation of its Action Plan.  An example 
of this effort is the monitoring and evaluating form completed each quarter by content area 
departments to determine the degree of implementation of program goals and progress in 
achieving student learning outcomes.  Although this is a time-consuming process, the data 
collected allows us to determine which enabling activities are effective every semester.  This data 
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brings critical areas of need to our attention in a timely manner and the school can create programs 
or interventions to address such needs.  For example, the low ELA scores on the Hawaii State 
Assessment (HSA) has led to the creation and implementation of the SWAWP. 
 
In SY 2015-16, we developed a Department Academic Plan Rating Sheet as part of our ART 
(Academic Review Team) reporting.  The Rating Sheet lists the different programs, innovations, 
and improvement efforts as outlined in the Academic Plan.  Individual teachers rated themselves 
each semester on the degree to which they implemented the program using a 0-4 scale and the 
department chairpersons were responsible for collecting and summarizing the data for the 
department.  All departments then submitted the data to the Data Manager so we could determine 
a school-wide effort score at achieving the action plan.  Although this is self-reported data, it 
provides Kailua High School a method to determine our progress in implementation and assists in 
identifying which activities need to be addressed or enhanced.  In SY 2016-17, SLC members in 
charge of sections of the Academic Plan are reporting the quarterly progress made on various 
Enabling Activities.  The data serves as an indicator of progress and discloses needs for the 
activity, strategy and/or practice.  It also informs the SLC of how much progress has been made 
for that activity and whether or not it is effective (upon completion).  The feedback is used to 
draft/revise and refine the following year’s (SY 2017-18) Academic Plan. 
 
Summary.  
We have developed several significant initiatives to address this critical area of need. We have 
continued to hone the way we collect and analyze data as a school and ART.  
 
 
5. Critical Areas for Follow-up not currently in the Academic and Financial Plan: 
N/A 
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Chapter III:  Student/Community Profile —  
Overall Summary from Analysis of Profile Data and Progress 

 
Explanation of the Implications of the Data with Respect to Student Performance. 
 

● Because of continued low performance in English Language Arts and Reading, as 
evidenced by a decline in ELA/Literacy scores in the HSA in seven out of 10 
disaggregated categories from SY 2012-13 to SY 2013-14 as well as lower than average 
state ACT, and SAT scores, the ILT members assumed responsibility to in-service all 
teachers and implement a school-wide literacy initiative: the SWAWP in SY 2015-16. 

● In SY 2013-14, SPED piloted the Reading Plus program to address the literacy needs of 
students and the successive decline in ELA HSA SPED scores from 23% to 8.7% over the 
past three years.  In SY 2014-15, 0% of SPED students were proficient in both ELA and 
Math SBA tests.  Kailua High School adopted Reading Plus, as a school-wide, online 
reading program to help students increase their fluency, vocabulary level and reading 
comprehension beginning in SY 2014-15.   

● Data shows the percentage of students with one or more F grades were consistently 
between 20%-40% in the last three years.  In SY 2014-15 a Directed Study Hall period in 
its present form was adopted as an intervention for all students.  It is utilized to re-teach 
concepts & skills and to offer more time for practice and extra help for students.  Although 
previous attempts at “study hall” were made, none incorporated it within the school day or 
in a designated period and course teacher.  Effectiveness of the study hall period is 
determined by improved grades.  A future study will need to be conducted to assess its 
annual and long-term (four years) effectiveness. 

● Data shows that freshmen math scores (Algebra I) are continually low.  The MIP will 
continue to provide targeted support for identified students.  Algebra II course grades 
showed a decline in student performance so the Modeling Our World (MOW) 2 course was 
added to course offerings to bridge the gap between Algebra I and Algebra II. 

● Because the data showed a decline in HSA math scores over the last three years and only 
an 18% proficiency rate on the SBA test SY 2014-15, the math department phased out their 
College Preparatory Mathematics (CPM) curriculum and started to phase in the state-
created CCSS mathematics curriculum.  The CCSS Algebra I and II curricula was 
implemented in SY 2013-14 and SY 2014-15. In SY 2015-16, the CCSS Geometry 
curriculum was implemented. 

● Kailua High School attendance rates have not met the state standard of 95% in the last 5 
years.  Therefore, a new Attendance Policy was developed and implemented in SY 2015-
16.  We recognize the need for Kailua High School to work as a school-wide team to 
implement this new policy effectively.  

● The ECHS/Running Start program was implemented in SY 2014-15 to prepare students for 
the rigor of college classes in a highly supportive atmosphere. Kailua High School teachers 
partner with University of Hawaii-Windward Community College professors who offer 
these dual credit courses on the Kailua High School campus.  Data shows that all 25 
students enrolled in English 100 during SY 2014-15 earned dual credit, with 18 of the 25 
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students (72%) earning an “A” grade.  In SY 2015-16, all 18 students enrolled in English 
100 earned dual credit, with 12 of the 18 (66.7%) earning an “A” and all 23 students 
enrolled in History 151 earned dual credit, with 13 of the 23 (56.6%) earning an “A”. 

● From SY 2011-14 the percentage based on total enrollment for serious discipline offenses 
has decreased.  A person might surmise that this may be correlated to declining enrollment.  
However, many other factors need to be considered including programs implemented over 
time which foster the development of a positive school climate and school culture. 

 
Three Learning Needs Based on the Data, Noting Correlated General Learner Outcomes. 

 Learning Need Description Correlated 
GLO 

Learning 
Need #1 

According to the student learning data, Kailua High School needs to 
improve the reading and math achievement levels of all students as 
evidenced on standardized and state tests (SBA, ACT, SAT). Supports 
as outlined in annual goals and objectives that are in Individualized 
Educational Plans (IEPs) need to be continued to help targeted 
populations (i.e. SPED, ELL, disadvantaged) reach proficiency on the 
SBA and to increase ACT and SAT scores.  Other implications include 
the consideration of prior experiences, learning gaps, and targeted 
instruction. 

Self-Directed 
Learner 

Learning 
Need #2 

A school-wide system needs to be in place to address the high number 
of Ds and Fs, especially among our freshmen.  At the same time, 
rigorous instruction must be provided to all students.  We must assist 
our students in becoming college and career ready.   In essence, we 
want to make sure we help our students get exceeding grades, but not 
by lowering the rigor of the curriculum.  Previous attempts at school-
wide systems such as the Surfrider Watch were adopted but were not 
successful because of inconsistency, lack of follow-through, and the 
absence of continuous monitoring. Another attempt was made by the 
Counseling Department, through their Student Learning Objective 
(SLO) called PASS (Programs for Academic Student Success); 
however, it was not continued due to inconsistent follow-through of 
interventions by students.  Other implications include the consideration 
of student success, motivation and confidence.  

Self-Directed 
Learner; 
Quality 
Producer 

Learning 
Need #3 

Consistent follow-through on attendance at the school needs to be 
implemented.  Teachers, counselors and administrators must enforce 
the attendance policy to promote consistency.  Administration and 
teachers must work in conjunction to improve communication on the 
status of situations and referrals to ensure timely information is 
conveyed between parties and with parents.  Other implications 
include the consideration of relationships with students and parents. 

Self-Directed 
Learner 
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Important Questions Raised by the Analysis of Data to be used by Home & Focus Groups. 

● How do we simultaneously address failure rates while increasing rigor? 
● How can Kailua High School work as one team to address tardies and to implement the 

Attendance Policy (to decrease chronic absenteeism) consistently? 
● What can Kailua High School do to ensure consistency with discipline? 
● How can Kailua High School help all students meet grade-level standards and proficiency 

on the SBA, and increase SAT/ACT scores, especially for mathematics? 
● How do we shift to consistent school-wide standards-based grading and formative 

instructional practices?  
● What is being graded to determine proficiency? What are we currently grading--effort or 

achievement?  
 
Additional Question. 

● How do we collectively and individually strengthen and improve our working relationships 
with the parents/guardians of students who are having difficulty in school? 
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Chapter IV:  Self-Study Findings 

Category A:  Organization: Vision, Mission, General Learner Outcomes, 
Governance, Leadership and Staff, and Resources 

A1.   Vision and Mission Criterion 
The school has a clearly stated vision and mission (purpose) based on student needs, current 
educational research, and the belief that all students can achieve at high academic levels.  Guided 
by the State Strategic Plan and supported by tri-level leadership (state, complex area, school), the 
school’s purpose is defined further by academic standards, General Learner Outcomes (GLOs), 
and the school’s Academic and Financial Plan. 
 
Vision, Mission, General Learner Outcomes, Profile, Academic and Financial Plan 
A1.1. Indicator: The school has established a clear, coherent vision and mission of what students 
should know and be able to do; the school’s Academic and Financial Plan is based upon high-
quality standards and is congruent with research, practices, the student/community profile data, 
and a belief that all students can learn. 
A1.1. Prompt: Evaluate the degree to which the development of the school’s vision, mission, and 
Academic and Financial Plan has been impacted by pertinent student/community profile data, 
identified global competencies, and current educational research. 

SCHOOL VISION 
 

Kailua High School students are mindful, philosophical thinkers prepared to pursue their goals 
and create positive change in the world.  

 
SCHOOL MISSION 

 
Kailua High School is a safe and supportive community that develops and nurtures 

collaboration, inquiry, and resiliency in meeting the challenges of our global society.  

 
Findings Supporting Evidence 
Our vision and mission requirements reflect the desired qualities 
expressed in the GLOs and well as the State Strategic Plan.   
 
The vision and mission statements and the Academic and 
Financial Plan are based upon Kailua’s demographics and 
student/community profile data.  
 
We have extended our school vision by sending our qualified 
student philosophers (philoSURFERS) to our feeder schools to 

 
Academic and Financial 
Plan 
 
 
 
 
philoSURFERS class roster 
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support philosophical thinking. This has increased student 
mindfulness in and out of the classroom. We have also increased 
international exposure and global perspectives through interaction 
across a spectrum of events. 
 
Through a partnership with Asian/Pacific Islander Youth 
Violence Prevention Center (A/PIYVPC), multiple school-wide 
student surveys found that students needed more support in 
developing relationships between the Kailua and Waimanalo 
communities.  The Ethnic Studies course was developed by two 
Kailua High School faculty members. Additionally, the Peer 
Education Program and student groups have been working 
directly with University of Hawaii professors who wrote a book 
about violence that students experience within their communities. 
 
Movie and a Message (M&M) Night is a drug-free family event 
hosted by Kailua High School and Friends of Kailua High School 
to promote a safe and supportive community that develops and 
nurtures collaboration.  At M&M Night, all school and 
community stakeholders are invited to the campus to develop 
community ties. To fulfill our vision of creating mindfulness, 
students create Public Service Announcements (PSAs) on anti-
bullying issues, anti-drug issues and respect.  On the M&M Night 
Surveys, we have asked for feedback on the school’s progress 
toward achieving the Vision and Mission, as well as received 
feedback regarding the school community and culture. 
 
The Personal Transition Plan/Leadership (2007-present) course 
was designed and implemented in response to a survey from High 
Schools That Work.  Each year the course curriculum is refined 
through staff and student input. 

Philosophical Inquiry 
course syllabi 
 
p4c and Habits of Mind 
strategies (teacher lesson 
plans) 
 
p4c Teacher Support Group  
minutes 
 
A/PIYVPC surveys 
 
Ethnic Studies curriculum 
maps 
 
Peer Education group 
minutes/roster 
 
 
 
 
M&M Night Sign-in Sheets 
M&M Night Surveys 
 
 
 
 
 
PTP Curriculum 

 

Development/Refinement of Vision, Mission, General Learner Outcomes, and Academic and 
Financial Plan 
A1.2. Indicator: The processes to ensure involvement of representatives from the entire school 
community in the development/refinement of the vision, mission, General Learner Outcomes, and 
Academic and Financial Plan are effective. 
A1.2. Prompt: Evaluate the effectiveness of the processes that ensure involvement. 
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Findings Supporting Evidence 
We utilized multiple student/parent/community collaboration 
meetings to review, refine, and develop our new vision and 
mission. Although parents are encouraged via our website, 
Facebook page, and parent newsletters to attend PC Days and SCC 
meetings, we continue to try to increase parent involvement.  
 
We have increased our student involvement. Approximately 113 
students came to the SY 16-17 PC Day to be student facilitators, 
and approximately 50 students came to the SY 15-16 PC Day to 
serve as student facilitators.   
 
Our Academic and Financial Plan is reviewed and revised annually 
and edited by the School Leadership Committee (SLC) with staff 
and faculty involvement and input. 
 

PC Day Agenda and Notes 
 
Academic and Financial 
Plan and SCC Approval 
 
Meeting Minutes 
 
Student and Parent Sign-in 
Sheets 
 
 
 

 
Understanding of Vision, Mission, General Learner Outcomes, and Academic and Financial 
Plan 
A1.3. Indicator: Students, parents, and other members of the school community demonstrate 
understanding of and commitment to the school’s vision, mission, General Learner Outcomes, and 
the Academic and Financial Plan. 
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other 
members of the school’s community understand and are committed to the school’s vision, mission, 
General Learner Outcomes, and the Academic and Financial Plan. 
Findings Supporting Evidence 
Faculty, staff, parents, students, and all community members have 
access to vision and mission statements via the school website, 
Facebook, student planners and posters in all classrooms. Kailua 
High School also uses multiple strategies to ensure communication 
with various role groups in our school community. These include 
but are not limited to: Open House, SLC and SCC meetings, and 
integrated course curricula.  
According to the September 2016 PC Day Continuous 
Improvement Feedback Survey administered to all staff, parents, 
students and community members in attendance, an average of 
86.4% agree that Kailua High School ensures that stakeholders 
understand and are committed to the Vision, Mission and GLOs. 
 

Surfline 
SLC, SCC minutes 
School Website 
Infinite Campus 
Student Planners 
Posters  
Course Syllabi 
School Facebook Page 
PC Day Agenda 
Continuous Improvement 
Feedback Survey 
Open House Agenda 
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In addition, clerical staff, custodians, and security focus groups 
have indicated that although the school makes a valiant effort at 
getting the language of the Vision and Mission, Academic and 
Financial Plan and GLOs out to all parents, students and other 
stakeholders, it may not necessarily be ingrained in all.   
 
School staff needs to deliberately and consistently refer to the 
GLOs, Vision, Mission and Academic and Financial Plan in 
classes and at parent nights to ensure full understanding and 
commitment. 

 
Clerical/Custodial/Security 
focus group interviews 
 
 
 
Open House, Vocademics, 
Other Parent Showcases 

Regular Review and Revision 
A1.4. Indicator: The school is implementing an effective process for regular review/revision of 
the school vision, mission, General Learner Outcomes, and the Academic and Financial Plan 
based on student needs and global trends. 
A1.4. Prompt: Evaluate the effectiveness of the process for regular review/revision of the school 
vision, mission, General Learner Outcomes, and the Academic and Financial Plan.  
Findings Supporting Evidence 
Vision and Mission statements are reviewed annually at  PC Day 
in the fall with all stakeholders.  The Academic and Financial Plan 
is revised and refined annually with input from the SLC and SCC.  
A quarterly review has been started in SY 2016-17 by the SLC to 
share progress on enabling activities listed in the Academic and 
Financial Plan and to justify how resources are allocated across 
departments and amongst initiatives.  Further, this monitoring 
helps the SLC determine what changes need to be made for the 
following year’s Academic and Financial Plan.  We have included 
activities that help us achieve mindful students who are 
philosophical thinkers by adding and expanding the 
philoSURFERS and ECHS (Early College High School) programs, 
promoting regular use of Habits of Mind and p4c strategies.  
Lastly, we are a community that nurtures collaboration through 
partnerships with numerous community resources/groups. 
The GLOs, as defined by the Board of Education (BOE), are 
integrated into the Academic and Financial Plan. 

Academic and Financial Plan 
 
Meeting Agendas/Minutes 
 
PC Day Agenda 
 
BOE policy #4000 
 
philoSURFERS course 
lesson plans 
 
ECHS course lesson plans 
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Conclusions: A1. Vision and Mission Criterion 
Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
Our vision and mission, GLOs, and the State Strategic Plan are 
reflected in the goals of the Academic and Financial Plan. The 
Vision and Mission statements were created with all stakeholder 
input.   We encourage refinement of our Vision and Mission as 
well as Academic and Financial Plan by asking for feedback at our 
PC Day. 

PC Day Sign-in Sheets,  
PC Day Agenda 
“Ghost Walk” Data 
SCC and SLC Minutes 
Surfline Parent Newsletter 
Facebook 
School website 
Academic and Financial Plan 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
The vision and mission statements, as well as the Academic and 
Financial Plan, need to be clearly communicated to the entire 
school community on an ongoing basis. This impacts our ability to 
address all three identified learning needs. 

Event agendas 
 
Surfline Newsletter 

A2.   Governance Criterion 

The school’s program and operations are in alignment with the a) the Hawaii Board of Education’s 
policies and b) the Hawaii Department of Education rules, regulations, and procedures.  The Board 
of Education delegates implementation and monitoring of these policies to the Hawaii Department 
of Education.  Tri-level leadership (state, complex area, school) provides oversight and support for 
the successful implementation of the school’s Academic and Financial Plan. 

Understanding the Role of the Governing Authority (BOE, DOE State and Complex Area) 

A2.1. Indicator: The school community understands the governing authority's role, including how 
stakeholders can be involved. 

A2.1. Prompt: To what degree does the school community understand the governing authority’s 
role, including how stakeholders can participate in the school's governance? 
Findings Supporting Evidence 
Stakeholders are invited multiple times each year to participate 
in school affairs and policy making. Parents, students, and 
community members are encouraged to attend monthly SCC 
meetings.   
 
Stakeholders are informed of how they can participate, but 
increasing community involvement, especially parents,  
continues to be a challenge.  

Surfline 
PC Day Agendas 
SQS 
M&M Night 
SCC Minutes  
SCC Attendance Sheets  
SCC Agenda 
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Relationship Between Governing Authority and School 
A2.2. Indicator: The school’s stakeholders understand the relationship between the governing 
authority’s decisions, expectations, and initiatives that guide the work of the school. 
A2.2. Prompt: Provide examples of how stakeholders understand the relationship between the 
governing authority’s decisions, expectations, and initiatives that guide the work of the school. 
Findings Supporting Evidence 
The Board of Education (BOE) held meetings (Oct. 2016) 
inviting all community members, teachers, and parents to 
discuss the revisions to the state strategic plan under the ESSA.  
 
Our Academic Financial Plan is created to meet the goals of the 
State Strategic Plan which is updated annually and revised as 
deemed necessary. It is reviewed by all stakeholders, and then 
submitted to the District Office where it is peer reviewed and 
available for further review by all stakeholders.  
 
At the beginning of every school year, faculty and staff review 
expectations, regulations, and procedures of the governing 
authority. These documents are also available for further review 
in our faculty and staff handbooks. Staff and Faculty are 
required to view DOE/BOE training videos and all teachers are 
required to sign off on the DOE Compliance Expectations 
Sheet, due to the SASA every August. 
 
Kailua High School self-monitors the 6 Priority Strategies  
semi-annually. The results are used to gauge needs and areas 
for support and improvement.  
 

 
Academic and Financial Plan  
 
Meeting Minutes 
 
Surfline 
 
School Website 
 
Infinite Campus 
 
Daily bulletin 
 
Memos 
 
 
6 Priority Strategy Monitoring 
Results 

 
Faculty, Staff, and Governing Authority 
A2.3. Indicator: There is clear understanding about the relationship between the governing 
authority and the responsibilities of the faculty and staff. 
A2.3. Prompt: To what degree is there clear understanding about the relationship between the 
governing Board and the responsibilities of the faculty and staff? 
 
 
 
 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

52  

Findings Supporting Evidence 
 
Understanding is reflected through the school’s Opening of the 
School Year procedures, handbook, training documents and 
videos.  
 
The school’s Academic and Financial Plan reflects the State’s 
Strategic Plan. 
 

Faculty/Staff Handbook 
Agendas 
Online Videos 
DOE Compliance Expectations 
Sheet 
District Memos Updates 
Academic Financial Plan 

 

Conclusions: A2. Governance 
Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
The school’s Academic and Financial Plan shows complete 
alignment with BOE and DOE policies, procedures, rules, and 
regulations. 
 
Inclusive processes are in place that allow for the 
development, review, and sharing of the Academic and 
Financial Plans.  

Academic and Financial Plan 
Title I Alignment 
Fiscal Requirements Form 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
Since the three identified learning needs are addressed in the 
Academic and Financial Plan, Kailua High School needs to 
regularly communicate every semester the progress of the 
Academic and Financial Plan to all stakeholders through a 
variety of ways.   

Facebook, school website, 
Surfline, meeting minutes, 
M&M night, other 
parent/community events 

 

A3.   Leadership and Staff Criterion 

Based on student achievement data, the school leadership and staff make decisions and initiate 
activities that focus on all students achieving the General Learner Outcomes and academic 
standards.  The school leadership and staff annually monitor and refine the Academic and 
Financial Plan based on the analysis of data to ensure alignment with student needs. 
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Broad-Based and Collaborative Planning Process 
A3.1. Indicator: The school’s planning process is broad-based, collaborative, and has the 
commitment of the stakeholders, including the staff, students, and parents. 
A3.1. Prompt: Comment on the effectiveness of the school planning process to ensure that it is 
broad-based, collaborative, and fosters the commitment of the stakeholders, including the staff, 
students, and parents. 
 
Findings Supporting Evidence 
The School Leadership Committee (SLC) creates the 
Academic and Financial Plan based on data that is reviewed, 
analyzed and discussed by all shareholders, faculty, staff, 
students, parents and community members, at our Parent and 
Community Days. The discussion notes from the groups are 
compiled and  distributed to the SLC to refer to throughout the 
planning process. During this process the drafts of the 
Academic and Financial Plan are shared with the School 
Community Council for review and revisions. 

Agendas and Minutes 
 
PC Day Agendas/Notes 
 
Surveys at following events: 
M&M Night, PTP, SQS, SCC, 
HOM, Tripod 

 
Correlation between Student Learning and the Academic and Financial Plan 
A3.2. Indicator: The analysis of student achievement data guides the school’s Academic and 
Financial Plan. 
A3.2. Prompt: How do staff ensure that the analysis of student achievement data, General 
Learner Outcomes, and academic standards are incorporated into the Academic and Financial 
Plan and impact the development, implementation, and monitoring of the plan? 
 

Findings Supporting Evidence 
The Academic and Financial Plan is reviewed by the SCC, 
SLC and faculty and staff.  The SLC is comprised of 
department members who complete semester and quarterly 
assessments (Progress Monitoring Google doc, Department 
Rating Sheet) for the Academic and Financial Plan categories.  
All teachers are required to complete The Priority 
Implementation Continuum Self-Assessment Report each 
school year, which is then compiled to reflect a school self-
assessment rating.  SLC reviews the data provided in the 
report and determines the needs areas for future PD and school 
initiatives. 

SLC minutes regarding 
Academic Financial plan 
Semester assessments 
Academic and  Financial Plan  
Priority Strategy 
Implementation Continuum 
Self-Assessment Results 
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Correlation Between All Resources and the Academic and Financial Plan 
A3.3. Indicator: There is correlation between the allocation of time/fiscal/personnel/material 
resources and the implementation, monitoring, and accomplishment of the Academic and 
Financial Plan. 
A3.3. Prompt: Evaluate the degree to which the allocation of all resources supports the 
implementation, monitoring, and accomplishment of the Academic and Financial Plan. 
 
Findings Supporting Evidence 
The Academic and Financial Plan is accessible to all 
stakeholders.  All budget requests must be linked to an 
Academic and Financial goal (allocations are clearly indicated 
in the document). SLC, SCC, and department meetings are 
utilized for review and analysis of the Academic and Financial 
Plan.  
Allocation of school resources is based on identified needs of 
student programs by faculty, through department heads, 
program coordinators, SCC, and from PC Day participants. 
The identified needs and priorities from PC Day participants 
are documented and communicated in the PC Day Summary 
Report. This summary report is reviewed by the School 
Leadership Committee when revising or creating plans. The 
needs identified by faculty and program coordinators are 
documented through the Academic and Financial Plan. 
 
Time and personnel need to be  utilized to conduct formal 
walkthroughs to determine the degree of implementation of the 
Academic and Financial Plan quarterly.  ILT, SLC, and other 
teacher leaders need to dedicate regularly scheduled times to 
conduct walkthroughs to monitor the accomplishments of the 
Academic and Financial Plan. 

 
Academic and Financial Plan  
 
Sign-in sheets 
 
Meeting Minutes 
 
PC Day Summary Report 
 
School Budget records 
 
 

 
School Community Council 
A3.4. Indicator: The School Community Council (SCC) reviews and monitors the Academic and 
Financial Plan, and provides opportunities for stakeholder input and feedback. 
A3.4. Prompt: To what extent does the SCC review and monitor the Academic and Financial Plan 
and provide opportunities for stakeholder input and feedback? 
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Findings Supporting Evidence 
The SCC holds an open meeting to all stakeholders 
approximately once a month.  The Academic and Financial 
plan has a minimum of three meetings dedicated to it. SCC 
produces fliers, emails, and handouts regarding the Academic 
and Financial Plan. The SCC also produces data gathering 
devices regarding the Academic and Financial Plan. 

SCC minutes 
 
 
Academic and Financial Plan  

 

Conclusions: A3. Leadership and Staff Criterion 
Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
The School Leadership Committee determines the needs of the 
students and creates the Academic and Financial Plan. 
Professional development and student growth are aligned to 
the school’s Academic and Financial Plan. The SCC meets 
approximately once a month and shares minutes to help 
determine school needs.  The development and refinement of 
the Academic and Financial Plan is inclusive and 
collaborative.  

Academic and Financial Plan 
 
SLC Minutes 
 
SCC Minutes 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
We need to continue to use and refine the new quarterly 
Academic and Financial Plan Progress Monitoring and data 
collection tool in order to monitor implementation of our 
Academic and Financial Plan. SLC members need to gather 
input and feedback from department members quarterly so all 
teachers are active monitors of the Academic and Financial 
Plan implementation. This criterion impacts our ability to 
address all three learning needs since we need to ensure we 
“Plan-Do-Check-Act” our Academic and Financial Plan. 
We also need to ensure that we develop a consistent way of 
tracking and sharing administrative/academic coach/leadership 
walkthrough data with the SLC and teachers to determine next 
steps for professional development that is aligned with our 
Academic and Financial Plan.  

 
Academic and Financial Plan 
Progress Monitoring report 
(Google Docs) 
 
 
 
 
Absence of formal 
walkthrough data (informal 
“qualitative” data is available) 
 
Current walkthrough protocol 
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A4. Leadership and Staff Criterion 

A qualified staff facilitates the achievement of the General Learner Outcomes, academic 
standards, and the successful implementation of the Academic and Financial Plan through a 
system of preparation, induction, and ongoing professional development. 

 
Employment Policies and Practices 
A4.1. Indicator: The school has clear employment policies and practices related to DOE 
qualification requirements of staff. 
A4.1.Prompt: Evaluate the clarity of employment policies and practices related to DOE 
qualification/statutory requirements. 
Findings Supporting Evidence 
The entire faculty and staff are in-serviced during the opening 
of the school year and document their mandatory viewing of 
DOE videos to meet requirements. 
 
 

Faculty Handbook 
DOE Compliance Expectations 
Sheet 
Meeting Sign-in Sheets 
Memos 
Lotus Notes 

 
Qualifications of Staff 
A4.2. Indicator: The school implements state personnel policies and procedures to ensure that 
staff is qualified based on background, training, and preparation. 
A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs are qualified 
for their responsibilities within any type of instruction to ensure quality student learning and 
teaching. 
Findings Supporting Evidence 
The teachers and staff use a continual improvement process to 
learn new techniques and hone their skills and abilities through 
their Personal Development Plans and Student Learning 
Objectives (or SSIOs).  Additionally, many teachers take 
professional development courses through PDE3 to reach 
Highly Qualified status. 

EES Results 
SLOs 
PDPs 
iPDPDPs 
HQ Report  
PDE3 records 

Maximum Use of Staff Expertise 
A4.3. Indicator: The school has a process to assign staff members and provide appropriate 
orientation for all assignments so that the expertise of the staff members is maximized in order to 
promote quality student learning and teaching. 
A4.3. Prompt: Evaluate the process to assign staff members and provide an appropriate 
orientation process to ensure all staff are qualified and prepared for their responsibilities in order 
to promote quality student learning and teaching. 
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Findings Supporting Evidence 
The school adheres to all mandatory policies and evaluates 
staff and faculty for maximum student impact.  The Inclusion 
program support staff is placed in classrooms based on student 
needs. Teachers are placed in their area of expertise for which 
they are highly qualified.  
 
 

Opening school year packet 
Administrative records 
Inclusion logs 
Teacher training events 
Faculty Handbook 
Mandatory DOE videos 
Master Schedule 

 

Defining and Understanding Policies and Procedures 
A4.4. Indicator: The school has clear written policies and procedures that define responsibilities 
and expectations, operational practices, and decision-making processes for administrators and 
faculty. 
A4.4. Prompt: Evaluate the written policies and procedures that define responsibilities, 
operational practices, decision-making processes for administrators and faculty.  Determine the 
degree of clarity and understanding of these by administration and faculty. 
Findings Supporting Evidence 
The opening of the school year mandatory orientation meeting 
requires that teachers watch compliance videos and review 
materials in order to ensure clarity and understanding of all 
DOE, BOE policies and regulations, and school procedures 
and program requirements.  
The teacher and staff handbooks are updated yearly with 
memos and current materials. As new memos and materials 
are generated during the school year, teachers and staff receive 
copies to place in their handbooks to keep them up to date. 
 
The school website contains links to the BOE/DOE training 
videos, so teachers may view them at a time of their choosing 
and document their viewing on a signed log sheet. 

Meeting sign-in sheets 
 
 
 
 
 
Teacher and staff handbooks 
 
Safety Manual 
 
School website 
 
Signed DOE Compliance 
Expectations Sheet 

 

Internal Communication and Planning 
A4.5. Indicator: The school has effective structures for internal communication, planning, and 
resolving differences. 
A4.5. Prompt: How effective are the existing structures for internal communication, planning, 
and resolving differences? 
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Findings Supporting Evidence 
We are effective at internal communication through several 
processes: 
 
The SLC and the ILT communicate through Department Heads 
to all departments and between administration and departments. 
 
Faculty members are assigned as Department Heads and 
administrators assist the departments in planning and resolving 
differences. 
 
Just about the entire staff uses Lotus Notes, Infinite Campus, 
and the school website to post documents, calendars and 
announcements to facilitate communication.  Although Google 
Apps for Education (GAFE) is available for every teacher (and 
all have been trained in using the basics of it), not all utilize it 
regularly.   
 
Teachers share a common AM or PM preparation period to 
facilitate communication within and between departments. 
Department, School Leadership, and Faculty meetings allow for 
dissemination of information and collective decision making. 

SLC minutes 
 
ILT minutes 
 
 
 
 
Training documents for 
Lotus, GAFE, and IC; Daily 
bulletin and website counter 
 
Planning documents for 
interdisciplinary units 
 
Sign-in sheets 
 
Department minutes 
Presentation handouts 
 
Agendas 

 

Staff Actions/Accountability to Support Learning 
A4.6. Indicator: The school evaluates the effectiveness of the processes and procedures for 
involving staff in shared responsibility, actions, and accountability to support student learning 
throughout all programs.  This includes an evaluation of the collegial strategies used to implement 
innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, 
group presentations. 
A4.6. Prompt: How effective are the processes and procedures for involving staff in shared 
responsibility, actions, and accountability to support student learning throughout all programs? 
Provide representative examples and data regarding impact on student learning. 
Findings Supporting Evidence 
All teachers were invited to be a part of the new Instructional 
Leadership Team (ILT) to develop and implement school-wide 
initiatives that address student learning needs.  Academic 
coaches and teacher leaders facilitate ILT tasks.  
 

 
ILT meeting minutes/agendas 
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Academic coaches and teacher leaders also provide support as 
needed to individual teachers, including training for EES 
components.  
 
To address a student learning need of making our graduates 
college or career ready, students must complete a required 
Personal Transition Plan.  All teachers help implement grade-
level curriculum to help students complete this task and 
evaluate their products. 

EES Training Documents 
 
 
 
PTP/L curriculum 
 
 

Evaluation of Existing Processes 
A4.7. Indicator: The school leadership regularly reviews the existing processes to determine the 
degree to which actions of the leadership and staff focus on quality teaching and student learning. 
A4.7. Prompt: To what extent does the school leadership regularly review the existing processes 
to determine the degree to which actions of the leadership and staff focus on quality teaching and 
student learning? 
Findings Supporting Evidence 
The SLC meets regularly to address student, faculty, and school 
needs. The members analyze data, discuss goals, program needs, 
identify professional development needs, and plan how to meet these 
needs.  
 

The Administration oversees EES processes to hold teachers 
accountable for quality teaching and to capitalize on student 
opportunities for learning and engagement.  
 

The Administration organizes a schedule for walkthroughs in 
individual classrooms, focusing on the Danielson Model. 
The Administration disseminates information to teachers in order to 
help each improve the quality of their teaching. 
 

The Administration helps guide curriculum efforts to assist in 
developing common, school-wide practices for student academic 
success and personal growth. 
 

The ILT supports and monitors school initiatives through 
collaboration in department meetings. The ILT meets monthly or 
more frequently as needed to collaborate and implement school-wide 
initiatives that focus on quality teaching and student learning needs. 
 

Data Managers organize, analyze, and report student learning results. 

SLC meeting 
agenda/minutes 
 
 
 
 
 
PDP/iPDPDP  
 
SLOs 
 
Danielson rubrics/notes 
 
EES Schedules 
 
Tripod survey results 
 
EES Conference notes 
 
ILT minutes/agendas 
 
 
Student achievement data 
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Conclusions: A4. Leadership and Staff Criterion 
Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
Professional development and student growth is aligned to the 
school’s Academic and Financial Plan. 
Teachers are engaged in continuing professional growth. 

Academic and Financial Plan 
 
PDE3 records 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
While school support for the identification, development, and 
implementation of school-wide programs that address student 
need is strong, follow through, monitoring, and assessment 
strategies of these initiatives is an area for growth and 
improvement.  SAT/ACT scores need to be correlated to 
validate that initiatives are meeting and improving student 
learning needs. 

SAT/ACT scores 
 
EOC exams 
 
In-class evaluations and 
assessments 

 
A5.   Leadership and Staff Criterion 
Leadership and staff are involved in ongoing research and professional development that focuses 
on identified student and teacher learning needs. 

 

Support of Professional Development 
A5.1. Indicator: The school effectively supports professional development/learning with time, 
personnel, material, and fiscal resources to facilitate all students achieving the General Learner 
Outcomes and academic standards. 
A5.1. Prompt: How effective is the support of professional development/learning? Provide 
evidence and examples. 
Findings Supporting Evidence 
Professional development and learning are highly supported 
by the school and Administration. Educators are given 
substitute days as well as stipend days in order to attend 
courses hosted by various organizations around the state. 
These professional development opportunities are the same 
advertised on PDE3 as well as through the school website, 
posted flyers, and emails. 
 
ILT provides targeted SWAWP trainings/PD sessions for 
teachers, as requested by teachers.  Sessions are offered 

SWAWP documents 
 
Google Apps 
 
Teacher PD Portfolios 
 
Lesson Plans from PD classes  
 
Emails from Academic Coach 
 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

61  

multiple times to accommodate teachers’ busy schedules.  
Furthermore, ILT members are available to co-teach the 
SWAWP with teachers as needed. 
 
Our spring Professional Collaboration Day typically is for PD 
sessions where teachers have input in what type of PD is 
offered, and once sessions are set, which PD session they want 
to attend. In February 2016, p4c sessions were offered by 
teacher leaders and in February 2017, PD by University of 
Hawaii professors was offered based on requests given by 
Kailua High School teachers. 
 
Juicy Wonderings (p4c support session) is held once a month 
by p4c teacher leaders for other teachers interested in learning 
more about p4c or already using p4c strategies in their classes. 

Tripod and EES reports 
 
ILT training/PD handouts 
 
Sign-in Sheets 
 
Professional Collaboration Day 
handouts/brochures 
 
Sign-in sheets 
 
 
 
 
Juicy Wonderings notes 

 

Supervision and Evaluation 
A5.2. Indicator: The school implements effective supervision and evaluation procedures in order 
to promote professional growth of staff. 
A5.2. Prompt: How effective are the school’s supervision and evaluation procedures? 
Findings Supporting Evidence 
The supervision and evaluation procedure in order to promote 
professional growth of staff at KHS is effective. Meetings are 
established between educators and administration (school’s 
supervision) at the beginning of the school year and mid-term 
to establish a growth plan for each staff member. Committees 
exist (SLC, SCC) to promote school wide initiatives, to begin 
planning, promoting, and initiating developed programs that 
staff members are implementing in the school setting. 
Throughout the year the supervising body conducts 
walkthroughs of staff classes using the Danielson Growth 
Model. 

EES/Danielson Walkthrough 
protocol 
 
PDE3 
 
KHS Meetings Calendar 
 
Danielson rubrics for 
Classroom Instruction, 
Specialists Services and Core 
Professionalism 

Measurable Effect of Professional Development 
A5.3. Indicator: There are effective operating processes that determine the measurable effect of 
professional development, coaching, and mentoring on student performance. 
A5.3. Prompt: Comment on the effectiveness of the processes in determining the measurable 
effect of professional development, coaching, and mentoring on student performance. Provide 
evidence how professional development/learning has had a positive impact on student learning. 
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Findings Supporting Evidence 
Although we offer opportunities for professional development, 
there is no measurable evidence to determine what positive 
impact it has had on student learning. With the exception of 
our SWAWP initiative and its related data, data for other 
professional developments have not been collected to 
determine their measurable effects.  We need to research ways 
to gather data from teachers regarding the implementation of 
PD strategies learned and its impact on student learning.  A 
tool to do this could be a school-wide common survey/ self-
reported data on impact of PD. 
 
We also need to ensure that we develop a consistent way of 
tracking and sharing administrative/academic coach/leadership 
walkthrough data with the SLC and teachers to determine next 
steps for professional development that is aligned with our 
Academic and Financial Plan.  

SWAWP data 
 
SWAWP scores 
 
Academic and Financial Plan 
 
Professional Development 
Credit (PDE3) 
 

Conclusions: A5. Leadership and Staff Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
For a school with low enrollment and a small number of 
faculty and staff, we are able to offer a wide variety of courses 
to our students which incorporate an array of best practices 
learned during PD opportunities in numerous fields of study. 
However, as mentioned in A5.3 above, we need to ensure that 
professional development is having a positive impact on 
student learning.  

SWAWP Walkthrough Data 
 
SWAWP student essay scores 
 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
To improve upon the process of professional development in 
order to address student learning needs, more department/staff 
meeting time needs to be dedicated to professional 
development and the collection and analysis of data to 
determine the impact the PD has on student learning. 
 
 

KHS Meeting Calendar 
 
Absence of formal collection 
data for schoolwide 
implementation of AVID 
strategies, p4c, Habits of Mind 
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A6.   Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 
appropriately in accordance with the legal intent of the program(s) to support students in 
accomplishing the General Learner Outcomes and academic standards. 

Allocation Decisions 
A6.1. Indicator: Decisions about resource allocations are aligned with the school’s vision, 
mission, General Learner Outcomes, the academic standards, and Academic and Financial Plan. 
The school leadership and staff are involved in the resource allocation decisions. 
A6.1. Prompt: To what extent are resources allocated to meet the school’s vision, mission, 
General Learner Outcomes, the academic standards, and Academic and Financial Plan.  
Additionally, comment on the extent to which leadership and staff are involved in the resource 
allocation decisions. What impact has the process for the allocation of resources made on student 
learning? 
Findings Supporting Evidence 
Kailua High School’s school level budget allocation process 
begins with the creation of the school’s Academic and 
Financial Plan that is developed with input from all 
stakeholders through the SLC, the Departments, the 
faculty/staff of the school, and the SCC. 

Academic and Financial Plan 
 
Sign-in sheets 
 
Meeting minutes 

Practices 
A6.2. Indicator: Processes and procedures are in place for developing an annual budget, 
conducting internal and external audits, and utilizing sound quality business and accounting 
practices, including protection against mishandling of institutional funds. 
A6.2. Prompt: Evaluate the effectiveness of the processes and procedures for developing an 
annual budget, conducting audits, and utilizing sound quality business and accounting practices, 
including protections against mishandling of institutional funds. 
Findings Supporting Evidence 
Accounting records are maintained with the Department of 
Education’s Financial Management System. Documents for 
the school’s transactions are kept at the school. The DOE 
vouchering section verifies proper procedures before 
purchasing school supplies, providing per diem, procuring 
substitutes, and other expenditures. In addition the school 
maintains non-appropriated, student activity funds. These 
accounts are for all money collected from students (class dues, 
student body fees, yearbooks, uniforms, etc.). All money 
collected and donated funds are received and deposited in the 
school’s bank account.  Use of these funds by the program 
manager must be approved by the administration. 

Program and department 
budget request sheets 
 
SAF (Student Activities Fund) 
receipt books 
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Facilities Conducive to Learning 
A6.3. Indicator: The school’s facilities are adequate to support high-quality learning. 
A6.3. Prompt: To what extent do the facilities support high quality learning? 
Findings Supporting Evidence 
Teachers do not have to share classrooms.  
 

KHS added a new science facility which includes two new 
computer labs, two new mobile computer labs, a wet-lab, and 
a BSL2 certification lab. KHS also added a new mobile lab in 
the library and will soon be adding an additional computer lab 
in “B” Building.  
 

There are mobile and stationary computer labs as well as 
tablets for student use. Students can create, research and print 
out products as needed.  Furthermore, these are used for 
school-wide testing. 
 

There is a need for a performing arts facility.  The principal 
has been researching, seeking funding and awaiting approval 
for this facility for over five years.  Kailua High School is 
currently undergoing renovations to certain buildings on 
campus to improve conditions so students are more 
comfortable when in classes.  New roofing, ceiling fans and 
flooring are some of the improvements we look forward to. 

Computer labs 
 
Classroom assignment map 
 
 
 
 
 
 
Computer use sign-in sheets  
 
 
 
Request to state for funding of 
Performing Arts building 
 
 
Renovation plans 
Memos 

Safe, Functional, Well-Maintained Facilities 
A6.4. Indicator: The school’s facilities are safe, functional, and well-maintained. 
A6.4. Prompt: To what extent are the facilities safe, functional, and well-maintained? 
Findings Supporting Evidence 
Kailua High School has adequately maintained the College 
and Career Center, FSC classroom, and the culinary facility. In 
recent years we have updated the concession and the bleachers 
at the Alex Kane Stadium, electrical in E-building, and 
changed the parking lot lighting to solar. 
 
At a SBA Student Focus Group meeting in October 2016, 
students indicated that Kailua High School has safe, functional 
and well-maintained facilities.  They felt there were enough 
computer labs, classrooms were in adequate condition and 
each was safe and functional.  Current projects include 

 
 
 
 
 
 
SBA Student Focus Group 
Meeting Notes/Minutes 
 
Operation SURF Activities 
Safety Committee Meeting 
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installation of photovoltaic in three buildings to conserve 
energy and repair and maintenance.  School-wide renovations 
are planned for 2017 or 2018.  
 
Students revealed that bathrooms open for use needed to be 
maintained with adequate supplies and the wasp problem in 
classrooms and hallways are a need that must be addressed for 
the safety of all.  Security indicated there is a need to repaint 
buildings, hallways and walkways, and will be addressed when 
the State does our whole-school renovation. 
 
In addition, on the September 2016 PC Day Continuous 
School Improvement Survey, 78.8% of respondents (which 
included parents, students, staff and community members) 
agreed that the school has safe, functional and well-maintained 
facilities. 
 
Custodians indicated (via focus group interviews) that repairs 
are inconsistently done which results in more repairs being 
needed. In addition, the DOE is severely understaffed which 
leads to delays in school repairs. 

Minutes 
Full School Inspection Results 
 
Security Focus Group Notes 
 
 
 
 
 
PC Day Continuous School 
Improvement Survey  
 
 
 
 
Security/Custodian/Security 
Focus Group Interview Notes 

Instructional Materials and Equipment 
A6.5. Indicator: The policies and procedures for acquiring and maintaining adequate instructional 
materials and equipment, such as textbooks, other printed materials, audio-visual, support 
technology, manipulatives, and laboratory materials are effective. 
A6.5. Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining 
adequate instructional materials and equipment, such as technology tools and software, the 
support systems for technology, software, textbooks, other printed materials, manipulatives, and 
laboratory materials. 
Findings Supporting Evidence 
Internal school funding to programs and Departments is based 
on prioritized needs as reflected in the Academic and Financial 
Plan. 
 
Department chairpersons are responsible for department 
inventory of textbooks and equipment, as well as requesting 
and prioritizing requests based on program needs of the 
school’s departments. 

Academic and Financial Plan 
 
Department meeting minutes 
 
Department budget requests 
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Qualified Personnel 
A6.6. Indicator: Resources are available to hire, retain, and provide professional development for 
a qualified staff for all programs. 
A6.6. Prompt: Determine if resources are available to hire, retain, and provide professional 
development for a qualified staff. 

Findings Supporting Evidence 
All personnel practices (such as recruitment, certification, 
hiring, compensation, leave administration and contract 
negotiations and compliance) are determined by the DOE. 
 
Allocation of funds to the school by the DOE is based on 
student enrollment using a Weighted Student Formula (WSF). 
 
Staff members attend required training, may choose to attend 
optional trainings, and may attend supplemental trainings with 
approval by the Principal. 
 
Department chairpersons have been invited to participate in 
hiring interviews. 
 
Two District Mentors support new teachers with operational 
and instructional strategies, training and mentoring. 

 
 
Official student enrollment 
 
Departmental and district 
trainings, sign-in sheets, 
materials & curriculum from 
training 
 
Stipend/Sub Days Evidence 
 
Interview forms 
 
Mentor notes 
 
 

Long-Range Planning and Coordination of Resources 

A6.7. Indicator: Long-range planning ensures availability and coordination of appropriate 
resources that support students’ achievement of the General Learner Outcomes, academic 
standards, and the priorities identified in the Academic and Financial Plan. 

A6.7. Prompt: Evaluate the effectiveness of long-range planning and coordination of resources. 

Conclusions: A6. Resources Criterion 
Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
The process to allocate school funds is collaborative and 
inclusive. Priorities are established to ensure basic and urgent 
needs are met. 
 
Kailua High School is tentatively scheduled for whole-school 
renovations in 2017/2018.   

Academic and Financial Plan 
 
Department and SLC Minutes 
 
2017 Renovation Plans 
 

 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

67  

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
The Kailua High School campus is 50+ years old, and with the 
exception of the new science building, it is a continuous job to 
keep the campus looking like a place where students want to 
learn and take pride in their surroundings. The quality of our 
facilities directly and indirectly impacts student learning.  
 
Allocation of monetary resources is collaborative and 
inclusive.  
 
Yearly, Kailua High School barely makes the Title I cut-off 
percentage, and if we fail to qualify for Title I, this will have a 
tremendous impact on our ability to fund certain positions and 
programs.  

Physical appearance of exterior 
and interior of rooms 
 
Scheduled renovation plans 
 
 
 
Academic and Financial Plan 
 
 
Free/Reduced Lunch 
Percentage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

68  

WASC Category A.  Organization:   
Strengths and Growth Needs  

Category A:  Organization:  Areas of Strength 

 
● Kailua High School has a collaborative process that involves all stakeholders in the 

decision-making process. These decisions are then communicated to all the stakeholders. 
 

● Kailua High School’s Academic and Financial plan is aligned with the school’s vision and 
mission.  The plan is the basis for all decisions regarding allocation of personnel and 
material resources, financial planning, and program development with the intellectual, 
social, emotional and physical needs of students in mind. 

 
● Kailua High School has recently implemented a school-wide initiative (SWAWP), via 

teacher leadership, with systems in place to track and monitor progress, and determine next 
steps. 

 
● School leadership provides opportunities for professional development through planning 

and collaboration days, stipend days, and departmental meetings. 
 

● Teachers have the choice to attend supplemental professional developments based on 
identified areas of need. 

 

Category A:  Organization:  Areas of Growth 
● Institutionalize a formal evaluation process to assess effectiveness of strategies and 

programs. 
 

● Develop a consistent way of tracking and sharing administrative/academic 
coach/leadership walkthrough data with SLC and teachers to determine next steps for 
professional development. 

 
● Address decreasing budget due to declining enrollment, end of P20 grant cycle, and 

possible loss of Title I funding while minimizing the potential negative impact on course 
offerings, services to students and class size. 
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Category B:  Standards-based Student Learning: Curriculum 

B1. Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that 
supports the achievement of the General Learner Outcomes, academic standards, and priorities 
identified in the Academic and Financial Plan. 

Current Educational Research and Thinking 

B1.1. Indicator: The school provides examples that document the effective use of current 
educational research related to the curricular areas in order to maintain a viable, meaningful 
instructional program for students. 

B1.1. Prompt: Comment on the effective use of current educational research related to the 
curricular areas to maintain a viable, meaningful instructional program for students. Examine the 
effectiveness of how the school staff stay current and relevant and revise the curriculum as 
needed. 

Findings Supporting Evidence 
To ensure all students are given a rigorous, relevant, and 
coherent standards-based curriculum based on General 
Learner Outcomes; academic standards; and, priorities 
identified in the Academic and Financial Plan, best practices 
and current pedagogical studies are incorporated into our 
educational practices through departments or its members 
not only attending professional development workshops and 
training, but also collaborating amongst themselves or 
school-wide while incorporating national and state standards. 
 
Math Department members have attended State and 
Windward District workshops that focuses on teacher 
training and implementation of HIDOE Common Core State 
Standards Curricula in their Algebra I, Geometry and 
Algebra II courses. Math teachers create supplemental 
materials to scaffold course content. Math teachers plan and 
revise their curriculum and create common assessments in 
same-subject teams on a weekly basis.  Career Technical 
Education (CTE) has also incorporated both the JROTC 
nationally accepted curriculum into their JROTC program as 

Pde3 Individual Teacher 
Course Transcripts 
 
Student Assessments 
 
Videos 
Rubrics 
 
Attendance Sheets 
 
Student Learning Objectives 
(SLOs) 
 
Individual Personal 
Development Plans (IPDPs) 
 
Meeting minutes 
 
Student work 
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well as the CTE Hawaii State Standards.  Based on 
Fitnessgram pre/post assessment findings, the physical 
education program curriculum is analyzed, revised, and 
adjusted to meet the individual needs of its learners as well 
as meeting the State physical education standards. In the 
social studies department, educators utilize the Hawaii 
Content and Performance Standards and they also 
incorporate Common Core and C3 Framework standards. 
 
As a faculty we have implemented our School-wide 
Argumentative Writing Process (SWAWP). The SWAWP 
was implemented to increase student literacy as a result of 
the low reading achievement of our students.  The SWAWP 
aligns with Common Core State Standards and Smarter 
Balance in order to help our students succeed.  To support 
successful implementation of the SWAWP, teachers have 
had several days of training in July 2015 and 2016 as well as 
refresher trainings throughout the year. 
 
Another school-wide initiative is the utilization of 
philosophy for children (p4c) across all curriculums.  p4c 
converts the traditional classroom into intellectually safe 
‘communities of inquiry’ where students develop their ability 
to think for themselves in responsible ways. In addition, 
teacher support sessions and further PD on p4c is regularly 
offered to the staff through our partnership with UH-Uehiro 
Academy.  Currently, p4c support sessions are held once a 
month so that teachers can collaborate and share their 
experiences and receive support on how to improve 
implementation of  p4c.  In addition, PD is offered through 
Literacy Cafe offerings & more recently, PC (Professional 
Collaboration) Day.  Literacy Cafe supports teachers as 
learners through a four stage cycle: 1) Faculty Overview of 
topics; 2) Breakout Sessions; 3) Practice and 
Implementation; 4) Follow up. 
 
To assist our advanced placement students, 100% of AP 
educators attend the AP Institute summer workshops to 
ensure their curriculum is meeting the national standards and 

Exam scores 
 
Curriculum maps 
 
Lesson plans & syllabus 
 
Agendas 
 
Brochures 
 
 
SWAWP Google Folder 
 
 
PD Handouts 
Sign-in Sheets 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student grades/scores 
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the needs of our students.  Our total percent of students with 
AP scores of 3 or higher from increased from 29.9% to 
36.8%.  To assist our Special Education students in receiving 
the best possible educational services, Special Education 
resource teachers attend intra-department meetings to align 
curriculum with the general education. 
 
100% of Algebra 1, Geometry and Algebra 2 teachers 
implement HIDOE Common Core State Standards curricula.  
All Algebra I, Geometry and Algebra 2 teachers are trained 
in using the CCSS curricula and any new hire can enroll in 
training workshops held by the DOE’s Office of Curriculum, 
Instruction and Student Support (OCISS).  In addition, new 
teachers are supported by the team of teachers that teach 
Algebra 1, 2 and Geometry. 
 
The physical education department uses the nationally 
recognized Presidential Fitnessgram Program to measure 
beginning and ending results for several physical fitness 
assessments. Based on the Pre and Post assessment findings, 
the program curriculum is analyzed, revised, and adjusted to 
meet the individual needs of learners. 
In addition, 85% of students enrolled in the Lifetime Fitness 
course demonstrate movement forms and cognitive concepts 
by creating student centered projects/performances. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fitnessgrams 
 

Academic Standards for Each Area 

B1.2. Indicator: The school has defined academic standards for each subject area, course, and/or 
program. 

B1.2. Prompt: Evaluate to what extent there are defined academic standards for each subject 
area, course, and/or program.  What process is used to ensure that the academic standards and 
General Learner Outcomes are implemented consistently within and across grade levels or 
departments to ensure that the same high expectations are for all students?  

Findings Supporting Evidence 
Academic standards are the backbone to Kailua High 
School’s courses and programs.  Our Instructional 
Leadership Team (ILT) trained 100% of teachers in using 
the school wide rubric developed for the School Wide 

 
SWAWP documents 
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Argumentative Writing Process (SWAWP) and continues 
to use the monitoring system in place (pre-implementation 
meetings and Observation Checklist feedback) to ensure 
accountability and consistency.   
 
Departmentally, there is also accountability and 
consistency.  Curriculum maps are done by teachers of 
common courses or by departments.  Math Department 
teachers meet at least once a week in common subject area 
teams.  The Arts and Communication Pathway teachers in 
the Career and Technical Education (CTE) courses also 
meet to collaborate on projects and curriculum.  WLFA 
uses the CCR Checklist (based on Habits of Mind); AVID 
binders; and Midterm and Term Self Assessments & 
Reflections.  Health and PE teachers collaborate to develop 
course syllabi and utilize common assessment practices to 
assess student progress and performance.  The Social 
Studies Department utilizes department curriculum maps, 
scope and sequence and department rubrics in their 
planning and courses.  Social Studies teachers are 
transitioning to the use of the C3 Framework.  The Science 
Department designed and scaffolded computer literacy 
objectives for all grade levels. In addition, Science teachers 
are in the process of preparing for the Next Generation 
Science Standards. The Math and English teachers utilize 
the Common Core Standards throughout all classes. 

 
 
 
 
 
Course Syllabi 
 
Department Meeting minutes 
 
Curriculum maps 
 
Pacing calendars 
 
Vertical alignment documents 
 
Scope & Sequence  
 
Rubrics 
 
 
 

Congruence 

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic 
standards, and the General Learner Outcomes. 

B1.3. Prompt: Evaluate the extent to which there is congruence between the actual concepts and 
skills taught, the academic standards, and the General Learner Outcomes. 

Findings Supporting Evidence 
There is congruency between concepts and skills taught, the 
academic standards, and the General Learner Outcomes 
(GLOs) through the Personal Transition Plan/Leadership 
course (PTP/L), SWAWP, and course content.  The PTP/L 

Student assessments 
 
Student grades 
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course is rooted in real-life applications and Career and 
Technical Education (CTE) standards and the General 
Learner Outcomes (GLOs).  The SWAWP, implemented in 
order to increase student literacy, has a common procedure 
followed and taught school wide.  In addition, the standards 
addressed are not only dependent upon the standards of 
each course, but Common Core State Standards and the 
Smarter Balance Assessment.  Curriculum maps and 
Student Learner Outcomes (SLOs) also ensure congruency 
among the actual concepts and skills taught, the academic 
standards, and the General Learner Outcomes (GLOs) as 
each aspect is incorporated within the maps and SLOs that 
every teacher utilizes when planning their lessons. 
 
Congruence is also seen within departments to ensure 
expectations are met. In the Math Department, all students 
take summative assessments every one to two weeks.  
Summative assessments within the English Department 
include College and Career Readiness (CCR) 
measurements. The Science Department also incorporates 
its own CCR measurements in addition to utilizing projects 
and inquiry based learning through the Science Fair and 
other research projects. CTE and Social Studies teachers 
also utilize projects based/inquiry learning to address 
standards and GLOs. 

Personal Transition Plan 
 
SWAWP essays 
 
Senior Paper/Project 
 
Student projects 
 
Teacher lesson and unit plans 
 
CCR checklist 
 
Scope and sequence 
 
Curriculum maps 
 
Rubrics 
 
Science Fair 
 

Student Work — Engagement in Learning 

B1.4. Indicator: The examination of student work samples and the observation of student 
engagement demonstrate the implementation of a standards-based curriculum and the General 
Learner Outcomes. 

B1.4. Prompt: Evaluate to what extent the examination of student work samples and observed 
student engagement demonstrate the implementation of a standards-based curriculum and the 
General Learner Outcomes. 

Findings Supporting Evidence 
The extent that student work samples and student 
engagement demonstrate our implementation of the 
standards based curriculum can be seen through the PTP/L 
quarterly writing assessment (ended in SY 2015-16); 

PTP/L Curriculum 
 
PTP/L Quarterly writing 
assessments 
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SWAWP; and, Directed Study Hall  In addition, curriculum 
maps are created for each course to ensure focus on the 
content, standards and GLOs. 
 
Departments demonstrate implementation between 
engagement and standards based curriculum through 
various project-based learning (PBL) opportunities.  Some 
examples include: Vocademics, Movie and a Message 
Night, Celebration of the Arts, Science Fair, Wellness Fair, 
Career Fair, and, Bio-Blitz. Most departments develop their 
curriculum from HCPS III and CCSS. 
 
p4c also aligns to standards and GLOs and p4c strategies 
are used in many classrooms across campus.  The 
discussions and inquiries held, deep questions asked, 
reflections conducted and writing of responses are all part 
of a standards-based curriculum.  The GLOs are addressed 
in p4c through the use of Intellectual Safety in the 
classroom, the Community Ball, conducting “Plain 
Vanillas” and using the Good Thinker’s Toolkit. 

 
Study Hall Attendance 
SWAWP Handouts/Data 
 
Curriculum Maps 
 
Lesson plans 
 
Posted learning targets and 
objectives 
 
Rubrics  
 
JupiterEd/Infinite Campus 
 
Teacher lesson plans 
 
Student work/evidence 

 

Accessibility of All Students to Curriculum 

B1.5. Indicator: A rigorous, relevant, and coherent curriculum is accessible to all students 
through all courses/programs offered.  The school examines the demographics and needs of 
students throughout the class offerings.  The school’s instructional practices and activities 
facilitate access and success for all students. 

B1.5. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across 
all programs.  To what extent do the instructional practices of teachers and other activities 
facilitate access and success for all students? 
Findings Supporting Evidence 
Kailua High School offers a variety of rigorous, relevant, and 
coherent classes and programs for students across all content 
areas.  Teachers scaffold and chunk lessons to differentiate for 
the needs of the entire student population. Departments have 
created ways of reaching struggling students; through 
intervention classes, re-teaching, differentiation and 
scaffolding, study halls, and inclusion help. 

Teacher’s lessons, 
curriculum pacing 
calendars 
 
Directed Study Hall 
attendance 
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The Math Department scaffolds and chunks lessons to 
differentiate for different types and levels of learners. Also, 
lunch, recess and after school study halls are utilized for the 
purpose of interventions, re-teaching and enrichment. 
Furthermore, math teachers provide opportunities for students 
to correct assessments to gain mastery in the concepts. 
 
PE teachers allow students at least nine opportunities per term 
to demonstrate growth in physical fitness. 
 
The Science Department provides students with interactive 
tutorials to further enhance their learning. Students also 
participate in the Science Fair and inquiry projects through the 
Seminar in Science class. Most Honors and Directed Studies 
science course students are required to complete a Science 
Fair project. Kailua High School is the only school which 
provides a level 2 microbiology laboratory. Students are given 
a chance to join the underwater robotics team, supported by 
science department members. We are in the process of 
developing a mentorship with Hawaii Pacific University 
Masters/Graduate students who act as mentors to assist Kailua 
High School students with their Science Fair projects.  
 
WLFA teachers offer 3rd and 4th year languages in Spanish, 
Japanese and Hawaiian. In addition, they offer Directed 
Studies for advancement in those languages. Students are 
taught about cultural celebrations and native language 
speakers are brought in to further engage students and expose 
them to a myriad of accents. Band students participate in 
events such as the Hawaii All-State Marching Band and local 
parades. After school, band offers extended programs in order 
to make up for the limitations of a block schedule, including 
mentoring at Kailua Intermediate School.  
 
The English Department offers a variety of advanced classes 
such as AP Language and Composition and English 100.  
Students are given a variety of rigorous activities within the 
curriculum using Springboard, Reading Plus, and content 
standard SLOs. Each graduating student in Senior English 

Bell Schedule 
 
 
Student test corrections or 
test retakes 
 
Assessments 
 
Student work 
 
 
Fitnessgram pre/posttest, 
weekly cardio checks  
 
 
 
Graphic organizers 
 
Scope and sequence 
 
Science Fair rubrics and 
guidelines 
 
Lab rubrics 
 
 
 
 
 
 
Lesson Plans/ Calendars/ 
Schedules 
 
Curriculum Maps 
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completes an extended inquiry-based research project (Senior 
Research Paper). 
 
Regardless of their academic abilities, students are given 
opportunities for college preparation through the 
Advancement Via Individual Determination (AVID) and 
Running Start/Early College High School (ECHS) programs. 
The AVID program holds students accountable to the highest 
standard. The students of the Running Start program remain 
on campus and are taught by local professors. Students 
enrolled in ECHS receive college credit for courses offered by 
University of Hawaii Windward Community College on the 
Kailua High School campus. 
 
CTE added Natural Resource Core and Natural Resources 
products/productions so we could reach more students.  
Originally, it was offered in SPED only but because a general 
education science teacher was already incorporating natural 
resources components in his science courses, the pathway was 
added to give students the opportunity to explore this field. 
 
The Social Studies Department ensures that a rigorous, 
relevant, and coherent curriculum is presented to all students 
through its scope and sequence, curriculum maps, rubrics, and 
courses offered.  Scaffolding and chunking are utilized to 
guarantee every student can achieve success.  The department 
allows students to prove their mastery of skills and standards 
through various projects, activities and assessment measures, 
including self-reflections.   
 
The SPED Department provides inclusion study hall for all 
students until 4 pm daily.  Students receive additional help in 
all core and vocational subjects.   Inclusion support is 
provided in many classes to help Special Education students 
with the class’s rigorous curriculum.  An alternative special 
education class for college-bound students meets rigorous 
levels in different curriculum areas. 

 
 
Reading Plus data 
 
 
 
 
ECHS data 
 
 
 
 
 
 
 
 
 
 
 
Student rosters 
 
 
 
 
 
 
 
 
 
Historical inquiry process 
 
Reflections 
 
Sign-in sheets 
 
Inclusion teachers’ 
schedules 
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Integration Among Disciplines 

B1.6. Indicator: There is integration among disciplines at the school. 

B1.6. Prompt: Evaluate to what extent is there is curriculum integration among disciplines. 

Findings Supporting Evidence 
Kailua High School has been working towards 
interdisciplinary curriculum integration, especially through 
the SWAWP.   All subjects, regardless of content, 
incorporate the SWAWP into their curriculum during a pre-
assigned week each semester.  The PTP/L course 
incorporates all disciplines within its program through the 
lessons conducted.  Reading Plus also promotes 
interdisciplinary curriculum integration through its articles 
and through the Departments (ELA, SPED, CTE) that 
utilize the program. 
 
The Math and Science Departments offer courses that 
include overlapping concepts such as dimensional analysis, 
interpreting graphs, real life situations modeling linear and 
parabolic functions, and probabilistic analysis of biological 
concepts. The Science Department has also incorporated 
science and computer literacy objectives throughout their 
curriculum.  In addition, Science Fair incorporates sciences, 
reading, writing and speaking; and, depending on the topic, 
various other disciplines within science.  Through the 
National Geographic Society’s BioBlitz, the Social Studies 
Department implemented scientific procedures within all 
but the psychology course. CTE teachers incorporate math 
and writing into their curriculum and all clinical health 
classes collaborate with other course teachers to deliver 
presentations/perform health procedures. 

Student SWAWP essays, 
scoring rubric, checklists 
 
Teacher lessons and 
assignments 
 
SWAWP Data 
 
Reading Plus data 
 
Curriculum maps 
 
Teacher Lesson Plans 
 
Assessments 
 
CCR on JupiterEd and Infinite 
Campus 
 
Student work 

Curricular Development, Evaluation, and Revisions 

B1.7. Indicator: The school assesses its curriculum review and evaluation processes for each 
program area, including graduation requirements, credits, homework, and grading policies, to 
ensure student learning needs are met through a challenging, coherent, and relevant curriculum.  
The assessment includes the degree to which there is involvement of key stakeholders. 
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B1.7. Prompt: Comment on the effectiveness of the school’s curriculum review and evaluation 
processes to ensure student learning needs are being met.  Include comments regarding the extent 
to which there is involvement of key stakeholders. 
Findings Supporting Evidence 
Each department reviews and realigns their content to meet 
student learning needs. The department creates and adjusts 
their curriculum maps to accommodate student needs.  For 
example, math teachers meet by course teams once a week 
to modify curriculum and collaborate on effective 
instructional strategies based on student data. All SPED 
students have an annual IEP with all necessary parties 
included. The Social Studies Department meets each term 
to review and revamp the curriculum based on student 
needs and institutional changes.  
 
The Danielson walkthrough protocol is another process 
designed to assess teacher effectiveness in implementing 
key components for each course.  The SWAWP 
walkthrough (observation sheet) is also used when ILT is 
observing teachers implementing the SWAWP. However, 
more frequent, formal walkthroughs by administration and 
teacher leaders needs to occur to collect formal data on key 
school initiatives and teacher practice.  

Curriculum calendars 
 
Curriculum maps 
 
Lesson plans 
 
IEPs 
 
Meeting Minutes 
 
 
EES Schedules 
 
Walkthrough protocol data 
 
SWAWP data 
 

Policies — Rigorous, Relevant, Coherent Curriculum 

B1.8. Indicator: The school assesses the rigor, relevancy, and coherency of the curriculum after 
examination of policies regarding course completion, credits, homework, and grading policies. 

B1.8. Prompt: Determine the extent to which key stakeholders are involved in the selection and 
evaluation of the curriculum to ensure it aligns with the school’s vision, mission, and General 
Learner Outcomes. 
Findings Supporting Evidence 
Key stakeholders are involved in the selection and 
evaluation of the curriculum to ensure it aligns with the 
school’s vision, mission, and GLOs.  According to the PC 
Day Continuous Improvement Survey, 83.2% of 
stakeholders indicated agreement that the curriculum used 
in courses is aligned with the school’s vision and mission. 
 

PC Day Continuous 
Improvement Survey 
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All SLC members collaborate on the Academic and 
Financial Plan, with review and input by members of each 
department and the School Community Council.  
 
Some of the departments (Math, Social Studies, ELA) have 
met with the intermediate feeder schools on curriculum 
maps in the past but have not done so within the last three 
years. This is a need for Kailua High School.  The 
departments have also vertically aligned their curriculum 
and developed curriculum maps for their departments. 
 
Faculty and staff members collaborate in department and 
faculty meetings to evaluate the relevancy of courses and 
possible future needs. 
 
The PTP curricula is designed by teacher leaders who hold 
stipend days to work together to revise and modify 
individual grade level lesson plans.  

Meeting minutes 
 
Academic and Financial Plan 
 
Curriculum maps 
 
 
 
 
 
 
Master Schedule 
 
 
 
PTP Grade-Level Lesson 
Plans 
 

Articulation and Follow-up Studies 

B1.9. Indicator: The school articulates regularly with feeder schools and local colleges and 
universities.  The school uses follow-up studies of graduates and others to learn about the 
effectiveness of the curricular program. 

B1.9. Prompt: Share examples of articulation with feeder schools and local colleges and 
universities, including comments on the regularity and effectiveness of these efforts.  What has 
been learned from the follow-up studies of graduates and others regarding the effectiveness of the 
curricular program? 

Findings Supporting Evidence 
Kailua High School has put effort in articulating with feeder 
schools and local colleges and universities.  Although in recent 
years there have been fewer opportunities for articulation, we 
have implemented several programs and activities to help with 
transitions into high school and into post-high school.  For the 
past three years, we have hosted Future Surfrider Day in which 
prospective ninth graders are invited to the campus to gain first-
hand experience of what Kailua High School has to offer them.  
In addition, Kailua High School philoSURFERS provide 
instruction in the classroom at feeder schools to promote and 
support implementation of p4c.  Kailua High School and Kailua 

Evaluations 
 
Sign-in sheets 
 
Minutes/Email log 
 
Field trips and evaluations 
 
Professional dialogue 
 
Transition meeting notes 
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Intermediate School’s Science Departments have been 
collaborating over the past few years. Kailua High School’s 
SPED department chairperson and Transition Coordinator meet 
with Kailua Intermediate and Waimanalo Intermediate SPED 
department chairpersons to ensure a smoother transition for 
incoming ninth graders.  Care coordinators and parents are 
invited as well. We also have a FSC walk through, similar to 
Future Surfrider Day but on a smaller scale.  For potential band 
members, Kailua High School and Kailua Intermediate School 
(KIS) students and families are invited to the annual KIS/KHS 
Band Joint Concert and Expo. 
 
The articulation and partnerships with local colleges and 
universities have helped in the establishment of successful 
programs on and off campus.  The Health Pathway classes tour 
Kapiolani Community College, Chaminade University, and 
University of Hawaii’s John A. Burns School of Medicine, and 
participate in a mentorship program with John A. Burns School 
of Medicine’s first year medical students.  Kailua High School 
students volunteer/intern at Queen’s Medical Center and 
Kapiolani Women’s and Children's Center and other 
agencies/clinics. Various professionals come to the Health 
Pathway classes to share their expertise and knowledge with 
students. Under the Public and Human Services Pathway, 
culinary classes visit Kapiolani Community College’s Culinary 
Program for first-hand experience of the program and 
occupation.  In SY 2015-16, the Science Department articulated 
with the Oceanic Institute regarding marine biology.  They also 
collaborated with the local community colleges on the 
development of the science building so that the facilities would 
accommodate rigorous curricula and scientific inquiry.  In 
addition, seniors participate in a field trip to UH Windward 
Community College for an introduction to college life.  In SY 
2015-16, students were encouraged to enroll in college courses 
that are offered on the Kailua High School campus through the 
Early College High School (ECHS) Program.  Kailua High 
School teachers work collaboratively with Windward 
Community College professors in the areas of English, Social 
Studies and Science to support student success. 

and forms  
 
DVR records 
 
Summer science course  
for incoming 9th graders 
 
Meeting minutes  
 
Agendas 
 
Student reflections 
 
Sign-In sheets 
 
Student Logs/Notes 
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Conclusions: B1. Curriculum Criterion 
Comment on the degree to which this criterion is being addressed. 

Finding Supporting Evidence 
The Departments implement practices that are similar to 
colleges and universities, such as; use of current 
educational research; review of student samples and 
observations; and, creating curricula that is rigorous, 
relevant, and coherent.  All departments use information 
provided by the key stakeholders to design their 
curriculum.  

Curriculum maps 
 
Student Work 
 
Summative Assessments 
 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
This criterion has a high impact on our ability to address 
students’ performance in math as well as other subjects. 
Although teachers from feeder schools make 
recommendations for students’ math and English levels, 
Kailua High School would benefit from vertical alignment 
of curricula.  

Curriculum maps 
 
No evidence of vertical 
articulation meetings  

 
 

B2.  Curriculum Criterion 

All students have equal access to the school’s entire program and assistance with a personal 
learning plan to prepare them for the pursuit of their academic, personal, and school-to-career 
goals. 

Variety of Programs — Full Range of Choices 

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of 
college/career and/or other educational options. The school provides for career awareness, 
exploration, and preparation for postsecondary education, and pre-technical training for all 
students. 

B2.1 Prompt: How effective are the processes to allow all students to make appropriate choices 
and pursue a full range of college/career and/or other educational options? Discuss how the 
school ensures effective opportunities for career awareness, exploration, and preparation for 
postsecondary education, and pre-technical training for all students. 
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Findings Supporting Evidence 
Kailua High School has been successful in ensuring that all 
students are given the opportunities to make appropriate 
choices and pursue a full range of college/career and/or 
other educational options. 
 
Every student meets with teachers and counselors to 
discuss and plan their future educational and career 
opportunities. Our counselors; career and college 
counselor; special education, AVID and PTP/L teachers; 
Community Quest coordinator; and, transition counselor all 
provide support to the student population. 
 
The transition counselor uses the interest inventory to 
assess the interest of students for post-high school careers. 
The counselor arranges and coordinates Department of 
Vocational Rehabilitation (DVR) meetings for every IEP 
student. The 504 counselor arranges and coordinates 
meetings for students who receive services through the 504 
program. 
 
Special Education student access to Individual Plans for 
Employment, created by the DVR, assists each student’s 
transition into work, apprenticeship, certificate or diploma 
tracks. The DVR decision on appropriate placement 
determines the curriculum. 
 
The curriculum for students enrolled in the Community 
Based Instruction (CBI) program is determined by the 
Individual Education Program (IEP) and Individual Plan for 
Employment (IPE).  The CBI program provides students 
the opportunity to “work” at various worksites in the 
community to acquire and practice career-based skills to 
further define their interests and possible post-secondary 
careers. 
 
 
 

College & Career Fair 
Schedule/List of 
presenters/lesson plans 
 
Community Quest 
rosters/lesson plans 
 
College Visits Sign-in 
sheets/handouts 
 
Course Curriculum 
 
 
 
DVR Records 
 
 
 
 
 
 
 
 
 
 
 
 
 
CBI Lesson plans 
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The Science Department incorporated CCR indicators 
within their curriculum. Many of their lessons require 
various skills and require students to perform at college and 
workplace standards. 
 
CTE’s curriculum focuses on career readiness skills. Most 
of the classes are taken in sequence to ensure optimal 
preparedness in their focused area.  The Office Quest and 
Community Quest courses offer a unique opportunity for 
students.  Students learn skills in the Office Quest program 
which can be used in future careers.  Students apply these 
acquired skills in Community Quest, a program that 
includes on-the-job internships at businesses in the 
community. 
 
Many of the lessons done in PTP/L class focus on 
preparing students for future college and career options. For 
example, students take the RIASEC test to determine their 
strengths and potential career pathways. 

CCR grades 
 
 
 
 
 
 
 
 
Lesson plans 
 
 
 
 
 
PTP lesson plans 
 
RIASEC results 

 

Student-Parent-Staff Collaboration 

B2.2. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s 
personal learning plan, college/career, and/or other educational options. 

B2.2. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and 
monitoring a student’s personal learning plan, college/career and/or other educational options. 
Findings Supporting Evidence 
Throughout the school year, all parents/guardians are invited 
to participate in various school-wide functions in order to 
share and collaborate on present and future school programs. 
Data and feedback is collected at these functions and 
discussed in various groups like SLC, SCC and ILT. Through 
these practices, concepts such as the Surfrider Way are 
developed to nurture school spirit and pride. 
All Special Education students have a transition plan that is 
reviewed at least once a year by the parent, student, and staff.  
Students are offered programs that include post-high school 
goals with program services that range from site-based 
learning in the community to honors programs in college. 

Event Sign-in sheets 
 
Meeting Minutes 
 
 
 
 
Annual IEPs 
 
DVR Records 
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Teachers communicate with parents/guardians of students 
regarding current performance and progress in achieving 
curriculum goals using phone calls, Jupiter Ed / Infinite 
Campus, and Lotus Notes. Students also have access to their 
grades and their teachers through Jupiter Ed / Infinite 
Campus. 
 
Parents/guardians are required to sign their child’s 
registration card approving course selections for the next 
school year.  Parents/guardians and students are also invited 
to Registration Night every December to discuss various 
possibilities for future classes.  

Infinite Campus handouts 
Jupiter Ed  
 
Surfline Newsletter 
 
School website  
 
Lotus Notes 
Communication Logs 
 
Registration Night Sign-in 
Sheet/handouts 

Monitoring/Changing Student Plans 

B2.3. Indicator: The school implements processes for monitoring and making appropriate 
changes in students’ personal learning plans (e.g., classes and programs) and regularly evaluates 
them. 

B2.3. Prompt: Evaluate the effectiveness of how the ways the school ensures that processes are 
utilized for monitoring and making appropriate changes in students' personal learning plans (e.g., 
classes and programs). 
Findings Supporting Evidence 
All students graduating with a diploma are required to 
complete a Personal Transition Plan (PTP).   The PTP/L class 
provides students with curricula, instruction and experiences 
in life and career-readiness skills.  Students think and write 
about future plans and goals for college and/or careers. 
 
To further assist our Special Education students, whether they 
are on the diploma track or not, 100% have an annual meeting 
to monitor and make appropriate changes for any educational 
need. Additional meetings are held as education needs change.  
Meetings are also held to address graduation requirements, 
transition from parent to student at age 18, and Department of 
Vocational Rehabilitation (DVR) post high school transition. 
 
To accommodate our 504 students, all have an annual meeting 
to establish goals and identify accommodations to meet their 
individualized needs.  

PTP/L curriculum 
 
Personal Transition Plan 
 
 
 
 
 
Annual IEPs 
  
 
 
 
 
 
Meeting minutes/notes 
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Transitions 

Indicator: The school implements strategies and programs to facilitate transition to the student’s 
next educational level or post-high school options, and regularly evaluates the effectiveness of the 
strategies and programs. 

Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transition to the 
student’s next educational level or post-high school options and regularly evaluates the 
effectiveness of the strategies and programs. 

Findings Supporting Evidence 

According to a Continuous Improvement Survey completed by all 
stakeholders at our September Parent and Community (PC) Day, 
80.6% were in agreement that Kailua High School implements 
effective activities/programs to help with the transition to the next 
level including post high school. 
 

For example, the Math Department offers college-preparatory 
classes including Algebra 1 Honors, Geometry Honors, Algebra 2 
Honors, Trigonometry and Pre-Calculus, Probability and Statistics, 
and AP Calculus.   
 
The Science Department offers Microbiology, AP Environmental 
Science, AP Biology, and Seminar in Science.  Students in 
Seminar in Science complete Science Fair projects which involve 
extensive research and writing. 
 
The English Department offers AP courses in English Language 
and Composition and English Literature and Composition. 
Students in English IV are required to write a college-level paper 
at the conclusion of the class. 
 
Social Studies courses which help to transition students to post-
high school include Ethnic Studies, and AP courses in Psychology 
and World History 
 
All SPED students utilize their transition plan as a guide to meet 
their post-high school goals.  The student’s plan is reviewed 
annually by parents, student, and teachers. 
 

PC Day Continuous 
Improvement Survey 
 
 
 
 
Master Schedule 
 
Curriculum Maps 
 
Lesson plans 
 
Science Fair 
 
Student work 
 
 
 
 
 
 
 
 
 
 
 
Annual IEPs 
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Career Technical Education (CTE) students who participate in the 
annual State CTE Performance Based Assessment (PBA) are 
provided with a challenge in their selected pathway.  The PBA is 
currently moving into each of the schools to increase opportunities 
for student participation. 
 
While most students in the Community Based Instruction (CBI) 
program do not attend college, many are transitioned into the 
workforce. 

CTE PBA results 
Student work 
 
 
 
CBI roster 

 

Conclusions: B2. Curriculum Criterion 

Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
Students are provided many opportunities to explore and develop 
personal college and career goals. Multiple opportunities to discuss 
future goals are presented to students and parents/guardians and a 
variety of programs helping to facilitate the transition regarding 
these goals are offered. 
Kailua High School has an open-enrollment policy for Honors and 
AP-level courses to encourage student participation. 

Event Sign-in Sheets 
 
AP and Honors rosters 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
Although Kailua High School offers numerous opportunities for 
parents to be involved in their child’s educational planning, parent 
engagement continues to be a challenge.  Lack of parent 
engagement impacts two identified student learning needs: 
attendance and student achievement. 

Sign-in sheets at parent 
events 
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B3.   Curriculum Criterion 

Upon completion of elementary, middle, or high school program, students have met the standards 
with proficiency for that grade span or all the requirements graduation. 

Real World Applications — Curriculum 
B3.1. Indicator: All students have access to real world applications of their educational interests 
in relationship to a rigorous, standards-based curriculum. 
B3.1. Prompt: Evaluate the opportunities that all students have to access real world applications 
of their educational interests in relationship to a rigorous, standards-based curriculum. 

Findings Supporting Evidence 
Students are offered a myriad of real world application 
opportunities that support their interests, are rigorous, and 
standards-based. Students are admitted to the AVID 
program through recommendations as well as personal 
choice.  Students use real life skills in preparing for college 
by completing applications for Free Application for Federal 
Student Aid (FASFA) and colleges. AVID students 
complete a senior project where students research, write an 
essay and present a power-point to a panel of professionals 
in the field they researched.  
 
The Community Quest program’s real world applications 
focus on students applying, securing and maintaining a 
position at a business of their choice. The Office Quest 
program provides students with necessary skills to succeed 
in an office environment.   
 
Students enrolled in Special Education’s Community Based 
Instruction (CBI) work at a job site in the community to 
receive real world experience for their post-high school 
career. 
 
Social Studies teachers incorporate real world experience 
within their courses. For example, Economics focuses on 
tax returns and budgeting. Students complete community 
service hours within each course to nurture the 
development of citizenship and civic responsibility as part 
of being a contributing member of society in a democracy.  

AVID teacher 
recommendations 
 
AVID student work/lessons 
 
 
 
 
 
 
 
 
Community Quest and Office 
Quest lesson plans 
 
 
 
CBI Log Sheets 
 
 
 
 
 
Curriculum Maps 
Lesson plans 
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Approximately 70% of students complete this component 
each term. The newest opportunity for real world 
experience is the BioBlitz. The BioBlitz incorporates the 
C3 Framework within a multidisciplinary activity requiring 
students to take informed action once the BioBlitz is 
completed. 
 
Overall, there is a discrepancy between end of course 
grades and scores on the state assessment. (e.g. Earning an 
A in Algebra 2 but not meeting proficiency on the Smarter 
Balance Assessment (SBA)). We are uncertain if it is 
because of: (1) student apathy on the SBA tests because 
students know scores don’t “count”; (2) poor test-taking 
strategies/skills; (3) if teachers are truly using a standards-
based approach to grading; or, (4) other reasons.  

 
 
 
Test to Marks summary data 
in Longitudinal Data Systems 
(LDS) 

Meeting Graduation Requirements (or end of grade span requirements) 

B3.2. Indicator: The school implements academic support programs to ensure students are 
meeting all requirements. 

B3.2. Prompt: Comment on the effectiveness of the academic support programs to ensure 
students are meeting all requirements. 
Findings Supporting Evidence 
The Math Intervention Program (MIP) has achieved some 
success in helping students pass Algebra I.  Small groups of 
students work intensively with the MIP teacher to achieve 
proficiency on concepts that the student(s) does not 
understand. Once students begin seeing success, they return to 
their regular classroom and other students are identified to 
enter MIP. 
 
The Math Workshop course allows students extended time to 
master the Algebra I content.  The extended time prepares 
students for the rigors of the CCSS-aligned curriculum. 
 
Directed Study Hall is extended instructional time used to 
support student success and improve performance in their 
courses. For example, English teachers require their students 
to use Study Hall to complete Reading Plus assignments. 
 

 
MIP Data 
 
 
 
 
 
 
Lesson plans 
 
 
 
 
Reading Plus data 
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Students who have emotional or health issues that interfere 
with learning and performance in the regular education classes 
receive individualized 504 plans to help the students succeed. 
504 Plans are managed by a high risk counselor.  The 
counselor monitors their educational, mental health, and 
physical health needs. 
 
Individualized Education Program (IEPs) plans are used to 
pinpoint student strengths and weaknesses. The plan includes 
goals and objectives to meet individual student needs and 
provides accommodations, support services and programs of 
instruction.  
 
PTTs/EAs provide inclusion support in core classes with 
substantial amounts of struggling students. Tutors are trained 
to assist students and support teachers in reinforcing the 
Habits of Mind, course content and reading strategies.   
 
Behavioral Support Plans (BSPs) are interventions designed to 
help students deal and cope with behavior problems. The BSP 
is an attachment within the IEP. 
 
The modified Programs and Services for Secondary 
Alienated/At-Risk Students (PSSAS) is an intervention 
program for students who are struggling in Social Studies 
classes.  It provides a small classroom setting for more 
individualized learning.  
 
Monthly Screening Meetings are held by school counselors 
and Monthly Peer Review meetings are facilitated by the 
Department of Health (DOH) and the Department of 
Education (DOE) School Psychologist. The Student Services 
Coordinator (SSC) schedules these monthly meetings to 
discuss individual students who need DOH interventions or 
intake.  Participants in these meetings also review and discuss 
the needs of students with high risk concerns due to behavior, 
academics, mental health, and, physical health issues that 
interfere with their learning and/or safety. 

 
504 plans 
 
 
 
 
IEPs 
 
IEP progress reports 
 
 
 
 
 
PTT schedules 
 
PTT Evaluations/Notes 
 
 
Behavioral Support Plans 
 
 
 
 
Student grades 
 
 
 
 
 
 
Meeting Minutes 
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Conclusions: B3. Curriculum Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Kailua High School has a variety of programs that provides 
students the opportunity to integrate their learning into real 
world applications.  Many academic support programs are 
implemented to support student success in meeting program 
requirements. 

Course Curriculum 
 
Curriculum Maps 
 
Master Schedule 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

Although Kailua High School offers real world applications 
and academic support programs to all, proficiency is not 
always achieved.  There is a discrepancy between end-of-
course grades and scores on the state assessment. (e.g. 
Earning an A in Algebra 2 but not meeting proficiency on 
the Smarter Balance Assessment). 
 
We offer RTI using a variety of strategies and programs.  
Some indicators of intervention are: Title I PTTs; Directed 
Study Hall; AVID; tutors for Special Education students in 
regular education core classes; and small class size.  
However, more resources and personnel are needed to 
expand the RTI services in more core classes. 

Student grades 
 
Graduation rates 
 
Master Schedule 
 
 
 
 
Student grades 
 
PTT Schedules 
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WASC Category B.  Standards-based Student Learning: Curriculum:   
Strengths and Growth Needs 

 

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Strength 
● Open enrollment policy for AP and Honors. 

 
● Although we are a small school, we provide exposure to a full range of college, career, 

and/ or other educational options. 
 

● Kailua High School provides many opportunities for real world applications. 
 

● Teachers use current educational research; review student samples and observations; and, 
create rigorous, relevant, and coherent curricula.  

 
 
Category B:  Standards-based-Student Learning: Curriculum:  Areas of Growth 

● Develop a process to ensure that the academic standards and GLOS are implemented 
consistently within and across grade levels and departments to ensure that all students are 
held to high expectations. 

 
● Establish school wide systems for the assessment of current programs and strategies that 

have been implemented to determine their effectiveness in meeting learner needs. 
 

● Develop a system for monitoring our grading practices to ensure consistency with 
standards-based practices. 

 
● Explore and examine possible ways to increase integration among disciplines (aside from 

SWAWP). 
 

● Evaluate the effectiveness of Directed Study Hall: Determine which data to collect; the 
method of data collection; data collection; conduct an analysis of the data; and, identify 
next steps for improvement.  

 
● Explore ways to expand academic support programs to increase student success. 

 
● Increase parent participation in the educational planning for their child(ren). 
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Category C: Standards-Based Learning: Instruction 

To achieve the academic standards and the General Learner Outcomes, all students are involved in 
challenging learning experiences. 

 

Results of Student Observations and Examining Work 

C1.1. Indicator: Classroom observations and the examination of student work provide 
information about the degree to which all students are challenged and achieving the academic 
standards and the General Learner Outcomes.  Using this information, the school evaluates the 
degree of involvement in learning by students with diverse backgrounds and abilities, and 
modifies approaches based on findings. 

C1.1. Prompt: Comment on the degree to which all students are involved in challenging learning 
experiences to achieve the academic standards and the General Learner Outcomes.  Include how 
the observation of students and examination of student work has informed this understanding. 

 

Findings Supporting Evidence 

All classroom teachers were trained in and implemented the 
SWAWP in SY 2015-16.  
 
100% of classes received instruction on the six steps of the 
SWAWP.  ILT members observed 100% of teachers delivering 
direct instruction and offered feedback through the Observation 
Checklist. Teachers are required to submit student exemplars and 
all SWAWP student work for data collection and SWAWPs are 
returned to students through PTP/L classes. 
 
All students were given the opportunity to master the SWAWP 
components by using a checklist.   An average of 76.1% of 
SWAWPs submitted were scored at a “C” or above using the 
checklist.  90.7% and 80.0% of students completed at least one 
SWAWP essay in semesters 1 and 2 respectively.   
 
In SY 2016-17, students were introduced to the rubric which 
allowed them to be involved in assessing whether they have 
achieved writing and content standards.  Further data/feedback 
(student work assessed using the rubric) needs to be collected to 
determine the effectiveness of the rubric. 

Sign-in sheets  
 
SWAWP documents 
 
Lesson Plans 
 
Student SWAWP grades 
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Departments offer a way for students to create and explore 
learning activities and present their content knowledge to their 
peers, parents and guardians, and community through showcases, 
fairs, and extra-curricular exhibitions. These activities and student 
work show evidence of students achieving academic standards and 
GLOs. 
 
 Examples include but are not limited to: 

● AVID Night 
● Band Performances & Parades 
● Bio-Blitz 2016 
● Career Fair 
● Kailua High School Fun Run (PE classes) 
● Clinical Health Blood Mobile Drive 
● Clinical Health CPR Training at Intermediate School 
● CTE Vocademics 
● Math League 
● Math Probability Fair 
● philoSURFERS 
● Robotics 
● Science Fair 
● Wellness Fair 
● WLFA Celebration of the Arts 
● May Day 
● CTE Performance Based Assessments 

Event Programs/Agendas  
 
Attendance Sign-in 
 
Master Calendar 
 
Syllabus 
 
Evaluations 
 
Student Reflections 
 
Student Work 
 
 
 
 

Honors and Advanced Placement (AP) classes are offered at 
Kailua High School. Students are placed in these classes based on 
both teacher recommendation and individual student desire. 
Students taking AP courses (37% in SY 2016-17) are able to earn 
college credit by taking the nation-wide test in that subject at the 
end of the course. A score of 3 or higher on that national test may 
earn students college credit.  There was a 4% increase from last 
year to this year in the percentage of students that scored a 3 or 
higher. 
 

AP & Honor rosters 
 
AP scores 
 
Student grades 
 
Course curriculum maps 

 
 

Kailua High School offers the Early College High School 
(ECHS) Running Start Program.   In SY 2015-16, 100% 
English 100 and History 151 students earned dual credit. 
 

ECHS course rosters 
 
ECHS course grades 
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Kailua High School uses the state-mandated Springboard 
curriculum as a resource for ELA and the Common Core math 
curriculum.  ELA’s Springboard is aligned with Common Core 
Standards and also includes readings and lessons to prepare 
students for AP level work. The Math Department uses the state-
created Algebra 1, Geometry and Algebra 2 curriculum modified 
for an accelerated block schedule.  Math teachers of the same 
course team together to create activities, formative and summative 
assessments and to dialogue on best practices.  Math teachers feel 
the curriculum is challenging and grades in these courses show 
proficiency in meeting the standards for each; however, 
performance on high stakes test such as the SBA, ACT or SAT 
show otherwise.  We need to research why this is occurring. 

Springboard lessons and 
assessment 
 
Hawaii State CCSS Math 
Curriculum 
 
Lesson plans 
 
Student grades 
 
Student test scores 
 
Course Assessments 

Support systems in place such as Directed Study Hall and 
PTTs/EAs help all students achieve academic standards and 
GLOs.   

 
SPED teachers and EAs are placed in regular education classes 
with identified SPED students to provide appropriate adjustments 
to curriculum, accommodations and modifications are made. 
Inclusion placement of students is based on the Least Restrictive 
Environment (LRE) documented in each student’s IEP.  PTTs are 
placed in core classes with large amounts of non-proficient 
students.  Directed Study Hall is mandatory for all and is used to 
help further students’ proficiency in all subjects. 

Bell schedule 
 
Directed Study Hall Attendance 
 
PTTs schedule 
 
Inclusion teacher/EA 
assignments 
IEPs 

A requirement for graduation from Kailua High School is the 
completion of the Ethnic Studies course.  The GLOs are 
embedded in this curriculum and the course incorporates learning 
Ethnic Studies terminology, minorities’ histories, and learning 
about themselves through the lens of ethnic students and exposure 
to life situations.  According to Ethnic Studies data, students have 
shown academic, personal and interpersonal growth from taking 
this course. 

Ethnic Studies Roster 
 
Lesson plans 
 
Ethnic Studies data/brochure 

Kailua High School’s teachers continually adapt their 
curriculum and use learning strategies to address the needs of 
students.  Strategies include: differentiation, scaffolding, p4c, 
mastery learning, and small group instruction.  These help ensure 
challenging learning experiences for all students in achieving the 
GLOs and academic standards. 

Teacher Lesson Plans 
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Kailua High School is visited by ILT members and CAS/CAST 
members once a year so the visiting schools are provided a 
snapshot of what is happening across campus.  Students, teachers 
and the classroom environment are observed and data are gathered 
to help Kailua High School improve their SMARTe Goal and PIP.  
The feedback is used to determine next steps and informs our 
school of the progress made toward their goals. 

ILT and CAS/CAST Feedback  
Walkthrough forms/data 

According to the Fall 2015 Tripod Survey School Report, 71% 
of students responded favorably to “Challenge”.  This indicates 
that students feel their teachers press them for effort and rigor. 

Tripod Survey data 

 

Differentiation of Instruction 

C1.2. Indicator: The school’s instructional staff members differentiate instruction and evaluate 
the impact on student learning. 

C1.2. Prompt: How effectively do instructional staff members differentiate instruction? Evaluate 
the impact of differentiated instruction on student learning. 

Findings Supporting Evidence 
An argumentative writing process checklist was implemented 
during the 2015-16 school year to provide adequate time for 
students to effectively learn the SWAWP process. A rubric was 
implemented this year (SY 2016-17) to increase the rigor and 
quality of student work. 
 
FSC teachers modified the SWAWP checklist and graphic 
organizer to meet the specific needs of their students.  Though 
these students were on the non-diploma track, they participated in 
the SWAWP due to the changes their teachers made, allowing 
them access to education.  According to an FSC teacher, the 
changes were effective because students completed the graphic 
organizer, checklist and typed a four-paragraph SWAWP essay, 
which they may not have otherwise accomplished if not for 
modifications made. 

Student Work 
 
SWAWP Data 
 
Modified graphic organizer 
and checklist 
 
FSC student work samples 

 

The Social Studies department created a modified version of the 
Ethnic Studies curriculum allowing students in the resource 
setting to access the general education curriculum.  With these 
modifications, students successfully wrote the self-concept essay 
and completed the Ethnic Studies terms assessment. 

Modified versions of the Self-
Concept Essay and Ethnic  
Studies Terms Assessment 
 
Student work samples 
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In all English classes, students use the online reading program, 
Reading Plus, which is differentiated for each student’s’ reading 
level. From SY 2014-15 to SY 2015-16, 85% of students made 
gains in reading levels. 

Reading Plus data 
 
Reading Plus completion 
certificates 

All teachers incorporate instructional strategies allowing students 
to process information through multiple modalities.  Students are 
exposed to a variety of instructional strategies to enhance their 
comprehension and retention of the content covered in class.  
These strategies include presenting the information orally (pair 
shares, plain vanilla discussions, and student conferences), visually 
(videos, presentations and pictures) and kinesthetically (hands-on 
projects, body mnemonics, and skits) to enhance instruction and 
differentiate for diverse learners. 

Student Reflections 
 
Student Assessments 
 
Lesson Plans 
 
Walk-Through Data (limited) 
 
Student Work 

Teachers utilize multiple methods to gain understanding of their 
students’ knowledge of expectations and perceptions. These 
methods include using formative & summative assessments, exit 
passes, learning logs, student journals or reflections, p4c 
discussions and/or student conferences. Based on this data, 
teachers adjust and modify instruction/groupings.   

Lesson Plans 
 
Student Work 
 

All students can enroll in the Honors or AP setting for a variety of 
core classes.  This open-door policy is differentiation at its finest 
because it successfully eliminates barriers that restrict access for 
students from ethnic, racial, and socioeconomic groups that have 
been historically underrepresented in the Honors/AP Program.  
Students have indicated that in AP courses, differentiation (in the 
form of extra help, tutorials and small study groups) is found to to 
be effective in preparation for the AP exams. 

Student Rosters 
 
Registration Manual 
 
Honors/AP Course Enrollment 
 
Demographics  

The MIP offers differentiation within the Algebra I course.  At the 
end of SY 2015-16, 67% of MIP students raised their grade, 
indicating the effectiveness of the program. 

Student Rosters 
MIP Data 
MIP Eligibility 

The Social Studies Intervention Program identifies students to 
be pulled out based on grades, test scores and academic progress. 
To help with differentiation, students are pulled out to work with a 
Social Studies teacher in a small class setting during the normal 
Social Studies period. Because this program is newly implemented 
this year, data still needs to be collected to determine its 
effectiveness. 
 
 

Social Studies Intervention 
Program roster 
 
Student grades 
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PTP/L curriculum is differentiated by grade level. Students are 
assigned to the same teacher/mentor for the four years they are in 
high school. Freshmen focus on community building, transitioning 
to high school and the start of college/career exploration.  
Sophomores are introduced to the Personal Transition Plan (PTP) 
process (required for graduation) and more in depth college/career 
exploration. Juniors hone in on their college/career goals and start 
the PTP process. Lastly, seniors focus on post-high school plans 
and complete their PTP.  Students have indicated that the goal 
setting portion of PTP was helpful for them to set long term goals 
for themselves. This goal-setting spans across all four years of the 
PTP/L curriculum. 

Syllabus 
 
Lesson Plans 
 
Student Work 
 
Informal Student feedback 
 
 
 
 
 

Student Understanding of Performance Levels 

C1.3. Indicator: The students know beforehand the standards/expected performance levels for 
each area of study. 

C1.3. Prompt: Examine and evaluate the extent to which students know the standards/expected 
performance levels for each area of study. 

Findings Supporting Evidence 

Standards for each course are included in all syllabi and 
curriculum maps.  Some teachers post standards and 
objectives of lessons in their classroom. A need for refresher 
trainings on writing learning targets may need to be 
considered for all teachers as well as a system to implement 
consistent walkthroughs so that the practice of posting 
learning targets is done and monitored on a daily basis. 
 
Students know the standards by reading it on the board, 
power-point, notes, or having to write it down. Students are 
tested on standards through formative and summative 
assessments including but not limited to assignments, tests, 
essays, p4c discussions and performances. 

Walk-Through Observations 
 
Syllabus 
 
Curriculum Maps 
 
Student Assessments/Grades 
 
 

Most departments give students rubrics beforehand for major 
assignments/assessments so they know the expectations of the 
levels of performance. Students use the rubric in a variety of 
ways: self-assessment, peer grading, with exemplars, or non-
examples.  Students self-check their own work or give 
feedback to other students according to the rubrics before 
submitting the final product. 

Rubrics 
 
Student Work 
 
Peer Evaluations 
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Students know the expectations for an exemplary SWAWP 
through the newly created rubric.  Because this is the first year 
of using the rubric, data and feedback needs to be collected 
and analyzed to determine its validity and reliability.  

SWAWP rubric 
 
SWAWP data 
 

 

Students’ Perceptions 

C1.4. Indicator: The school learns about the students’ perceptions of their learning experiences. 

C1.4. Prompt: Evaluate the effectiveness of learning experiences as perceived by students. 

Findings Supporting Evidence 

At a SBA Student Focus Group meeting in Oct. 2016, 
students said their learning experiences at Kailua High 
School ranged from mediocre to great.  Students indicated 
some learning experiences were disrupted due to other 
students’ distracting behaviors.  However, they did feel that 
a lot of opportunities for real-life experiences were given to 
them through field trips, shadowing opportunities, 
internships, etc.  
 
Students brought up the issues of discipline and attendance 
and the lack of consistency in classroom management and 
study hall use.  They indicated that not all teachers follow 
through on school wide rules/consequences regarding 
attendance and cell phone use.  Last year Kailua High 
School identified this as a learning need that is important 
and needs further discussion. 
 
Lastly, students indicated that teachers have lessons that are 
hands-on providing more relevant and realistic learning 
experiences; and, for that the students are thankful.  
Students determined that although the curricula in most 
courses are rigorous, there are some teachers who are not 
always willing to provide extra help beyond what is 
required in the school day.  However, most teachers have a 
positive rapport with their students. 

SBA Student Focus Group 
Meeting Notes/Minutes 

In the 2016 PC Day Continuous Improvement Survey, 
75% of students agreed that their learning experiences at 
Kailua High School are indeed effective. 

PC Day Continuous 
Improvement Survey 
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The Tripod Student Survey is given annually to students. 
Results are sent via email to individual teachers so they can 
reflect on the results and determine how best to improve.  
In addition, all teachers reflect on their results with their 
administrator during EES meetings and a plan can be 
created to identify strategies to improve areas of need. 
According to the Fall 2015 Tripod Student Survey School 
Report, 71% of students surveyed feel that they are 
academically challenged. The same survey indicated that 
56% and 58% of students gave favorable responses for 
“Confer” and “Control” criteria, respectively. 

Tripod School Report 
 
EES Conference notes 

The 2016 School Quality Survey (SQS) indicated that 
73.7% (up 0.1% from the 2015 Survey) of students that 
took the survey agree that “classes are preparing students 
for more schooling or for a job”; 75.7% (down 1.3%) are 
“satisfied with the education received”; and, 82.4% (up 
3.8%) are “satisfied with the quality of teaching provided 
by most teachers at the school.”   Overall, these percentages 
indicate students are satisfied with their learning 
experiences at Kailua High School. 

School Quality Survey 

Students have varied opinions on the SWAWP, according 
to data collected after the first year of implementation in 
SY 2015-16.   Although most student survey comments 
indicated a negative view of the SWAWP, there were 
students that said it was a good learning experience and 
would be useful in the future (for college). 

SWAWP Survey 

 

Conclusions: C1. Instruction Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Teachers provide standards-based instruction using the 
Common Core Standards and HCPS III.  Work on   
implementing the NGSS and C3 Framework has also begun.  
Teachers help students succeed by examining student work, 
differentiation, and ensuring students know expected 
performance levels. Students have indicated that their 
learning experiences are adequate.   

Curriculum maps 
 
Teacher lesson plans/unit 
plans 
 
Student Grades 
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Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 
Findings Supporting Evidence 
Differentiation may not be occurring consistently in the 
classroom.  Data collection through frequent formal 
walkthroughs is needed to substantiate progress.  This is a 
need Kailua High School must address, so all students are 
successful. 
Improvement of standardized test scores is a need for Kailua 
High School.  As a school, we need to ensure consistent 
differentiation and scaffolding.  Frequent formal 
walkthroughs to provide feedback to teachers on the 
effectiveness of their delivery of content and the instructional 
strategies used must be conducted. 
 
Although students are involved in challenging learning 
experiences, not all are successful as evidenced by freshmen 
failure rates and when comparing final grades in core courses 
such as Math and ELA to SBA proficiency, and ACT/SAT 
scores.  There is a need for more careful alignment of the 
curriculum, and analysis of the rigor of courses must be 
conducted to determine the appropriateness of the curriculum 
content.  
 
A need for consistent follow through on rules/policies by all 
teachers must occur, as indicated by Learning Need #3 and 
student perceptions/Tripod results.  

Absence of walkthrough 
data 
 
 
Test to Marks Summary 
 
Freshmen failure rates 
 
 
 
 
 
Student Focus Group notes 
Tripod Student Survey 
 

 

C2.   Instruction Criterion 

All teachers use a variety of strategies and resources, including technology and experiences 
beyond the textbook and the classroom that actively engage students, emphasize higher order 
thinking skills, and help them succeed at high levels. 
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Current Knowledge 

C2.1. Indicator: Teachers are current in the instructional content taught and research-based 
instructional methodology, including the integrated use of multimedia and technology. 

C2.1. Prompt: Evaluate the extent to which teachers are current in the instructional content and 
effectively use multimedia and other technology in the delivery of the curriculum. 

 
Findings Supporting Evidence 
The majority of teachers utilize technology in the 
classroom to enhance learning and improve the 
instructional content delivered through use of equipment, 
web resources, and software. 

● 100% of Math teachers use document cameras and 
projectors 

● 100% of English and Science teachers use 
projectors and laptops/Chromebooks  

● 100% of English teachers use Reading Plus 
● 100% of Science teachers are trained in the use of 

digital microscopes 
● 100% of Science teachers scaffold lessons for tech 

and computer literacy Scope and Sequence  
● 100% of Arts and Communication Pathway teachers 

are proficient in iMovie, Photoshop, Illustrator, Wix 
● 100% of PE teachers are trained and proficient in 

the online Fitnessgram program   
● 100% of teachers use Infinite Campus gradebook 
● 100% of Senior PTP teachers facilitate the online 

Everfi Financial Literacy Program 
● Web Resources (Prezi, Quizlit, Kahoot, Edmodo, 

Schoology, etc.) are utilized by some teachers. 
● Some teachers use Google Apps for Education 

(GAFE) for assignments, projects, activities. 
There is a need to continue to get all teachers to utilize 
GAFE to help promote a more technologically advanced 
community. 

Lesson Plans 
 
Curriculum Maps 
 
Student Work 

Kailua High School has seven National Board Certified 
Teachers.  Through the National Board Certified Teachers 
(NBCT) process, teachers reflect on their own practices and 
improve on their own understanding of instructional 

National Board Certificates 
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content and practices.  They demonstrate that they are 
current in their instructional practices through extensive 
narratives and videos. 
Teacher leaders conduct in-service trainings to promote 
the use of technology in the classroom.  Some of these 
include but are not limited to: Google Apps PD at the Feb. 
2016 Professional Collaboration Day; Google Drive 
training for all staff; GAFE training for all students through 
PTP/L class in SY 2016-17; Infinite Campus training for all 
teachers in July 2016 with follow-up help sessions offered 
by the Registrar.  Teachers have indicated that these PD 
(professional development) sessions are helpful but that 
further practice in using the applications is needed. 

Agendas 
 
Sign-in Sheets 
 
Lesson Plans 
 
Training Handouts 

In collaboration with the University of Hawaii (UH) and 
the National Geographic Alliance, approximately 348 
Modern History of Hawaii and Ethnic Studies students 
participated in the BioBlitz. The UH Teacher Education 
Program trained the Social Studies Department in using the 
C3 Framework to create the BioBlitz curriculum. In 
addition, the UH Science Department trained the teachers 
on categorizing and identifying species and the iNaturalist 
app (for smart phones) for data collection during the 
BioBlitz. 

Unit and Lesson Plans 
 
Student Work 
 
iNaturalist Data 
 
National Geographic Article  
Award 

Teachers enroll in graduate/certificate programs to 
remain current in instructional strategies and advance their 
instructional content.  
 
More than half of all Kailua High School 
teachers/counselors are taking professional development 
credit classes/workshops to remain current in instructional 
strategies and best practices. 
 
In addition, Kailua High School departments participate in 
stipend days for professional development. Teachers 
collaborate with team members to: adapt curriculum (to 
include technology); ensure vertical alignment of content; 
remain current in instructional content; and to identify 
instructional strategies for implementation. 
 

Degree/Certificate 
Portfolio evidence 
PDE3 Transcripts 
 
 
 
 
Meeting Agendas 
 
Meeting Minutes  
 
Scope and Sequence 
 
Curriculum Maps 
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Teachers have an opportunity to improve on instructional 
content and delivery through their individual Professional  
Development Plan (PDP). As part of the EES process, 
teachers meet with administrators in the beginning and end 
of the semester and/or year to review and evaluate their 
progress towards their PDP. 

PDP/EES 

 

Teachers as Facilitators of Learning 

C2.2. Indicator: Teachers facilitate learning for all students. 

C2.2. Prompt: Evaluate and comment on the extent to which teachers facilitate learning for all 
students.  Provide examples. 

Findings Supporting Evidence 
Teachers implement levels of differentiation within 
lessons, within a unit, and throughout the entire 
curriculum. Differentiation is reflected in formative and 
summative assessments for the multiple levels of students 
within a course and to accommodate multiple learning 
styles. 
 
Teachers employ a variety of checks for understanding 
throughout the duration of the class including bell work, 
exit passes, pre/post assessments, observations, 
reflections, questions and surveys. This data helps to 
guide unit plans and lessons. 
Further, all teachers employ a variety of engagement 
strategies to foster student investment and promote 
retention of the content.  

Lesson Plans  
 
Curriculum Maps 
 
Formative/Summative 
Assessments 
 
Student work 
 

100% of teachers receive students’ IEP or 504 
modifications and accommodations plans. Teachers 
monitor student progress and performance; and, submit an 
Academic Referral form to the Student Services 
Coordinator as needed. 

IEPs on Google Drive 
 
504 Acknowledgement Form 
Academic Referral Form 

Honors, AP and ECHS courses are offered to provide 
highly rigorous instruction for academically advanced 
students.  Daily Directed Study Hall and B10 After 
School Study Hall is provided to support students in these 
courses, as well as in all other courses. 

Registration Manual 
Teacher Lesson 
plans/curriculum maps 
Student Rosters 
Study Hall Sign-in Sheets 
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Math Intervention Program (MIP) typically services 
students who are struggling in Algebra 1. Depending on 
scheduling and MIP personnel availability, the MIP 
provides a 1:6 or less teacher-student ratio to improve 
students’ proficiency in their course content.  Students 
have indicated that this small class size helps the teacher 
facilitate intensive learning of the content. 

MIP Data 
 
Lesson plans 
 
Informal Interviews 

100% of teachers provide lessons/homework 
assignments for students on Home Hospital, Act 90 Zero 
Tolerance suspensions, or extended absences.  The 
Counseling Department keeps track of those assignments 
received by teachers and returned by students so that all 
parties are held accountable. 

Requests for Homework 
 
Teacher Notification memos 

According to the Fall 2015 Tripod Student Survey, 71% 
of students feel teachers challenge students to think 
deeply and work harder and 69% of students feel teachers 
clarify instruction to help with facilitating learning for all 
students.  Also, according to a PC Day Continuous 
Improvement Survey conducted in Fall 2016, 78% of 
our students agreed that their teachers promote learning 
for all students. 

Tripod Student Survey Data 
 
PC Day Continuous 
Improvement Survey 

Teachers attend professional development outside of 
school to increase their ability to differentiate learning 
within their classrooms such as but not limited to ELL and 
RTI strategies; updates to core curriculum; standards-
based grading, and leadership trainings. 

Sign-in Sheets 
 
Training/workshop handouts 

Literacy Cafe is a professional development activity held 
during faculty meetings. During the “cafe”, teachers are 
able to select from a menu of several PD workshops 
presented by staff members to share strategies that focus 
on differing instructional needs. Examples of past 
workshops include ELL, SPED and 
Numeracy/Reading/Writing strategies.  

Sign-in sheets 
 
Training/workshop handouts 

Teachers provide exemplars to help students understand 
the expectations and outcomes of large projects. Rubrics 
are also provided to give students structured expectations 
of the assignment. This practice ensures teachers facilitate 
learning for all; however, Kailua High School must ensure 
consistency of this practice across campus. 

Lesson Plans 
 
Evidence Binders (Student 
work) 
 
Classroom Observations 
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Variety of Strategies   

C2.3. Indicator: Teachers use a variety of strategies to support students’ access and application of 
knowledge acquired and communicate understanding. 

C2.3. Prompt: Evaluate and comment on the extent to which teachers use a variety of strategies 
to support students’ access and application of knowledge acquired and communicate 
understanding. 

Findings Supporting Evidence 
All teachers incorporate various instructional strategies to 
address different learning styles and enhance students’ 
comprehension and retention of the content covered in class. 
Strategies include presenting information orally (pair/share, “plain 
vanilla” discussions, and student conferences); visually (videos, 
presentations and pictures); and, kinesthetically (hands on 
projects, body mnemonics, and skits) to enhance instruction and 
differentiate for diverse learners. 

Lesson Plans 
 
Curriculum Maps 
 
Classroom observations 
 
 

Teachers provide opportunities for students to demonstrate their 
understanding of content on a daily or weekly basis through 
various activities including formative and summative 
assessments, observations, discussions, checks for 
understanding, and presentations/performances. 
 
Students showcase their application of knowledge and 
communicate their understanding to a larger audience (teachers, 
peers, community). These include: 
 

● Students who participate in Science Fair and Senior 
Project Presentations need to complete extensive research 
on their topics, present their findings in front of a panel of 
judges and field any questions asked of them. 

 
● During CTE Vocademics Night and AVID Night, students 

demonstrate their content knowledge via presentations to 
parents and peers. 

 
● The World Language and Fine Arts (WLFA) Department 

hosts the Celebration of the Arts showcase with 

Lesson Plans 
 
Event programs 
 
Event Videos 
 
Sign-in sheets 
 
Curriculum Binders 
 
Student Observations 
 
Student Reflections 
 
Exit Passes 
 
Power Point  
Presentations 
 
Google Slides 
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performances and exhibits of student work.  Band has 
performances throughout the year for parents and 
community. At the annual May Day Program, students in 
the Hawaiian Language class perform content knowledge 
learned.  May Day services the entire student body and 
approximately 150 parents and community members.  

 
● Students who participate in the CTE Statewide 

Performance Based Assessments are given the opportunity 
to showcase their learning by creating an end product 
based on a given challenge.  Students present their 
products to a panel of judges and field questions.  In SY 
2014-15, 6/6 students participated in and passed the CTE 
State Performance Based Assessment (Culinary and 
Graphic/Digital Media).  In SY 2015-16, 8/10 students 
participated in and passed the CTE State Performance 
Based Assessment (Culinary and Graphic/Digital Media). 

 
● philoSURFERS use p4c strategies to facilitate discussions 

with various K-12 classes in the Kailua/Kalaheo Complex. 
These experiences provide an opportunity for our student 
philosophers to deepen their understanding of the content 
and process by communicating to and teaching others what 
they have learned. 

Formative and Summative 
Assessments 
 

 

C2.4. Indicator: Teachers assist students with tools and opportunities to research, discover, and 
create knowledge. 

C2.4. Prompt: Evaluate and comment on the extent to which teachers assist students with tools 
and opportunities to research, discover, and create knowledge. 
Findings Supporting Evidence 
The Seminar in Science, Health Capstone, and AVID classes 
require students to complete Senior or comprehensive 
projects. Teacher advisors provide guidance and mentoring 
to ensure students have the opportunity to research, discover 
and gain knowledge throughout the entire process. Teacher 
advisors have indicated that a significant amount of time is 
dedicated to mentoring their students so that they have a 
successful project completed. 

Health Capstone Projects 
 
Senior Projects 
 
Lesson Plans 
 
Presentation Evaluations 
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100% of ELA teachers incorporate group and individual 
inquiry to allow students to ask questions, research, and 
inquire in a variety of ways. All ELA teachers incorporate 
research in which students are supported in discovering either 
teacher guided or individually constructed inquiries. Each 
year students inquire in a variety of ways; however, as 
students’ progress from freshman to senior year, the inquiries 
are more student-driven. By senior year, students inquire 
dialogically to discover and create metaphysical knowledge 
about various topics while also being self-directed in creating, 
organizing, writing, and presenting the Senior Research 
Paper. 

ELA Curriculum Maps 
 
Senior Research Papers 
 
Lesson plans 

All social studies teachers use p4c (philosophy4children) in 
order to aid students in the Historical Inquiry Process.  
Teachers require their students to engage in the Process to 
support them in thinking critically about the information 
covered in the course and the ideas being presented in order 
to form their own unique historical perspective. 

Lesson Plans 
 
Curriculum Maps 

In the philoSURFERS Program, students are trained by 
Philosophers-In-Residence on facilitating class discussions in 
grades K - 12 using p4c strategies. This provides our 
philoSURFERS invaluable leadership experience and the 
ability to give back to the schools in the Kailua/Kalaheo 
Complex by mentoring, facilitating and promoting 
philosophical thinking among other students. 

Lesson Plans 
 
Curriculum Maps 
 
Student Reflections 

Various teachers in the CTE, Health/PE, English and Science 
Departments invite guest speakers to their classes. These 
speakers give students opportunities to discover and learn 
about how their classroom knowledge extends to the real 
world and future careers. 

Lesson Plans 
 
Visitor Sign-in Log 
 
Student Reflections 

The CTE Department provides opportunities for students to 
showcase their learning at Vocademics Night and at the 
annual statewide Performance Based Assessment.   

Student Work 
Sign-in Sheets 
Evaluations 

Arts and Communication pathway students use the Stanford 
Design Thinking process (Empathize, Define, Ideate, 
Prototype and Test) for problem solving. With the process, 
problems can be framed, the right questions can be asked, 
more ideas can be created, and the best answers can be 
chosen. 
 

Lesson Plans 
 
Curriculum Maps 
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The Library offers both physical and digital resources 
accessible through the library’s website, library brochure and 
teacher handbook. 100% of freshmen attend library 
orientation through their Social Studies classes. A majority of 
senior English students attend re-orientation training in the 
library prior to the start of their Senior Research assignment. 
All staff members are informed of library resources annually.  

Library Website Resources 
 
Library Training Documents 

With the construction of the Natural Resources Science Lab 
Building and its Bio-Safety Level 2 (BSL2) Laboratory, the 
Science Department has been able to offer more research 
opportunities for students in science classes and for those 
participating in Science Fair and Senior Project opportunities 
to extend their learning beyond the classroom.  

Student Projects 
 
Lesson Plans 
 
Science Fair 

WLFA’s annual Celebration of the Arts (COTA) features 
student performances and exhibits from art; band; and World 
Languages (Hawaiian, Japanese, and Spanish). This event 
provides an opportunity for students to showcase their 
acquired knowledge and skills while demonstrating their 
creativity and self-expression.  100% of WLFA teachers 
participate in the COTA. 

Student Projects 
 
Student Performances 

All staff members were trained on Google Apps for 
Education (GAFE) during SY 2015-16 and all students were 
trained through PTP/L classes.  Students utilize Google Apps 
as an online tool for presentations, essays and data 
collection/analysis for some of their classes.  

Sign-in Sheets 
 
Training Agenda/Documents 
 
Lesson Plans 

 

C2.5. Indicator: Teachers involve students in opportunities that demonstrate thinking, reasoning, 
and problem solving in group and individual activities, projects, discussions, and inquiries. 

C2.5. Prompt: Evaluate and comment on the extent to which teachers involve students in 
opportunities that demonstrate thinking, reasoning, and problem solving in group and individual 
activities, projects, discussions, and inquiries. 
Findings Supporting Evidence 
According to a SBA Student Focus Group meeting, students 
indicated there are many teachers that involve students in 
opportunities that demonstrate thinking, reasoning, and problem-
solving.  The students cited specifically the widespread use of 
p4c strategies in many of their classes and said that the strategies 
including discussions with the Community Ball, Plain Vanillas, 

SBA Student Focus 
Group Meeting 
Notes/Minutes 
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and Good Thinker’s Toolkit forced them to think deeply, explain 
reasoning and reflect.  They did indicate that individual and 
group activities/projects are not consistently done across 
subjects.   
According to the PC Day Continuous Improvement Survey, 78% 
of school staff indicated that they use different teaching 
strategies to assist students with opportunities to research, 
demonstrate thinking, reasoning and problem solving.  Strategies 
such as discussions, presentations, projects, portfolios, 
competitions and authentic performance tasks are used.  Students 
in some classes are given a choice as to the method they utilize 
in presenting their knowledge. 

PC Day Continuous 
Improvement Survey 
 
Teacher Lesson/Unit 
Plans 

All students are given the opportunity to participate in co-
curricular activities and competitions (such as Math League 
and Underwater Robotics) which allow them to use their learned 
knowledge and apply it to projects/competitions.  Math League 
participation has increased from 21 to 25 students in the last 
year, as it is advertised through all math classes, the morning 
bulletin and by teacher recommendation.  These activities 
promote thinking, reasoning, and problem solving. 

Student Rosters 
 
Awards 

13/13 philoSURFERS go to feeder schools to facilitate p4c 
discussions with various K-8 classes. These discussions are not 
scripted or pre-planned. Our philoSURFERS facilitate inquiry 
amongst their elementary clientele, with minimal support from 
their supervising teacher. This program promotes philosophical 
thinking not only for our philoSURFERS, but also students in 
grades K-8 who attend schools within Kailua/Kalaheo Complex. 

Lesson Plans 
 
philoSURFERS schedule 
 
Student Reflections 

100% of ELA teachers incorporate group and individual inquiry 
to allow students to ask questions, research, and dialogically 
inquire. All ELA teachers incorporate research in which students 
are supported in discovering either teacher-guided or 
individually constructed inquiries.  

ELA Curriculum Maps 
 
Senior Research Papers 

Science Seminar, Health Capstone, and AVID courses require 
students to complete Senior or comprehensive projects. 
Students work with teacher mentors to submit a project proposal, 
complete the necessary inquiry/ research/ problem-solving for 
the project, and prepare a presentation of findings for a panel of 
industry professionals and teachers. Mentor teachers meet 
monthly or more to check student progress, assist with issues 

Health Capstone Projects 
 
Senior Projects 
 
Lesson Plans 
 
Presentation Evaluations 
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arising during the research phase, and make inquiries to facilitate 
deeper thinking with regards to student research methods, data 
collected and conclusions.  
Every week, AVID students submit Tutorial Request Forms to 
their AVID teacher. Twice per week, students utilize Socratic 
Seminars to discuss possible solutions or to gain a deeper 
understanding of a given problem.  This student-run activity 
shows the high degree to which 100% of AVID teachers involve 
students in their own thinking, problem-solving and reasoning. 

Lesson Plans 
 
AVID Curriculum Map 
 
Tutorial Request Forms 
 

100% of student participants in the CTE Statewide 
Performance Based Assessments were afforded opportunities 
to “think outside of the box” by creating an end product given a 
challenge.  According to the CTE Department Chairperson, these 
types of activities definitely allow students to demonstrate their 
thinking, reasoning and problem solving skills to a great extent.   

Student Rosters 
 
Student Work 
 
Awards 

Vocademics allows CTE students to showcase work to their 
parents. Through projects, demonstrations, and presentations, 
thinking and problem solving skills are apparent. Parents have 
indicated that this evening showcase is effective in having their 
child demonstrate what they have learned in CTE class. 

Student Roster 
 
Sign-in Sheet 
 
Parent Evaluations 

 

C2.6. Indicator: Student work demonstrates the integration and utilization of technology to 
achieve the academic standards and the General Learner Outcomes. 

C2.6. Prompt: Evaluate the extent to which student work demonstrates the integration and 
utilization of technology to achieve the academic standards and the General Learner Outcomes. 
Findings Supporting Evidence 
100% of students and teachers have a school Google account.  
Some ELA and Social Studies teachers use GAFE to 
communicate with students, to establish online files for students 
to submit work, and for student teams to communicate with 
each other for group projects.  Math students use GAFE to 
complete spreadsheets and produce graphs. Science students use 
GAFE on their Chromebooks for labs, assignment write-ups, 
and presentations.  

TRUF Form 
 
Lesson Plans 
 
Student Work 

In Social Studies, courses utilize computer labs to complete 
inquiry projects.  In addition, students create multimedia 
presentations to present these inquiries.  

Lesson Plans 
 
Student Work 
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100% of the English Department uses Reading Plus, an online 
reading program, which supports all students in their classes to 
increase vocabulary levels, reading comprehension levels, and 
reading fluency.  Rotational class schedules and Directed Study 
Hall provide continuity in use of Reading Plus and access to 
school computers.  

Reading Plus Data 

Students in the new Natural Science Lab Building have one-
to-one access to computers via their Chromebooks in  labs as 
well as two dedicated computer laboratories for scientific 
inquiry and research, assignment write-ups and presentations. 

Lesson Plans 
 
Student Work 

Arts and Communication Pathway students use video 
cameras and computers to create projects using various software 
to reach Arts and Communication Core, Graphic Design Tech, 
and Digital Media standards daily. Students have one to one 
computers in classrooms for video blogs (vlogs), logos, web 
pages, presentations, music videos, and public service 
announcement videos. Students can also create products with 
computers and plotters, 3-D printers, routers, button presses, cap 
presses, and t-shirt printers. Graphic Design and Digital Media 
students who participate in the CTE Performance Based 
Assessment use cameras, computers, and video cameras in a 
competition type setting.  

Lesson Plans 
 
Student Work 

Health Pathway students use technology for human physiology 
such as blogger, online study aids, virtual labs, and videos. 

Lesson Plans 
Student Work 

Algebra 2 students receive instruction on the use of Desmos, an 
online graphing calculator program.  The program helps 
students visualize graphical representations of functions and 
better understand function behaviors.  

Lesson Plans 
 
Student Work 

In SY 2015-16, 100% of senior PTP classes implemented the 
online Everfi Financial Literacy Program to introduce students 
to financial management skills and planning as they transition 
into adulthood.  Students who completed the program 
successfully received a certificate of completion.   According to 
the First Hawaiian Bank Financial Education Impact Report, 
after taking Everfi Financial Literacy Program, Kailua High 
School students increased scores on assessment tests by an 
average of 95%. 

Everfi Data 
 
Lesson Plans 

PE students must complete a dance and tumbling project that 
incorporates creative dance movements to a music compilation. 

Lesson Plans 
Student Work 
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C2.7. Indicator: Student work demonstrates the use of materials and resources beyond the 
textbook, including library/multimedia/online resources and services that connect students to the 
real world. 

C2.7. Prompt: Evaluate the extent to which student work demonstrates the use of materials and 
resources beyond the textbook, including library/multimedia/online resources and services that 
connect students to the real world. 

 
Findings Supporting Evidence 
Most departments use a variety of materials and resources 
beyond textbooks.  Some examples are: 
 

● Science department has a new aquaponics system and 
tanks for breeding fish and a lo’i patch.  Science also 
requires lab experiments and lab work. 

 
● Health Pathway students learn to take blood pressure, 

perform CPR and help coordinate the school “Blood 
Drive.” Students demonstrate their knowledge by 
training other department members and Kailua 
Intermediate School students. 

 
● Internships through the Community Quest Learning 

Center & Health Capstone are used as a vehicle to give 
students the opportunity to explore their careers before 
they leave high school.  Students incorporate their 
experiences into projects, as part of the requirement for 
successful completion of the class. 

 
● Some CTE classes use the web-based Nepris program 

to have teachers and students collaborate with industry 
experts to attend virtual field trips, conduct interviews 
and receive information on various careers. Nepris 
allows the class to talk with an industry expert without 
ever having to leave the classroom. 

 
● The Culinary Program has partnered with Chef Wade 

Ueoka from MW Restaurant to help enhance the 

 
 
Lesson Plans 
 
Curriculum Maps 
 
Student Work 
 
Field Trip Forms 
 
Class Roster 
 
Reading Plus Data 
 
Library Website Resources 
 
PC Day Continuous 
Improvement Survey 
 
Computer Sign-in Sheets 
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curriculum. Culinary classes prepare and cook food for 
school events including Teacher Appreciation Day and 
Vocademics. Rubrics are used to evaluate student 
dishes.  

 
● English department incorporates p4c Hawaii strategies 

in which students ask questions and inquire into real 
world issues stemming from a reading, movie, or 
image. 

 
● English department uses Reading Plus, an online 

program, featuring predominantly non-fiction pieces 
connected to real world topics.  

 
● Science Seminar, Health Capstone, and AVID courses 

require students to complete senior or comprehensive 
projects. Students must complete project proposals, 
document research, collect data, and show a 
compilation of findings and conclusions in a paper, 
display board, or digital presentation. All 
senior/comprehensive project students present a 
summary of their project to industry professionals and 
teachers.  

 
● Students who participate in the Science Fair complete 

extensive research on their topics, present their findings 
in front of a panel of judges and field any questions 
asked of them.  Research is completed using various 
sources, including library/multimedia and online 
resources. 

 
● In SY 2015-16, students used the library computers 

5,343 times and the library tablets 1,020 times.  These 
resources are primarily used by students to research 
online and create learning products using Google Apps. 
Also, students conducted approximately 13,000+ 
searches in the online databases such as EBSCO Host, 
Learn360 (new video database), and Britannica School.  
Since the addition of tablets in SY 2015-16, there has 
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been a 25% increase in the number of times classes 
were able to access technology in the library. 

 
● Various departments bring in guest speakers and/or 

attend field trips to bring relevancy to their curriculum.  
Students are given the opportunity to ask questions and 
reflect on information gained. 

 
According to the PC Day Continuous Improvement Survey, 
75% of students agreed that Kailua High School effectively 
uses materials beyond the textbook to connect students to the 
real world. 
 
Due to the limited funding for textbooks, Social Studies 
teachers utilize alternative resources such as online sources, 
primary documents, and multimedia sources.  Math 
Department utilizes the online CCSS curriculum through 
Edmodo for Algebra 1, Geometry and Algebra 2. 

Curriculum Maps 
 
Lesson Plans 
 

At the annual Wellness Fair, Health and PE students present 
content knowledge to peers achieving Health standards and 
GLOs. These advocacy projects promote a healthy lifestyle 
relative to obesity, nutrition, fitness, and other health 
enhancing behaviors.  In addition, students from the Health 
Core Pathway present content knowledge relative to the 
medical field.  There are approximately 125 student presenters 
that service a student body of approximately 715 students. The 
participation at the fair (as both presenters and attendees) 
demonstrates an effective way in which Kailua High School 
gets their students to “go beyond the textbook” and apply 
learning in real-world contexts. 

Curriculum Maps 
 
Lesson Plans 
 
Vendor List 
 
Student Projects 

 

Real World Experiences 

C2.8. Indicator: Opportunities for shadowing, apprenticeship, community projects, and other real 
world experiences and applications are available to all students. 

C2.8. Prompt: Evaluate the degree to which opportunities for shadowing, apprenticeship, 
community projects, and other real world experiences and applications are available to all 
students. 
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Findings Supporting Evidence 
Kailua High School offers various opportunities for students to 
participate in real world experiences as well as community projects.  
83% of students at our September Parent and Community (PC) Day 
indicated there are indeed many opportunities for shadowing, 
community projects and apprenticeships for all students. 

PC Day Continuous 
Improvement Survey 

Kailua High School has programs/courses in which students are able 
to volunteer/intern based on their prospective career choice.  
Community Quest (CQ) partners with businesses such as Kapiolani 
Medical Center for Women and Children, State Farm Insurance, and 
Maunawili Elementary.  Health Capstone places students in facilities 
such as The Queen’s Medical Center, Castle Medical Center, and 
Enchanted Lake Physical Therapy.  Culinary has a partnership with 
MW Restaurant.  Classroom observations at Seagull School in 
Kailua, Kaelepulu Elementary and Kailua Intermediate School are 
done so students can gain hands-on experience for the Elementary 
Education course. Through these partnerships, students are able to 
gain practical experience and an insight into their career choice. 
These classes are elective classes which are open to all students.  
Alumni have reported that they are currently in the medical, culinary 
or education field or are attending college to pursue a degree in that 
field. 
 

Class Roster 
 
Time Sheets 
 
Evaluations 
 
Lesson Plans 

Throughout the year, many different organizations participate in 
community events.  Kailua High School Band collaborates and 
participates in musical events such as concerts with outside groups 
including Kailua Intermediate and the Hawaii Invitational 
International Music Festival.  These performances give students 
opportunities to gather real world experience in varied performing 
arts settings. 
 

 
Field Trip Rosters 

Various programs such as PaCES (Pacific Center for 
Environmental Studies), HCC Building and Construction Academy, 
and Upward Bound provide students opportunities to explore career 
options.  Students receive hands-on education and research 
experiences in environmental sciences, work-readiness skills through 
a construction-based learning environment, and develop skills for a 
successful college career. 
 

Flyers/Programs 
 
Rosters 
 
Bulletin 
School Website 
Surfline Newsletter 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

116  

Kailua High School partners with many community groups to help 
foster learning for real-life opportunities.  Some  activities done 
include but are not limited to: Career Fair, Senior Application Day, 
Driver’s Education, guest speakers, CTE field trips, Band, 
AFJROTC, Spring Fest and the College/STEM Visits to the school.  
All activities are open to all students and are advertised through the 
website, school newsletter, morning bulletin, and flyers.  According 
to the PC Day School Improvement Survey, an average of 79% of 
respondents agreed that there were many opportunities for 
shadowing, community projects, and apprenticeships available for 
all students. 

Morning Bulletin 
Surfline Newsletter 
Sign-in Sheets 
Student Rosters 
Lesson Plans 
Website 
Surfline 
PC Day Continuous 
Improvement Survey 
 

Student participants in the AFJROTC Ranger Competitions need 
to demonstrate a variety of skills required to be successful in today’s 
world such as problem solving, leadership, land navigation and 
teamwork.     

Competition rosters 

The Social Studies department has numerous opportunities for the 
students to participate in community projects through: 10 hours of 
community service required per course; Ethnic Studies/Philosophy’s 
civic action component; and, the implementation of the C3 
Framework.  Social Studies teachers lead the school-wide 
Community Service Day every Spring. 

Syllabus 
 
Student Rosters 
 
Lesson Plans 

Kailua High School continues to access community resources for 
various programs and events such as Senior Projects completed in 
AVID; guest speakers; mentors for Seminar in Science and Health 
Capstone; and, Nepris to collaborate with professionals in the field 
to get assistance on current projects related to their field. 

Sign-in Sheet 
 
Lesson Plans 

BioBlitz allowed students the opportunity to categorize and identify 
species and use the iNaturalist app for data collection.  This project 
allowed students to work with community organizations, UH and the 
National Geographic Alliance, and it also afforded them the 
opportunity to apply their skills in a real life situation. 

Unit Plan/Lesson Plans 
 
Student Work 
iNaturalist Data 
Awards 

Community Based Instruction (CBI) enables students who are 
working toward a certificate to gain work skills which allow them to 
be productive members in the community.  In class, students practice 
skills used at the worksite.  Examples of worksites include: 
Hardware Hawaii, Round Table Pizza, and Ben Franklin. 

Student Roster 
 
Lesson Plans 

philoSURFERS go to feeder elementary and middle schools and 
Kailua High School classrooms to facilitate p4c discussions.  These 
opportunities provide our philoSURFERS invaluable leadership 

Class Roster 
 
Lesson Plans 
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experience, an opportunity to enhance their own learning, to support 
the learning of others, and the ability to give back to the schools in 
the Kailua/Kalaheo Complex through the promotion of philosophical 
thinking.  With respect to our students, a Philosopher-In-Residence 
teacher acknowledged that the program does indeed offer to a high-
degree the opportunity for shadowing, working in the community 
and real-world applications. 

 
Student Reflections 
 

Kailua High School partners with the University of Hawaii Asian-
Pacific Islander Youth Violence Prevention Center (A/PIYVPC) to 
coordinate Movie and a Message Night (M&M Night), a 
community project with Friends of Kailua High School, Friends of 
Waimanalo, God’s Country Waimanalo, Ke Ola Hou, and Queen 
Liliuokalani Children’s Center.  The purpose of M&M Night is to 
build community awareness and to increase involvement in our 
schools and communities.  Families and community members are 
invited to attend the event through advertisements in Midweek, 
Surfline, flyers to feeder schools and banners in the community.  
Students create public service announcements (PSAs) that are 
presented at the event.  This project services approximately 500 
people from the Kailua and Waimanalo communities. 

Sign-in Sheets 
 
Surfline 
 
Flyers 
 
Student Work 

Conclusions: C2. Instruction Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Teachers employ a variety of strategies, including 
integration of technology, to actively engage and facilitate 
student learning.  Students provide feedback to teachers on 
their instructional strategies so teachers may improve upon 
their craft. 
 
Kailua High School provides opportunities for many real 
life applications, using a variety of strategies including 
technology to foster reasoning, problem solving and 
thinking in different situations.  The philoSURFERS 
program, school-wide fairs, Office Quest program, and 
various programs in Special Education are some of the 
ways Kailua High School helps students gain the real world 
experience needed to be successful post high school. 

PDE3 
 
Teacher curriculum/lesson 
plans 
 
 
Event agendas/ programs/ 
rosters 
 



 
 

Kailua High School  HIDOE/ACS WASC Self-Study Report 

 
 

118  

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

Consistency in using Google Apps for Education (GAFE) 
needs to occur so that our students are ready for the 
technological demands of the 21st century. 

Absence of data 
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WASC Category C. Standards-based Student Learning:  Instruction:  

 Strengths and Growth Needs 

 

Category C.  Standards-based Student Learning: Instruction:  Areas of Strength 
 

● Students and teachers utilize technology in classes/instruction. 
 

● Students display what they have learned in a variety of ways. 
 

● Kailua High School offers real world applications for all students through various 
programs/opportunities. 

 
 
Category C.  Standards-based Student Learning: Instruction:  Areas of Growth 
 

● Offer Professional Development (PD) on technology to move the school to prepare 
students for the 21st century. 

 
● Increase student achievement as measured by formative/summative assessments in grades 

and standardized tests (SBA, ACT, SAT) by: 
 

1) Ensuring consistent assessment practices schoolwide. 
2) Conducting regular walkthroughs to determine areas of need so targeted PD can occur. 
3) Developing a formalized RTI system school-wide for all tiers of intervention to monitor 

the impact of current interventions on student learning. 
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Category D:  Standards-based Student Learning:  
Assessment and Accountability 

D1.   Assessment and Accountability Criterion 

The school leadership and instructional staff use professionally acceptable assessment processes to 
collect, disaggregate, analyze, and report student performance data to stakeholders of the school 
community. 

Professionally Acceptable Assessment Process 

D1.1. Indicator: The school leadership and instructional staff use effective assessment processes 
to collect, disaggregate, analyze, and report student performance data to all stakeholders. 

D1.1. Prompt: Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 

Kailua High School hosts an annual Parent and Community (PC 
Day) where we share data with parents, community members, 
students, and all faculty and staff.  In small groups, participants 
discuss Kailua High School’s strengths and needs based on this data. 
Group discussions are recorded and distributed to the School 
Leadership (SLC) and School Community Council (SCC) to refer to 
in planning the Academic and Financial Plan and decision-making at 
the department and school level.  PC Day is well-attended by staff 
members and students, and we are working towards increasing the 
attendance of community members and parents.  In the past, we have 
held PC Nights to provide more opportunities for parents/community 
members to attend, but have not done so consistently nor with much 
advertisement, which may have contributed to low attendance rates at 
the evening event.   

PC Day Agendas and 
Sign-ins 
 
 
PC Day data 
 
 
 
 
 

Prior to SY 2016-17, Kailua High School utilized Jupiter Ed, an 
online grading and communication system. Teachers, students, 
parents, and other support staff monitored student progress through 
Jupiter Ed. Jupiter Ed also provided a means through which faculty 
members could share information with students and parents regarding 
school activities, such as Community Service Day or 
Commencement.  Jupiter Ed was effectively used by teachers, 
parents, and students to monitor academic progress, and to share and 
receive information about school activities. According to JupiterEd 
statistics from July 2015 through February 2016, 88% of students and 
parents (combined) logged into JupiterEd. 

JupiterEd 
 
JupiterEd data 
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Prior to SY 2016-17, Kailua High School utilized the electronic 
Student Information System (eSIS) to collect daily attendance and 
student achievement data.  According to the school registrar, the 
system effectively allowed the school to track student progress 
individually, by course, department, and the school as a whole; was 
used to send midterm progress reports and final report card grades to 
the registrar for printing and distribution to parents; allowed for 
monitoring of attendance; stored demographic data and class 
schedules; and, enabled KHS to streamline attendance phone calls to 
parents.  

eSIS 

Teachers now utilize Infinite Campus (IC) Gradebook, an online 
grading program adopted statewide by the DOE.  IC Student/Parent 
Portal allows parents and students to track assignments and grades, 
and provides communication between parties through email services.  
Midterm reports and final report cards are mailed home every quarter.   

Infinite Campus 
 
 
 
 

One way Kailua High School shares data with its stakeholders is 
through the School Community Council (SCC).  The SCC is an 
advisory committee comprised of all stakeholder role groups, which 
includes the principal, teachers, non-certificated staff, students, 
parents and other community members.  The SCC makes decisions 
based on school data, and works to ensure that the needs of all 
students are being met.  During monthly meetings, members 
collaborate on the Academic and Financial Plan; review the school’s 
performance and data; and, assist in determining actions for 
continuous improvement.  Members of SCC state that these meetings 
have proven effective for sharing information and making decisions; 
however, members would like to see more community, parent, 
student and staff participation.      

SCC Minutes and 
Agenda 
 

 

Special Education Department teachers monitor student progress 
and hold annual and semi-annual meetings to ensure student needs 
are being met.  During IEP meetings, assessment results and 
academic, career, and behavioral information is shared. These 
monitoring meetings have proven effective in providing team 
members the opportunity to review, discuss, and modify each 
student’s individual plan to ensure the plan is being followed 
accordingly and meeting the student’s social, emotional, and 
educational needs. 
 
 

IEPs 
 
Sign-in Sheets 
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Students constantly receive feedback on formative and summative 
assessments through teacher-student conferences/dialogue, written 
feedback, peer and self-assessments, grade checks and Infinite 
Campus.  

Class 
assessments/Grades 
 
Infinite Campus 

Various school-wide assessments are utilized. Some examples are: 
 

● Prior to SY 2016 - 17, all 9th and 10th grade PTP/L students 
completed Quarterly Writing Assessments in PTP/L class. 

 
● All English teachers administer Reading Plus benchmark 

assessments. 
 

● Prior to SY 2015-16, the Math Department administered the 
Algebra I and Algebra II End of Course (EOC) exams.  Data 
from the exams were used to determine gap areas for the 
subsequent semester. 

 
● 11th graders are administered the SBA and ACT while 9th 

and 10th grades are given the ASPIRE assessment. The data is 
collected, analyzed and shared via grade level PTP/L meetings 
led by the Counseling staff.  Reports are sent home via 
students and individualized conferences may be requested. 

 
● The ACCESS WIDA is given to all ELL students.  

 
● The Biology EOC is given to all Biology students. 

  
Student achievement data is included in the Surfline, at PC Day, and 
in the Academic and Financial Plan.  Although a multitude of data is 
collected, we need to assess whether our analysis of and methods of 
reporting out of the data is effective. 

PC Day Survey 
Results 
 
PTP/L Quarterly 
Writing Assessment 
Data 
 
Reading Plus data 
 
Student achievement 
data/assessments 
 

The ILT: 1) observes and provides immediate feedback to teachers 
via the Implementation Checklist for the SWAWP; 2) offers time for 
debriefing as a department and a faculty; and, 3) makes modifications 
to the SWAWP based on feedback and data received.  Student data is 
being collected and inputted into the ILT data spreadsheet and then is 
reported after each semester to the faculty.  ILT members feel this 
cycle of collection, disaggregation, analyzing and reporting out has 
been effective in helping to improve the SWAWP. 

SWAWP Data 
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Basis for Determination of Performance Levels 

 

D1.2. Indicator: The school leadership and instructional staff determine the basis for students’ 
grades, growth, and performance levels. 

D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, 
growth, and performance levels are determined. 

 

Findings Supporting Evidence 

Students’ grades, growth and performance levels are based 
on academic standards.  Teachers use a wide range of 
assessment strategies to assess learning, including but not 
limited to: portfolios, performance based assessments, 
summative and formative assessments, tests, exams, and 
presentations.  Teachers use the results to modify their 
teaching and to make decisions on where to allocate 
resources to determine appropriate interventions.  The 
assessments’ rubrics are aligned to the standards. 

Syllabi 
 
Assessment results 
 
Curriculum Maps 
 
Student grades 
Rubrics 
Student work 

Prior to 2014, Kailua High School implemented 
Teenbiz/Empower3000, an online reading program.  64.9% 
of students saw a positive gain; however, teachers indicated 
that it was not a comprehensive reading program because it 
lacked instruction in vocabulary and tracking eye movement 
to measure fluency. Furthermore, TeenBiz did not consider 
student interest when assigning articles and teachers found 
that students often cheated.   
 
Reading Plus, an online reading program, has been effective, 
as over 75% of students who used the program increased 
their reading rate, vocabulary level , or reading 
comprehension in SY 2015-16. 

Teenbiz data 
 
Informal teacher interviews 
 
 
 
 
 
 
 
 
Reading Plus data 

 
CTE students are graded using performance-based 
assessments and common assessments on professionalism 
and industry standards.  Students learn skills and techniques 
utilized in pathway industries in creating their respective 
projects for specific classes.  In SY 2015-16, the CTE 
Department utilized student focus groups to gain student 
voice.  Feedback was shared with teachers to make necessary 

CTE Rubrics 
 
Student work 
 
CTE Syllabi 
 
Focus group data 
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adjustments to the class curriculum so students are successful 
in performance-based assessments.  After adjustments are 
made, new performance levels can be determined and used as 
a basis for growth in individual students.  

 
 

At the mid-cycle visit, WASC identified a need to 
institutionalize a formal evaluation process to assess 
effectiveness of programs being offered at the school.  In 
addition, it was recommended that we improve the 
percentage of students with “C’s” or better in all classes.  
75% of all teachers have increased the “D” passing grade to 
65%.  The rationale for this was that teachers wanted to 
increase proficiency and push students “to the next level”; 
identify and retain students who needed to repeat the course 
to gain mastery; and, to help students move forward in the 
content.  From SY 2010-11 to SY 2015-16, students earning 
a “C” or better has increased from 36.1% to 50%. 

Syllabi 
 
Student grades 
 

 

A standardized PTP/L curriculum is implemented across 
each grade level.  The Personal Transition Plan (PTP), 
required for graduation, is reviewed by each senior PTP/L 
teacher and approved by Administration before a passing 
grade is awarded.  Seniors are provided a rubric and checklist 
in their junior year to ensure knowledge of expected 
performance levels.  Students have the opportunity to re-
submit their plan multiple times to ensure approval.  This 
curriculum has proved effective, as 100% of all diploma-
earning seniors in the Class of 2016 completed a PTP. 

PTP/L Curriculum 
 
PTP Handouts 
 
PTP/L grades 
 
 
 
 
 

The Math Department has state-provided Common Core 
curriculum for Algebra I, Geometry, and Algebra II and uses 
common formative and summative assessments across 
subjects.  They meet weekly to assess quiz and test grades to 
determine if at least 50% of students mastered concepts.  
Teachers adjust their curriculum and use strategies such as: 
re-teaching, modeling, peer teaching, test corrections, 
offering team tests and cumulative assessments from the 
beginning of the semester to give students the chance to 
master concepts over time.  According to the department 
chairperson, these strategies are necessary for student growth 
in mathematical concepts. 
 

Math CCSS Curriculum 
 
Phone Logs/ Documentation 
of parent contact 
 
Teacher Lesson Plans 
 
Student grades/assessments 
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All School-Wide Argumentative Writing Process (SWAWP) 
evidence are collected and housed in PTP/L binders.  The 
SWAWPs were assessed using a school-wide checklist in SY 
2015-16 and a school-wide rubric in SY 2016-17.  Because 
the rubric is newly implemented, we still need to gather 
data/feedback to determine the validity and reliability of it.  

SWAWP data 

All ECHS on-campus courses are taught by a WCC 
instructor who is supported by a Kailua High School teacher.  
We wanted to increase the number of students earning at 
least three college credits by graduation because studies 
show these students are more likely to enter and finish 
college, We also wanted to increase the number of rigorous 
courses offered.  Since SY 2014-15, there has been a 100% 
passing rate for students who have taken these courses.   

ECHS grades 
 
Teacher lesson plans 
 
 
 
 

 
AVID is a program designed for students in the “academic 
middle” who can be successful in a rigorous college course. 
The curriculum acts as a catalyst to develop a culture of 
college readiness for all students.  100% of AVID students 
from the Class of 2016 attended college and earned over 
$900,000 in scholarships.  

AVID student grades 
 
AVID Rosters 

 

Conclusions: D1. Assessment and Accountability Criterion 

Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Through SCC, PC Days, IC, and various other methods of parental 
communication, data is collected; disaggregated; and, shared to all 
stakeholders.  Standards are used to determine students’ grades, 
growth and performance levels.  School-wide PTP/L, SWAWP, 
AVID and Reading Plus are some of the initiatives/programs that 
allow us to collect student performance data. 
 

Teachers monitor student achievement in a variety of ways 
including formative and summative common course assessments.  
All teachers use SWAWP as a common writing assessment and the 
rubric is used as a consistent way to measure quality of writing. 

SWAWP data 
 
PTP/L grades and lessons 
 
Reading Plus data 
 
Meeting Minutes 
 
Sign-in Sheets 
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Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

The high numbers of Ds and Fs, especially among 
freshmen, must be addressed; the sharing of student 
achievement data to stakeholders should prompt 
discussions and dialogue on ideas of how to lower the 
number of D’s and F’s.  This is generally done on PC Day 
but has not been utilized to do such in the last couple of 
years. 
 
Formal evaluation processes need to be developed to 
determine effectiveness of our programs, aside from 
SWAWP.  Time is needed for personnel 
(Administration/teacher leaders/Academic Coach) to 
conduct walkthroughs so data can be gathered to determine 
the impact programs are having on student learning. 

PC Day agenda/data 
 
Student achievement data 

D2.  Assessment and Accountability Criterion 

Teachers employ a variety of appropriate assessment strategies to evaluate student learning.  
Students and teachers use these findings to modify the learning/teaching process and support the 
educational progress of every student. 

Appropriate Assessment Strategies 

D2.1. Indicator: Teachers use appropriate assessment strategies to measure student progress 
toward acquiring a body of knowledge or skills such as essays, portfolios, individual or group 
projects, tests, etc. 

D2.1. Prompt: Evaluate the appropriateness of assessment strategies used by teachers to measure 
student progress toward acquiring a body of knowledge or skills. 

 

Findings Supporting Evidence 

Kailua High School administers various school-wide 
assessments.  Reading Plus assessments are administered 
to each student at the beginning and ending of their English 
course.  Prior to SY 2016-17, all 9th and 10th graders 
completed a quarterly writing assessment in the PTP/L 

SBA score reports 
 
Algebra II End of Course 
Exam reports 
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course.  The quarterly writing assessment has been replaced 
with the SWAWP initiative.  Kailua High School acquires 
many different standardized test results from ACT, Plan 
and Explore (now ACT Aspire), EOC, SBA and ACCESS 
WIDA for ELL.  The data from the scores are 
disaggregated, compiled and sent home to parents.  The 
data are included in the Surfline; at PC Day; and, in the 
Academic and Financial Plan. 
 
The SY 2015-16 ACT test score results showed that 6% of 
current seniors met or exceeded the college-readiness 
benchmark.  These were the percentages by core subject 
area: 11% of Math, 15% of Reading, 14% of Science, and 
30% English. 
 
On the SY 2015-16 Biology EOC Exam, 42% of students 
tested were proficient, up 9% from the previous year. 

Quarterly Writing Assessment 
reports 
 
Reading Plus reports 
 
Standardized test results 
 
 
 
 
ACT Scores 
 
 
 
 
Biology EOC Scores 

Student grades, their growth, and performance levels are 
based upon the Hawaii Content & Performance Standards 
III (HCPS III) and Common Core State Standards (CCSS).  
Teachers use a wide range of strategies (e.g. portfolios, 
performance-based assessments, summative and formative 
assessments, multiple draft essays, tests, exams, 
presentations) to assess learning, modify teaching, and 
make decisions on where to allocate resources to determine 
appropriate interventions.  The rubrics are aligned to the 
standards and benchmarks and assess students’ performance 
levels.  
Common course assessments and activities are used to track 
student proficiency of benchmarks and consistency in 
instruction.  Some examples include: 

● Math uses common course assessments for each unit 
of study.  With common course pacing guides and 
assessments, teachers are able to effectively assist 
their students in progressing toward the mastery of 
standards. 

● English uses the Springboard curriculum as a 
resource and a common writing rubric is utilized to 
assess all essays across English courses. 

 
 
 
 
 
 
 
 
 
 
Performance Rubrics 
 
Reflections 
 
Checklists 
 
Quizzes 
 
Tests 
 
Rough drafts, final drafts, 
revisions 
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● Social Studies teachers use a common essay rubric, 
Historical Inquiry rubric, primary documents rubric, 
Ethical Self-Assessment, and Reflection rubric. 

● Science uses a common scientific inquiry rubric to 
score science fair projects, common lab and 
performance-based assessments and common 
quarterly assessments.  Teachers also use the 
Interactive Notebook to facilitate note taking, skills-
based learning and test preparation.  The Notebook 
is also used as to check for understanding and to 
make adjustments in instruction. 

● PE uses fitness grams as a common quarterly 
assessment. 

● CTE (among other departments) uses student 
portfolios, projects and reflections to demonstrate 
achievement of state standards.  Portfolios can also 
be used post-high school as evidence of 
achievement to continue their post high school 
education or to pursue a career. 

● Many classes use p4c strategies to facilitate 
dialogue, higher order thinking, reflection and 
inquiry.  Teachers check for understanding through 
questioning and feedback.  

 
Labs 
 
Performance-based 
assessments (PBA) 
 
State sponsored PBA 
 
 
Senior Project 
 
Department common course 
assessments 
 
Lesson plans 
 
Student work 
 
 
 

 

Based on previous input from teachers, students, and staff, 
writing was identified as a weakness for our students.   The 
SWAWP was created to support our students in developing 
grade-level appropriate writing skills.  The Instructional 
Leadership Team (ILT) created a multi-year plan to develop 
competent writers.  Our goal for the first year of 
implementation was to get 100% participation from 
students and teachers. Although we reached our goal of 
100% of teachers teaching the SWAWP, we had only an 
85% average completion rate by students. 
In Year 2 (SY 2016-17), we wanted to increase rigor by 
creating a rubric to assess quality of writing. Our goal is to 
have 100% of students use the school-wide rubric. The 
rubric has been evaluated by not only ILT members but the 
entire teaching staff. 
 
 

In-service sign-in sheets 
 
SWAWP Department binder 
grade sheets  
 
Student work 
 
SWAWP Data 
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The majority of data collected so far is based on a checklist 
ensuring understanding and completion of the SWAWP. 
This year, our ILT will collect SWAWP samples and rubric 
data to evaluate the reliability and validity of the rubric and 
quality of SWAWP writing.  In fall 2018, we will use rubric 
data to identify areas where students struggle to provide 
targeted PD for teachers. 
 
Initial data shows an average of 75.6% SWAWPs were 
graded at a C or higher. 

 

Special Education (SPED) utilizes various assessment and 
monitoring methods, including the Stanford Diagnostic 
Reading Test (SDRTs), which produced reading data shared 
with parents at annual and semi-annual IEP meetings. In 
SY 2016-17, the Group Reading Assessment and 
Diagnostic Evaluation (GRADE) replaced the SDRT.  In 
order to evaluate the effectiveness of GRADE, the SPED 
department will gather feedback from parents, students, and 
staff members at the end of this year. 
 
SPED teachers also conduct daily cumulative assessments 
to measure students’ growth toward IEP goals such as 
observations of student progress, quarterly IEP progress 
reports, BASC testing, HSA/HSA-Alt/SBA scores, yearly 
reading assessment data, and prior clinical assessments to 
focus, develop, and determine appropriate goals for their 
students.   
The SPED transition counselor also uses the Career 
Occupational Preference System (COPS), an interest 
inventory for career exploration and counseling.  This 
inventory promotes career exploration in middle school, 
high school, and college courses; provides individual career 
counseling with students and adults; and, delivers 
occupational counseling in business and industry.   
 
The results of these assessments and monitoring strategies 
enables the IEP team to develop a plan to better meet the 
needs of the student and to assist in transition planning.   

IEP goals 
 
Student observations 
 
Teacher reports  
 
Test results 
 
Progress Reports 
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Demonstration of Student Achievement 

D2.2. Indicator: A range of student work samples and other assessments demonstrate student 
achievement of the academic standards and the General Learner Outcomes. 

D2.2. Prompt: Evaluate how student work and other assessments demonstrate student 
achievement of the academic standards and the General Learner Outcomes. 

Findings Supporting Evidence 

Student work and assessments clearly show achievement of 
academic standards in all classes.  Teachers are constantly 
assessing students using formative and summative assessments 
including but are not limited to: discussions, tests, quizzes, exit 
passes, performances, essays, reflections, final exams, and 
projects.  Although GLOs are not necessarily formally graded, 
teachers embed them into the processes students go through to 
learn the standards. 

Student work  
 
Rubrics/ checklists 
 
Assessments 

 

All teachers provide students various opportunities, such as 
Vocademics, Band Concerts, Science Fair, Celebration of the 
Arts and other performance-based assessments to showcase 
their work outside the classroom.  Students participate in 
problem-based, hands-on learning competitions or activities 
affording them opportunities to exhibit their knowledge of 
standards and GLOs. 
 
For example, in SY 2014-15, 6/6 students participated in and 
passed the CTE State Performance Based Assessment. In SY 
2015-16, 8/10 students participated in and passed the CTE State 
Performance Based Assessment. 

Sign-in sheets 
 
Photos 
 
Videos 
 
Event programs 
 

The Science Department utilizes experiment-based discovery 
to enhance learned content. Scientific inquiry is infused in the 
curriculum, enhancing the achievement of science standards and 
GLOs. Students in Honors courses (excluding Biology) and 
upper electives complete Science Fair projects. 

Science Fair 
 
Interactive Notebook 
Lesson Plans 

SPED students’ curricula are individualized based 
On their IEPs. Due to the smaller class sizes, teachers are better 
able to differentiate learning based upon their students’ needs 
and students are able to achieve their goals at their individual 
pace. 

IEPs 
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Curriculum-Embedded Assessments 

D2.3. Indicator: The school regularly examines standards-based curriculum-embedded 
assessments in English language arts and mathematics, including performance assessments of 
students whose first or home language is not English, and uses that information to differentiate the 
teaching/learning process. 

D2.3. Prompt: How effective are the standards-based curriculum-embedded assessments in 
English language arts and mathematics and across other curricular areas as students apply their 
knowledge?           

     

Findings Supporting Evidence 

ELL students are assessed annually using the WIDA 
Access for ELL.  Scores are given for each sub area 
(speaking, listening, reading, writing) and they are attached 
to the WIDA "Can do" descriptors, skills students should be 
able to do according to their performance on the 
assessment. The scores and “Can do” descriptors are 
distributed to teachers and they use the information to 
differentiate for the students. Teachers can use this 
information to make decisions on adapting lessons and 
effectively creating modified assessments.  An ELL in-
service is provided at a faculty meeting by the school’s ELL 
teacher.  

WIDA Score Reports 
 
 

 

The Math Department has been using the state-created 
Common Core curriculum for Algebra I, Algebra II and 
Geometry since SY 2013-14. Teachers of those courses 
have been trained by University of Hawaii-Hilo professors 
in using the curriculum; however, there are many 
improvements and revisions being made to it.  Our math 
teachers have supplemented, scaffolded, and provided extra 
practice to the curriculum because of the lack of practice 
problems and the level/pacing of the content.  There have 
been gains from the SY 2014-15 SBA math scores to SY 
2015-16 scores in eight of the 12 disaggregated categories 
provided in this Self-Study.  A need for increasing scores in 
all categories is recognized and perhaps a data teams 
process coupled with an RTI school-wide system may help 
achieve this. 

Teacher lesson plans 
 
Algebra I, II and Geometry 
Edmodo handouts/booklets 
 
SBA data 
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English teachers utilize the Springboard curriculum as a 
resource in all English classes.  Teachers modify the 
curriculum and teachers will often use certain readings, 
lessons/worksheets, and assessments from the curriculum.  
English teachers do not necessarily formulate all their 
assessments from Springboard due to pacing and lack of 
engagement, and the fact that some analysis lessons do not 
push students to think at deeper reasoning levels as the 
philosophy4children Hawaii (p4cHI) strategies do.  
Teachers instead use a blend of assessments based on 
Springboard, p4cHI pedagogy using the Good Thinker's 
Toolkit, and their own formulated assessments.  As 
evidenced in student performance on the SBA, there have 
been increases in two of the 12 disaggregated categories 
reported in this Self-Study.  Thus, there may be a need for 
better alignment between curricula/assessments and the 
SBA.  As mentioned above, a data team process coupled 
with an effective RTI system needs to be utilized school-
wide to increase standardized test scores. 

Teacher lesson 
plans/assessments 
 
Springboard 
curriculum/assessments 
 
SBA data 

Student Feedback 

D2.4. Indicator: Student feedback is an important part of assessing student progress over time 
based on the academic standards and the General Learner Outcomes. 

D2.4. Prompt: How effective is student feedback in assessing student progress over time based on 
the academic standards and the General Learner Outcomes. 

Findings Supporting Evidence 

Students monitor their progress on the GLOS in the Personal 
Transition Plan/Leadership (PTP/L) class through use of the 
Habits of Mind (HOM).  They utilize goal setting processes to 
help them practice HOM and GLOs which in turn assists them 
in reaching their Personal, Educational and Career Goals.  An 
End-of-Course reflection and Habits of Mind Survey is used 
to help students assess their own progress over the school 
year.  Although PTP/L grade level coordinators use the yearly 
feedback to make modifications to the curriculum for each 
grade level, the PTP/L Coordinator has indicated a need for a 
more in-depth look at the data. 

PTP/L Curriculum 
 
PTP/L Data 
 
HOM Survey 
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Teachers and staff use multiple methods to receive and 
interpret feedback from students on their progress.  Some 
examples are: 

● Science and CTE students complete end-of-course 
reflections.  

● Science and English departments use College and 
Career Readiness indicators for students to assess 
themselves on a weekly basis.  

● All PTP/L classes complete Surf Reports once a term.  
These reports are designed to have students reflect on 
their progress in all classes so that they may improve 
in the next term.  Over 75% of PTP/L teachers have 
indicated that they feel Surf Reports are effective in 
assessing student progress. 

● In math, tools such as Bell work or Exit Passes are 
ways to provide immediate feedback to students and 
an effective check for understanding by teachers.  
Grades on tests/quizzes/other summative assessments 
help teachers determine which topics need to be re-
taught, emphasized and then re-assessed. 

● Band students have sectionals and practice charts 
which provide opportunities for reflection and 
assessment. 

● Students were given the opportunity to give feedback 
on their SWAWP experience in SY 2015-16.  
Suggestions were made and the ILT has used some of 
the suggestions to help with the determination of what 
PD to offer teachers; grading of the SWAWP; and, 
frequency of SWAWP assignments given.  

● Student athletes are required to complete bi-monthly 
grade checks. 

 
 
 
Student reflections 
 
CCR grades 
 
Surf Reports 
 
 
 
 
 
 
 
 
 
Exit Passes/ Bell work 
Student grades 
 
 
Weekly logs 
 
 
SWAWP Student Feedback 
Surveys 
 
 
Grade check papers 

Classes across some content areas use p4c discussions to 
allow students self-assessment and reflection on projects 
where they can explain their processes, progress and success 
or lack of success to help them improve on their next project.  

Student reflections 

Over 85% of teachers use formative exit passes to identify 
concepts learned and to assess mastery of concepts.  If 
students have difficulty with the concept, teachers make 
adjustments and re-teach as needed. 

Exit passes 
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Teachers assess student work using rubrics.  Teachers 
provide students with specific and timely feedback on 
assessments so that students may determine what 
improvements are needed. 

Rubrics 

All teachers give the Tripod Student Survey to their 
students. The feedback helps teachers determine strengths and 
needs to help them make better curricular decisions, and in 
planning their Professional development Plans (PDPs) and 
Student Learning Objectives (SLOs). 

Tripod Student Survey results 
 
PDP/SLOs 

In SY 2015-16, student focus groups were conducted in the 
CTE department to give feedback on what is being learned; 
what students would like to learn about; what could be done 
better; and, what should remain the same in the class.  The 
teacher is provided with this information so that he/she may 
adjust their curriculum as needed.  CTE teachers have 
indicated that these focus groups are helpful in providing them 
feedback on how to better their program over time. 

CTE Focus group notes 

Differentiating the Teaching/Learning Process 

D2.5. Indicator: Assessment data is collected, analyzed, and used to make decisions and changes 
in the curricular and instructional approaches. 

D2.5. Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used 
to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 
Kailua High School uses various types of assessment data to 
make decisions on modifying and changing curriculum and 
instruction.  100% of ELA teachers assess student reading 
levels through the Reading Plus universal screener.  100% of 
ELA teachers assess starting levels of writing through a 
beginning of semester essay assessment.   
 
Expository Writing classes take a pretest essay and grammar 
assessment.  Teachers feel this is an effective strategy to 
identify writing needs. 
 
CTE uses Student Focus group data and teacher workdays with 
the Windward District Resource Teacher to inform, and make 
modifications and revisions to curriculum and instruction.  This 

Reading  Plus Benchmark 
Assessments 
 
 
Essays 
 
 
Expository Pre and Post Test 
Samples 
 
 
 
CTE Curriculum Maps 
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process is effective because teachers receive immediate 
feedback on content and activities that interest the students as 
well as ways to improve their curriculum. 
 

Focus group Data 
 

For SY 2015-16, the Instructional Leadership Team (ILT) 
collected 2nd semester SWAWP data and kept all student 
SWAWP evidence in PTP Binders so students may see growth 
in their writing.  In SY 2016-17, ILT continues to collect data 
on student progress but will not be able to see trends until 2 + 
years.  Some important decisions based on the data collected 
thus far have been to develop and implement the use of a rubric; 
modify the observation form used when ILT members observe 
teachers implementing the SWAWP; and, modify the 
implementation calendar of when departments are to conduct 
their SWAWP lessons. 

Implementation Calendar 
 
SWAWP Process 
Implementation Checklist 
 
Department binders 
 
SWAWP essays and student 
work 

The Math department uses data from weekly summative 
assessments to determine pacing of the course and make 
changes for the next semester.  Math teachers also utilize Tier 1 
and 2 interventions in all classes.  Tier 3 intervention is 
placement in the Math Intervention Program (MIP), where 
students receive intensive instruction with a teacher and 
possibly a Part-Time Tutor (PTT) in a small class setting. 
Teachers use observations, grades, and formative and 
summative assessments as well as recommendations to 
determine placement into the MIP. In SY 2014-15, 55.6% of 
students passed Algebra I through the MIP program.  In SY 
2015-16, 73.3% of students passed Algebra I through the MIP 
program. 

MIP Grades and Data 

Previous to SY 2016-17, Kailua High School provided students 
who met Programs and Services for Secondary Alienated/At-
Risk Students (PSSAS) criteria with the opportunity to take 
Social Studies special motivation classes.  This provided a 
smaller class setting and allowed students who needed to 
recover various social studies credits the opportunity to do so.  
Due to various funding cutbacks, the PSSAS teacher position no 
longer exists. A  Social Studies Intervention Program was 
created, similar in theory to MIP.  Based on grades, test scores, 
and academic progress, students are identified to be part of a 
pull-out during the normal social studies class period to receive 

PSSAS Data 
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individualized, intensive instruction with a teacher in a small 
class setting (Tier 3).  Modifications are made for students in 
this program but they are administered the same common 
summative and formative assessments as their peers in the 
regular Social Studies classes.  Because this course is newly 
implemented this year, data needs to be collected and analyzed 
on its effectiveness. 
Departments utilize stipend and/or substitute days to conduct 
meetings where teachers can discuss and analyze data based on 
high stakes tests, formative and summative assessments.  
Teachers then make decisions on how to best handle “gap 
areas” or overlaps in the curriculum, or how to enhance/extend 
the curriculum for the next semester or year. 

Sign-in sheets 
 
Agenda/Minutes 
 
Stipend or Sub day 
evidence/handouts 

Achievement score data is used to identify classes with high 
percentages of non-proficient students.  Part-time tutors are 
placed in these identified classes. Data has not been analyzed to 
determine if having a tutor in specified classes is having an 
impact on students’ proficiency levels. 

PTT Schedules 
 
Student Achievement Data 

Special Education IEP data including assessments, 
observations, parent feedback is timely to ensure the student is 
working towards relevant goals.  IEP data is also used as a basis 
to make decisions, regarding changes to curricular and 
instructional strategies for transitioning purposes. 

IEPs 

The School Leadership Committee (SLC) is a committee of 
department chairpersons, program managers, academic coach 
and administration.  SLC meets on a monthly basis to review 
and discuss school-wide data.  Although meetings occur, it is 
not always the case that an action plan is created by SLC and/or 
departments to address data that show drops or declines.   

Meeting Minutes 

Some content areas, especially math, utilize the data team 
process to monitor and assess student mastery of the standards. 
Some of the impediments to the data team process are our 
school size, such that a teacher may be the only one to teach a 
particular prep; and our bell schedule, which limits data team 
meeting time. 

Math department minutes 
 
Bell Schedule 
 
KHS Meetings Calendar 
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Monitoring of Student Growth 

D2.6. Indicator: The school has an effective system to monitor all students’ progress toward 
meeting the academic standards and General Learner Outcomes. 

D2.6. Prompt: Evaluate the effectiveness of the system used to monitor the progress of all 
students toward meeting the academic standards and General Learner Outcomes. 

Findings Supporting Evidence 

Kailua High School uses various systems to monitor the 
academic progress of all students.  These systems include 
GLOs, eSIS, IC, JupiterEd, Reading Plus, School-wide 
Argumentative Writing Process (SWAWP) data, Midterm 
and Term Reports, Quarterly reports on IEPs, attendance 
reports, grades, parent/teacher conferences, emails/phone 
calls, grade checks, dog tags, and the athletic Academic 
Review Status (ARS) program.  These systems are deemed 
effective as a means to monitor progress and notify 
stakeholders about student progress.  Approximately 61% of 
parents have indicated, via the School Quality Survey (SQS), 
they are satisfied with these means of communication. 
However, for SY 2016-17 some systems have been replaced 
by others (such as Infinite Campus) and Kailua High School 
still needs time to evaluate them for their effectiveness. 
 
Infinite Campus (previously JupiterEd) is a way to monitor 
academic progress.  We do not have a consistent system to 
monitor GLOs; however, teachers embed them in the 
processes used when students are demonstrating attainment 
of the standards. 

Infinite Campus 
 
eSIS 
 
JupiterEd 
 
Reading Plus data 
 
SWAWP Rubric data 
 
Midterm and Term Reports 
 
Emails/Phone calls 
 
Quarterly Reports for IEPs 
 
Academic Review Status 
Grade Checks/Dog tags 
 
Attendance Reports 
 
School Quality Survey 

SPED data enables teachers, students and parents to monitor 
progress towards academic standards and GLOs.  Monitoring 
reports are submitted by teachers, documenting student 
progress. 

SPED Data 
Monitoring reports 

Teachers required to complete a Student Learning Objective 
(SLO) maintains records showing student progress toward 
selected learning goals.  Multiple conferences with 
Administration helps teachers ensure they are “on the right 
path” with monitoring progress of all students toward 
meeting standards and GLOs. 

Teacher SLOs 
 
Conference notes 
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All students’ EOC and SBA scores are maintained by the 
Data Manager, and Test Coordinator.  They are compiled 
electronically so that monitoring of progress and support 
interventions may be created as needed.  In addition, teachers 
can request test scores, including reading levels, by emailing 
the Title I office. 

Student achievement data 

Conclusions: D2. Assessment and Accountability Criterion 

Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Teachers are given department meeting time to discuss 
appropriate assessment strategies to modify the 
learning/teaching process. Common course assessments are 
utilized in some departments and student work and assessments 
clearly show student achievement of standards.  Although not 
directly grading on GLOs, many teachers embed the GLOs and 
HOM into the learning process students go through while 
learning the standards. 
 
Specific and timely student feedback, data, and rubrics, are all 
used to help differentiate the teaching and learning process for 
every student. 

Rubrics 
Student feedback 
Master Schedule 
Assessments 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

 

Findings Supporting Evidence 

Although most of the teachers have been trained in the data 
team process, it is not institutionalized.  Separate data team 
meeting time needs to be allocated on a regular basis so that 
teachers have the time to analyze student performance data to 
determine actionable next steps.    
 

Team planning meetings should be utilized for those teachers 
that teach the same courses to maintain consistency.  This way, 
curricular decisions/modifications can be made by teams after 
data is analyzed using the data teams process. 

Teacher lesson plans/course 
curriculum 
 
Assessments 
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We need to ensure assessments are aligned to Common Core 
standards and used consistently across campus.  This would be 
done through department stipend or substitute days where 
teachers could work together to plan, modify and/or 
supplement assessments. 
 

Formal evaluation processes for our programs needs to be 
implemented to determine the impact those programs have on 
student learning.  Such programs include Directed Study Hall, 
use of p4c strategies, AVID and Early College High School 
(ECHS). 

D3.  Assessment and Accountability Criterion 

The school, with the support of the complex area and school community, has an assessment and 
monitoring system to determine student progress toward achievement of the academic standards 
and the General Learner Outcomes. 

Assessment and Monitoring Process 
D3.1. Indicator: Key stakeholders are involved in the assessment and monitoring process of 
student progress. 
D3.1. Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring 
student progress. 

Findings Supporting Evidence 

Kailua High School employs a number of methods to 
involve stakeholders in the assessment and monitoring of 
student progress.  These include but are not limited to: Parent 
and Community (PC) Day, parent/teacher conferences, 
IEP/504 meetings, Vocademics, Open House, Registration 
Night, Movie and a Message (M & M) Night, All-Sports 
Parent Meeting and School Community Council (SCC) 
meetings.  
 
Regular meetings are held by key stakeholders to discuss 
student progress.  These meetings include but are not limited 
to: department, School Leadership Committee (SLC), parent-
teacher, Instructional Leadership Team (ILT), IEP and School 
Community Council (SCC).  Most meetings are effective 
because plans are created, and next steps are discussed. 

Sign-in Sheets 
 
School Quality Survey 
 
Meeting Minutes 
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Student progress is communicated to parents and guardians 
by teachers via JupiterEd/Infinite Campus (IC); report cards; 
progress reports; and, student work.  Parents are responsible 
for monitoring their child’s progress through the above means 
as well as through nightly homework assignments, student 
planners, test scores, counselor updates, teacher phone 
calls/emails, IEP quarterly progress reports and annual IEPs.  
These means of communication have typically had an impact 
on student progress. 

JupiterEd 
 
IC 
 
Report Cards 
 
Student Work 
 
Parent contact documentation 

 

Reporting Student Progress 

D3.2. Indicator: There are effective processes to keep parents and other stakeholders informed 
about student progress toward achieving the academic standards and the General Learner 
Outcomes. 
D3.2. Prompt: Evaluate the effectiveness of the processes that inform parents and other 
stakeholders about student achievement of the academic standards and the General Learner  
Outcomes. 
 

Findings Supporting Evidence 

Kailua High School informs stakeholders about student 
achievement of the academic standards and GLOs through 
multiple venues.  Parents, guardians and other stakeholders 
are notified of student progress through JupiterEd (previous 
to SY 2016-17), Infinite Campus, report cards, mid-term 
progress reports, Surfline, the school website, phone calls, 
parent-teacher conferences, meetings, and emails.  Teachers 
are expected to contact parents/guardians to discuss student 
academics, behavior, growth, etc.  This contact typically 
helps students monitor their progress and has an impact on 
their progress. 

PC Day sign-in 
IEP meetings 
Infinite Campus  
Jupiter Grades usage report 
Report Cards 
Progress Reports 
Phone and E-mail contact  
P/T conferences 
IEP/504 Meetings 
SSIR Report 

The annual Parent and Community (PC) Day is a forum 
where Kailua High School staff share student achievement 
data to the faculty, staff, students, parents and community 
members.  Although not fully attended by parents, and 
community members, an effort to include more 
participation has been made by offering a PC Night, albeit 
not consistently year after year. 

PC Day Sign-in 
 
PC Day handouts 
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Conclusions: D3. Assessment and Accountability Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Stakeholders’ involvement in the monitoring process is 
primarily done through face-to-face meetings as well as 
other means of communication involving technology, 
mailers, and phone calls.  Student progress is monitored 
and reported out on.  

Sign-in sheets 
 
Mailers 
 
School website 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

Regular communication between school and home is a 
must.  We need to research more ways to involve parents 
regularly so that student progress is shared to a wider 
audience of parents.  This would allow more parents to take 
an active role in the teaching and learning process.  
Furthermore, increased parental involvement would lead to 
an increase in standardized test scores, and a decrease in the 
number of Ds and Fs, especially among freshmen. 

Student achievement data 

 
D4. Assessment and Accountability Criterion 
The assessment of student achievement in relation to the academic standards and the General 
Learner Outcomes guides the school’s program, regular evaluation and improvement, and the 
allocation and usage of resources. 
 
Modifications Based on Assessment Results 
 
D4.1. Indicator: The school uses assessment results to modify the school program, professional 
development activities, and resource allocations demonstrating a results-driven continuous 
process. 
D4.1. Prompt: Comment on the overall effectiveness of how assessment results have prompted 
modifications in the school program, professional development activities, and/or resource 
allocations, demonstrating a results-driven continuous process. 

Findings Supporting Evidence 
All teachers review and revise their curriculum yearly to ensure 
they are meeting standards.  Pacing guides/calendars and lesson 
plans reflect modifications based on student needs which are 
determined by test scores, formative and summative assessments. 

Lesson Plans 
 
Calendars 
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Due to the low number of students taking advantage of after-school 
study hall and the need to increase the number of students earning a 
C or higher, Kailua High School decided to change the bell schedule 
to include Directed Study Hall within the regular school day.  
Kailua High School must determine the effectiveness of Directed 
Study Hall. 
 
Kailua High School modified its master schedule in SY 2015-16 
which allowed students to double up on core classes thereby 
allowing students to take higher level courses (ex. AP Calculus)  

Bell Schedule 
 
Master Schedule 
 
Study hall attendance 
 

 

Low performance on the ELA HSA, SAT and ACT, and PTP/L 
Quarterly Writing Assessments prompted the Instructional 
Leadership Team (ILT) to develop and implement the School-Wide 
Argumentative Writing Process (SWAWP).  Professional 
development (PD) was offered to all teachers on SWAWP-specific 
topics such as Signal Phrases, Citing Evidence, Call to Action and 
Annotating after teachers requested the need for them, upon 
completion of the first year of implementing SWAWP. 

SWAWP evidence 
 
SWAWP PD handouts 
 
Sign-in Sheets 
 
 

Kailua High School uses assessment data to drive the Academic and 
Financial Plan that allocates funding for Part Time Tutors (PTTs) 
and Professional development (PD) through substitute and stipend 
days for curriculum modifications and grade-level alignment. 

Academic and Financial 
Plan 
 
 

In SY 2014-15, Kailua High School was partially gifted the Reading 
Plus program by the Department of Education-Windward district.  
Reading Plus has been effective, as over 75% of students who used 
the program increased either their reading rate, vocabulary level or 
reading comprehension in SY 2015-16. Because funding for Reading 
Plus ends this SY, and we want to continue the use of it due to its 
effectiveness, Title I funds will be used to purchase the license for it. 

Reading Plus Data 

Struggling HSA math scores led to the development and  
implementation of the Math Intervention Program (MIP).  
Formative classroom assessments are used to determine levels of 
intervention. A teacher has been assigned to MIP to provide Tier 3 
differentiated instruction and reduce the teacher-student ratio.  Using 
the assessment results as a basis for creating MIP was effective 
because many students benefit from the course and pass Algebra I or 
Geometry because of the Tier 3 intervention offered to them.  In SY 
15-16, 73.3% of MIP students passed Algebra I through the 
program. 

MIP Data 
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The counseling department used ACT assessment data to help 
students determine more accurate career pathway placement and 
interests based on the World of Work (WOW) Map.  The Map 
allowed students guidance for course selection as well as future goal 
setting. 

WOW data 

Analyzing violent behavior, suspensions, attendance and 
achievement data resulted in the creation of the Ethnic 
Studies course; implementation of Habits of Mind (HOM); 
providing p4c professional development; establishing the Peer 
Education and Attendance Support Programs; and creating Movie 
and a Message (M & M) Night.  These initiatives/programs/courses 
have all effectively helped to increase the connectedness between 
student and school; decrease the amount of discipline issues on 
campus; and, improve on the awareness and tolerance of differences 
of students.   
 
One area of need Kailua High School must focus on is to increase 
the attendance of its student body in the programs/activities.  
Further, we must determine how widespread the use of HOM and 
p4c are by conducting walkthroughs and then we must determine the 
effectiveness of those strategies by analyzing the walkthrough data 
and grades.  

Attendance Data 
Student Achievement 
Data 
 

 

Because we wanted to spread the use of p4c strategies to our feeder 
schools, the philoSURFERS program was started and expanded 
starting in SY 2013-14.  According to a Philosophy for Children in 
the Classroom report, feeder school teachers and students applauded 
the program, indicating that they like p4c; it makes them (students) 
think; and students liked having a philoSURFER in the class.  
Furthermore, teachers said having a philoSURFER in the class was 
helpful, as they helped to build a sense of community in the 
classroom. 

Teacher Lesson plans 
 
Philosophy for Children 
in the Classroom report 
(Bali, 2016) 
 
 

In SY 2015-16 the sequence of Social Studies courses was modified 
based on the change in when the HSAs were being given.  This 
allowed students more opportunity to take other courses earlier in 
their high school career which has led to students being able to take 
higher level electives earlier which allows for earlier exposure to 
multiple career pathways. 
 
 

Master Schedule 
 
Social Studies roster 
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Since 2007, there have been five AVID elective-trained teachers.  40 
administrators, teachers, and counselors at Kailua High School have 
been trained with one representing each department.  Trained 
teachers are taught to implement AVID strategies and our AVID 
data shows that enrollment is increasing and so is the demand to 
enroll in the AVID course.  The Class of 2016 is the first to have 
100% of graduates attending college with over $900,000 in 
scholarships.  Because of this success, Kailua High School continues 
to send teachers to AVID workshops/trainings so we may continue 
and possibly expand the AVID program to include more students.  
However, we need to develop a formal evaluation system to assess 
whether AVID strategies are being used school-wide and how 
effective those strategies are. 

AVID Data 
 
 

Peer Education Program suspension and attendance data shows 
that the program is used to promote students helping students to 
solve everyday issues. 

PEP Attendance 
 

 
Title 1 funds are used to hire Part-Time Tutors (PTTs) to help 
students succeed.   Assessment data such as reading levels, SBA 
scores and grades are analyzed by the Title I PTT Coordinator, and 
then PTTs are placed in lower level core classes where there are 
non-proficient students in need of one-on-one help.  We need to 
determine if having PTTs in those classes are having an impact on 
student achievement. 

PTT schedules 
Assessment data 
 
 
 

In the Special Education (SPED) Inclusion program, Educational 
Assistant (EA) positions are allocated to classrooms with high levels 
of IDEA-identified students in the inclusion setting. SPED teachers 
are also assigned to co-teach/support during their inclusion prep 
periods.  Data on SPED students are given to teachers via 
confidential Google Docs and are the basis for 
modifications/differentiation/scaffolding of the lessons by the EAs. 

IEPs 
EA Teaching 
Assignments 
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Conclusions: D4. Assessment and Accountability Criterion 

Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
Kailua High School uses various assessment results to 
modify programs, drive which types of PD to offer and 
where to allocate resources.  The Academic and Financial 
Plan is a continual working document as it is modified 
based on data received. 

Academic and Financial Plan 
PD offerings 

 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 
Formal walkthroughs are a need for Kailua High School. 
Through gathering walkthrough data, we would be able to 
determine which programs/ initiatives are happening 
consistently and school-wide; determine gap areas and 
interventions for struggling students, and ultimately 
determine if those program/initiatives are impacting student 
achievement. 

Student achievement data 
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WASC Category D. Standards-based Student Learning: Assessment and Accountability:  
Strengths and Growth Needs 

Category D.  Standards-based Student Learning:  Assessment and Accountability:  Areas of 
Strength 

● Math department has utilized the team planning process to determine common course 
assessments, activities, and grading. 

 
● SWAWP is consistently assessed using ILT members as resources for observations; 

continue to use the data collection process currently in place to track student growth in 
writing. 

 
● Kailua High School offers multiple ways for students to demonstrate mastery of standards 

and GLOs. 
 

● CTE uses student focus groups to provide feedback to teachers so they may improve their 
course curriculum. 

 
 
Category D.  Standards-based Student Learning:  Assessment and Accountability:  Areas of 
Growth 

● Conduct consistent, formal walkthroughs by all Admin/SLC/ILT/teacher leaders so that 
data can be collected to assess the effectiveness of school-wide initiatives such as p4c, 
Directed Study Hall, AVID, and HOM. 

 
● Develop ways to increase parental participation in monitoring, communicating and 

supporting students’ progress using IC, school website, mass messaging and email. 
 

● Address the low achievement scores in math. 
 

● Create time for data teams processes to occur and develop a monitoring system to ensure it 
is used with fidelity. 

 
● Develop a school-wide RTI system. 

 
● Select one or two initiatives that impact student achievement and monitor progress by 

conducting formal, consistent walkthroughs.  
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Category E: School Culture and Support for Student Personal  

and Academic Growth 
 
E1.  Parent and Community Engagement Criterion 

The school leadership employs a wide range of strategies to encourage parental and community 
involvement, especially with the teaching/learning process. 

Parent Engagement 
E1.1. Indicator: The school implements strategies and processes for the regular engagement of 
parents and community stakeholders, including but not limited to participation in the School 
Community Council.  Parents and community stakeholders are active partners in the 
teaching/learning process for all students. 

E1.1. Prompt: Evaluate the strategies and processes for the regular engagement of parents and 
the community, including being active partners in the teaching/learning process. 

Findings Supporting Evidence 

Kailua High School hosts an Open House at the beginning of each 
school year and invites all parents and students to attend.  
Announcements and invitations are sent through the school 
website, phone master and Surfline. Open House is an opportunity 
for parents to meet their child’s teachers, view the curriculum and 
expectations of the course, view student work and communicate 
any questions or concerns. Parents are introduced to staff and class 
visits occur.  Unfortunately, the event is not well attended as it 
may be due to parents’ work schedule.  In SY 2015-16, 105 
parents attended and in SY 2016-17, 97 parents attended.   We 
need to continue to dialogue about ways to increase attendance of 
our parent group. 

Open House Agenda  
Sign-in Sheets  

Kailua High School has a Schedule Pick-up Day for all students 
and parents prior to the first day of school.  Students have the 
opportunity to meet with counselors to ensure required courses are 
scheduled. Parents have shared that this day has helped their child 
be prepared for their first day of class.  

Record of School Fees 
 
Schedule Pick-ups 
 
Informal Parent Feedback 
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At the New Student Orientation, newly registered students spend 
a day with student leaders, teachers and staff to learn about the 
campus, attend their classes, meet their teachers, be informed of 
the many programs that help students acclimate to our school, and 
learn daily procedures. 
 
Eighth-graders from our complex area feeder schools are invited 
to attend the Future Surfriders Day for an in-depth look at our 
programs. 
 
Parents interested in learning more about our school are 
encouraged to attend the student-led Future Surfriders Day 
Parent Tour.  Parent Tours are events that help parents and 
students learn about our school community and climate. It is also 
an initiative by Kailua High School to help students have a 
smoother transition from intermediate to high school.  Parents are 
oriented in the school’s programs, and crucial information to 
ensure the success and safety of their child is communicated. 
Parents have shared how helpful and reassuring it is to be able to 
tour the campus and hear about some of the courses and programs 
offered at Kailua High School. 

Sign-in sheets 
 
Student Evaluations 
 
Agenda/Schedule  
 
 
 
  

Special Education (SPED) students have annual IEP meetings.  
Parents are members of the IEP team, which determines and 
monitors the programs and services provided for the student. 
IDEA requires specifically how a student’s progress will be 
measured so the annual goals written for the student need to be 
measurable.  Parents are given quarterly progress reports which 
track student progress towards their annual goals.  Some parents 
also participate in team meetings and parent trainings as deemed 
appropriate by the IEP team.  Most parents indicate that the IEP 
meetings are an integral part of ensuring SPED students 
successfully meet their educational and career goals. 

IEP Documents 
 
Meeting Sign-in Sheets 
 
Informal parent feedback 

504 meetings are held annually for students with Behavior 
Modification Plans.  Our High Risk Counselor, teachers, and an 
administrator participate in 504 meetings.  Most parents indicate 
that that participating in 504 Meetings are an integral part of 
making sure 504 students successfully meet their educational and 
career goals. 

 
Meeting Sign-in Sheets 
 
Informal parent feedback 
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Home Hospital Instruction (HHI) is a tool for students who are 
not able to attend school due to medical reasons.  Tutoring 
services and instruction are provided at an alternative setting. 
Counselors, parents, teachers and HHI tutors work together to 
ensure appropriate instruction and curriculum is provided to help 
HHI students achieve success on their assignments and transition 
back to school. According to the Counseling Department 
Chairperson, HHI is effective due to the partnership between tutor 
and student. 

IEPs  
 
504 plans 
 
Sign-in Sheets 
 
Documented Notes 

Kailua High School’s athletic department has an All Sports 
Parent Meeting every August to inform parents and student-
athletes of different sports offered.  Parents meet coaches for each 
sport and receive information for specific sports their child may be 
interested in.  Parents complete and submit required documents for 
participation and view mandatory videos of sportsmanship and 
concussion protocols. Parents also receive college information 
from the College and Career Counselor. 
 
In addition, each team holds Team Meetings with parents and 
team members. Coaches review program expectations and provide 
parents opportunities for involvement such as volunteering, 
donating items, working during games, as well as providing post 
game snacks.  Some parents are also involved in the team bonding 
process by volunteering to help facilitate team building activities, 
or providing meals during the team building events.  These team 
building events also provide opportunities for community 
members to come in as guest speakers. 

Parent Consent Forms 
 
Mandatory Video Forms 
 
Sign-in Sheets 
 
Physical Forms 
 
Parent Participation 
Forms 
 
Agendas 
 
Team Calendars 
 
Parent-Player-Coach 
Contracts 
 

Kailua High School partnered with the University of Hawaii’s 
Asian/Pacific Islander Youth Violence Prevention Center 
(A/PIYVPC) to coordinate a community project, Movie and a 
Message (M&M) Night.  The purpose of M&M Night is to build 
community awareness and to increase involvement in the 
prevention of violence in our schools and communities. In the first 
year, there were approximately 300 people in attendance and in 
SY 2015-16 there were approximately 250.  Friends of Kailua 
High School, Friends of Waimanalo, God’s Country Waimanalo, 
Ke Ola Hou, Queen Liliuokalani Children’s Center, and Ku A’e 
Hou are all community organizations that sponsor, plan, set up, 
and volunteer at the event. Parents and community are invited to 

M&M Night Agenda 
 
Student Surveys 
 
Parent/Adult Surveys 
 
Event photographs 
 
Surfline Newsletter 
 
Flyers 
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attend through advertisements in the MidWeek, Surfline, flyers 
and banners in the community.  To increase attendance, Kailua 
High School will advertise M&M Night on its new school website 
and Facebook page to increase participation. 

 
 

The World Languages/Fine Arts (WLFA) Department hosts their 
annual Celebration of the Arts (COTA) showcase in December 
with performances and exhibits.  In SY 2012-13, the COTA was 
held in the evening so parents/families could enjoy the 
performances, showcases and exhibits of WLFA students.  
Turnout for the event was decreasing over time and due to lack of 
resources (time and funding), we have had to hold the COTA 
during the school day since 2014, which has decreased the parent 
engagement factor significantly.  Although students are able to 
view performances/exhibits, it is difficult for parents to attend. 
 
Kailua High School’s Band program has many performances 
throughout the year where community and parents are typically 
invited through various ways: student-parent invitations. Surfline; 
and, the school website.  The band program regularly engages 
parents through the Band Booster Club, an organization of parents 
that are involved in supporting the band. Examples are taking 
pictures/videos, donating food to sell and serve, facilitating the 
setup and cleanup of events, chaperoning, fundraising, and 
assisting the band director.  

Sign-In Sheets 
 
Event photographs 
 
Agenda 
 
Surfline Newsletter 
 
School Website 

Band Concerts - Jazz, Winter, Aloha are held annually to 
showcase to parents and the community the learning that takes 
place in the program. These events also include highlighting 
seniors’ excellence in music as well as their leadership in 
conducting their sections, and sometimes, the entire group.  
Community members, students, parents, teachers, and alumni 
attend these events to enjoy student performances and learn about 
the growing and engaging program.  The band students, parents, 
and alumni actively participate in several events such as: The 
Annual Christmas Parades - Kaneohe, Waimanalo; and, Honolulu 
City Lights as chaperones or volunteer staff. 

Photos 
 
 
Concert program 
Student attendance 
 
Videos 

 

The KIS Band and KHS Band Joint Concert and Expo is an 
event to engage future and current parents and students to learn 
more about our school.   Departments, coordinators and coaches 
display informational boards to promote programs within our 

Sign-in sheet 
 
Event photos 
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school.  Those attending are also invited to tour our new Natural 
Resources Science Lab Building.  Performances by both the 
Kailua High School Band and Kailua Intermediate Band close the 
night.  Parents have indicated that this joint activity helped them 
feel a “part of the school” and have made a difference in their 
decision to send their child to Kailua High School. 

Informal parent feedback 

Parents, students, staff and community members attend the 
Athletic Awards Night and Academic Awards Night to recognize 
student accomplishments during the school year. These awards 
nights meet two goals:  1) involving parents and community 
members to see what their support has done for our students and 2) 
to recognize students’ hard work and commitment to academic 
and athletic excellence.   
 
Academic Awards Night is an annual evening for students to be 
recognized for their academic accomplishments.  Of the 400 award 
recipients in SY 2015-16, at least 90% of students and their 
parents and/or guardians attended this event. 
 
Athletic Awards Night is also an annual event that recognizes 
student accomplishments in athletics as well as in academics. 
Participation awards are given to student athletes. Individual 
awards and certificates are awarded to certain students selected by 
athletic committees.  Community stakeholders provide 
scholarships for our graduating students (Friends of Kailua High 
School, KHS Alumni Association, Longs Drugs Stores, Hawaii 
Pacific University, Windward Community College, and recently, 
McDonald’s - Waimanalo/Kailua, Zippy’s Kailua, L&L 
Enchanted Lakes, and Hardware Hawaii). 123 students brought at 
least one parent in SY 2015-16. 
 

Sign-in sheets 
 
Photos 
 
Awards and Scholarships 
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Operation: S.U.R.F. (Students Unified to Restore Facilities), a 
service project, is planned by student leaders in collaboration with 
community members and groups, to improve physical elements of 
the school.  Initiated in 2013, and held twice a year, community 
groups, businesses and neighboring church groups have dedicated 
supplies, materials, resources, food, as well as time to help.   
 
At our first event, more than 250 volunteers helped improve the 
conditions of facilities on our campus.  Donations to feed the 
volunteers came from Agnes Bakery and lunch was cooked by our 
food service teacher and fellow staff.  Although this event has 
slowly diminished in size, possibly due to less advertisement, 
students have taken more ownership of the activity.  In November 
2016, at least 60 students, 10 teacher-staff, and two community 
members attended this event. Kailua High School needs to 
continue to find ways to engage more parents, staff and 
community members in this event. 

Sign-in sheets 
 
Photos 
 
Thank you letters 
 
Donation Documents 
 

 

The English Language Learner (ELL) Program involves 
parents by sending letters home showing their child’s status in the 
program. Information is also sent home to notify parents of 
upcoming SBA and WIDA (World Class Instructional Design and 
Assessment) testing dates.  Parents are encouraged to attend the 
end of the year meeting because it covers updates/changes to the 
program and helps parents understand their child’s progress which 
in turn better helps their child at home, increasing their chances of 
testing out of the ELL Program. 

ELL Testing scores 
 
Parent Letters  

Kailua High School offers various opportunities for students and 
parents to obtain information on college and career preparation. 
College Financial Aid Night is held annually to assist students 
and their families with the financial aid application process, 
including submission of the FAFSA (Free Application for Federal 
Student Aid) and searching for scholarships. Information on 
community events and organizations that assist in this process is 
shared with our school community through the morning bulletin, 
school website and JupiterEd.  Although parent attendance at 
College Financial Aid Night, CollegeGoal 808 and Scholarship 
Blitz varies from year to year, families often comment that they 
did not realize how lengthy the process is in applying for financial 
aid. Those not able to attend make appointments to receive 

Agenda and sign-in sheets 
 
Photos/videos 
 
Bulletin 
 
Jupiter Ed 
 
School website 
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individual help in completing their applications with the College 
Counselor. Whether parents attend a presentation, workshop, or an 
individual meeting, they learn what their roles are in helping their 
children through the college and financial aid application process. 
Our annual College Planning Night held each spring is hosted by 
grade 11 AVID students and is the culminating activity of the 
students’ college research project. AVID students share their 
college planning and preparation process and demonstrate their 
public speaking and presentation skills to their parents. About 75% 
of grade 11 AVID parents attend this night.  Although it is not a 
program requirement to have a parent/guardian attend this event, 
making it a requirement could help to increase parent attendance. 

Agenda  
 
Sign-in sheets 
 
Photos/videos 

AVID Night is held annually to showcase student projects and 
class activities. Highlights of the year’s activities and student 
accomplishments are shared with a gallery walk and short videos 
created by AVID students. AVID senior college acceptances and 
scholarships are also highlighted to educate and motivate 
underclassmen and their families to the possibilities available to 
them. This is an effective method to regularly engage parents in 
the learning and teaching process, as approximately 90% of AVID 
parents attend this event. 

Agenda s 
 
Photos/videos 
 
Sign-in Sheets 
 
PowerPoint presentation  
 

Special Education (SPED) Transition To Kailua High School- 
The SPED Department Chairperson, Transition Counselor, and 
teacher(s) attend meetings at our intermediate feeder schools to 
meet with parents of incoming 9th graders.  Intermediate school 
staff and parents share information with Kailua High School staff 
to assist with transition for our SPED students.  Intermediate 
school students also have the opportunity to visit the high school 
before they transition to 9th grade.  At the meetings, parents and 
schools share what students may need to help them with 
understanding the surroundings of their new environment; become 
familiar with new teachers and peers; learn new ways of working; 
and, make sense of the rules and routines implemented in their 
new classes.  While students are navigating the formal school 
environment, they are also adjusting to the social changes that 
happen when changing school and classes. Parents have reported 
that these transitional IEP meetings are helping students in making 
the smoothest transition possible from the intermediate school to 
Kailua High School. 

Meeting Sign-in Sheets 
 
IEP Documents 
 
Informal Parent feedback 
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Communication with Parents - Administrators, counselors, and 
teachers use various means of communicating with parents and 
students. Email, Infinite Campus, phone calls home, home visits, 
and parent-teacher conferences are some ways in which parents 
are involved in the learning process of their child. Parents have 
mentioned that it is very reassuring to know that there is effective 
communication with counselors, teachers and administrators.  

Parent Meeting Log 
 
Sign-in Sheets 
 
Phone call Log 
Infinite Campus Email 
Informal Parent feedback 

Kailua High School gives back to the community by offering 
feeder schools the opportunity to work with our high school 
students through the philoSURFERS program, as well as holding 
annual Community Service Days.  According to Bali (2016), 
feeder school teachers who have worked with philoSURFERS 
indicated that having a philoSURFER in the class was helpful, as 
they helped to build a sense of community in the classroom.   
 
Community Service Day site coordinators have been a part of the 
teaching and learning process by opening up their organizations to 
our school, and teaching students how to do various activities. 

Philosophy for Children 
in the Classroom report 
(Bali, 2016) 
 
Community Service Day 
planning documents/  
lesson plans 

Kailua High School has a Parent Community Network Center 
(PCNC) Coordinator who communicates information to parents 
and helps get them involved in school activities and events.  
Moreover, the PCNC Coordinator is responsible for assembling 
the monthly school newsletter, Surfline.  The Surfline is mailed to 
all homes providing parents an opportunity to dialogue with their 
children about school events/happenings/updates. 

Surfline Newsletter 
 
Sign-in Sheets for events 

Community Resources 
E1.2. Indicator: The school uses community resources to support students, such as professional 
services, business partnerships, and speakers. 

E1.2. Prompt: Evaluate the effectiveness of the school’s use of community resources to support 
students, such as professional services, business partnerships, and speakers. 

Findings Supporting Evidence 

Inviting community and professional presenters is a way that Kailua Hi 
frequently uses community resources to support students. Teachers and staff 
schedule visits by guest speakers to share information about their specific 
area of profession or about their programs (ex.  Military branches, HPD, 
HFD, Sea Life Park, FBI).  Kailua High School also uses community 
resources and organizations to take part in the annual Career Fair, College 

Guest Speakers/ 
Presenters 
 
STEM Presentations 
 
Mock Interviews  
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Fairs, Student Leadership Training, and Wellness Fair. These presenters 
may also take part in school activities to build community relationships and 
to promote service to the community. Students have indicated that they 
enjoy having community presenters and organizations share about their 
professions. 

 
Evaluation Forms 
 
Student Attendance 
Sheets 

Kailua High School, in partnership with National Geographic, C3 Teachers 
and the Social Studies Assessment, Curriculum and Instruction 
Collaborative, participated in a BioBlitz in SY 2015-16.  Students and 
Social Studies teachers worked with University of Hawaii professors on the 
C3 BioBlitz Inquiry, entered the C3 Teacher’s Inquiry Challenge, and won 
the $500 prize from National Geographic.  The purpose of the challenge 
was to support and reward social studies educators using the Inquiry Design 
Model (IDM).  Thus, Social Studies teachers are now starting to use the 
IDM to plan future lessons as they continue to use inquiry in classrooms. 
 

Class Rosters 
 
Teacher curriculum 
 
Curriculum Maps 
 
Assessments 

Our partnership with Windward Community College to fund the Early 
College High School (ECHS) brought a new opportunity for our students 
in SY 2016-17. A series of Botany courses are being offered at Kailua High 
School which will allow students who complete the sequence to earn a 
certificate in Plant-Food Technology and Production. Visits to various 
industry sites are also included as part of the curriculum to enhance the 
students’ learning as well as to broaden their knowledge of career 
opportunities.  Because it is newly implemented this year, we need to 
collect and analyze feedback/data regarding the effectiveness of this course. 
 

 
Class Rosters 
 
Transcripts 

The Science Department is in the process of developing a Mentorship 
Program with Hawaii Pacific University (HPU).  Masters/Graduate 
students, as part of their curriculum, will be assigned to work with science 
classes during assigned times and days of the week.  These graduate 
students will help Kailua High School students and teachers by serving as 
mentors in the development of Science Fair projects.  HPU students will 
guide Kailua High School students in the development of their research 
topics and the process of designing and conducting their experiments.  This 
partnership will create opportunities for Kailua High School students to 
work at and with members of the Oceanic Institute as well as NOAA 
(National Oceanic and Atmospheric Administration).  In addition, the 
quality of learning Kailua High School students will experience will 
broaden student perspective and understanding.   
 

Student Teacher Program 
documents 
 
Schedule of 
Masters/Graduate 
Students  
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The annual Athletic Awards Night recognizes student-athlete 
accomplishments in athletics and academics.  Community stakeholders 
provide scholarships for our graduating students. Some of these awards are 
the OC16 Scholarship Award and The Harry Murai Scholarship. These 
monies go directly to the student-athletes. The Marines and Army medals 
and certificates are also provided and given directly to the student 
recipients. Kailua High School is involved in the Times Kraft Shop and 
Score, and the Seasonal Sports Calendar, where businesses sponsor the 
calendar by donating funds towards the cost of the calendar.  In addition, 
athletic teams utilize community resources to raise funds for student 
athletes.  The Athletic Director has indicated that although it is very 
effective for those community resources we do use, it would be beneficial to 
have more community resources. 

Sign-in Sheets 
 
Photos 
 
Awards Distributed 

Kailua High School hosts the annual Movie and a Message (M&M) Night. 
We use community partners to help us fulfill our purpose of M&M Night, 
which is to build community awareness and to increase involvement in the 
prevention of violence in our schools and communities. 

Sign-in sheets 
 
M&M Night Surveys 
 

College representatives are invited by the College and Career Counselor to 
speak with students at the College and Career Center and share information 
about college life, tuition, programs offered, requirements and expectations. 
These include, but are not limited to: University of Hawaii (UH) Manoa, 
UH Hilo, Hawaii Pacific University, Chaminade, and a variety of mainland 
institutions.  We currently have approximately a 60% college-going rate and 
over $3.6 million was awarded in scholarships to students from the Class of 
2016. 

Student Sign-in Sheets 
 
College information 
Packets 
 
College Attendance and 
Scholarship Board 

The KHS Boy’s and Girl’s Counseling Group, which focuses on building 
students’ social skills, has had a working partnership with the University of 
Hawaii (UH) for the last 10 years.  UH professors Karen Umemoto and 
Katy Irwin documented the value of participating in the KHS Boy’s and 
Girl’s Groups and the positive effect it had on Kailua High School students’ 
lives in their recent book, Jacked Up and Unjust: Pacific Islander Teens 
Confront Violent Legacies (2016).  The Counseling Center has also 
maintained numerous partnerships to promote community resources to 
student and parent support groups including Waimanalo Health Center, The 
Institute for Family Enrichment (TIFFE), Sex Abuse Treatment Center 
(SATC), Mediation Center of the Pacific and Job Corps Waimanalo. 

Sign-in sheets 
 
Evaluations  
 
Documented Experiences 
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Community partners and resources from various businesses, educational 
institutions, and non-profit groups are used in many school programs, such 
as, but not limited to the following: 

● Academic Awards Night 
● Alu Like Summer School Scholarship 
● Athletic Awards Night 
● Annual Christmas Parades (Waimanalo, Kaneohe, Honolulu City 

Lights) 
● Bio Blitz 
● Career and College Events 
● CBI /Work Study 
● Community Service Day 
● Community Quest 
● DVR 
● Financial Aid Night 
● Financial Literacy (sponsored by First Hawaiian Bank) 
● Fun Run 
● Gear Up 
● Health Capstone 
● Math League 
● Military Partnerships 
● Movie and a Message Night 
● Partnerships: Science & HPU and Oceanic Institute, Colleges 
● Planning and Collaboration Day (PC Day) 
● Robotics 
● Shriner’s Hospital for Children--Honolulu 
● Senior Early Application Day 
● Senior Projects Panel 
● Senior Transition Day 
● Student Teacher Partnerships 
● Talent Search 
● Teen Care  
● Uehiro Academy 
● Upward Bound  
● Wellness Fair 
● YMCA 

Because of the community’s support through resources, services and 
partnerships, students are able to strive toward meeting the school’s vision 
and mission.  

Program documents (ie. 
agenda, sign-in sheets, 
evaluations, reflections, 
reports, surveys, etc.) 
 
Program Applications 
 
Completed College 
Applications 
 
Rosters of participants 
 
Photos/Videos 
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In-kind resources from community and professional business groups 
continue to provide much needed equipment and supplies to continue 
programs such as, but not limited to the following: 

● Athletics Fundraiser - Times Shop for Higher Education 
● Art Showcase (Morning Brew) 
● Career Guest Speakers (PHS, CCC, Health Core, Alumni) 
● Castle Foundation 
● Give Aloha Foodland’s Annual Community Matching Gift Program 
● Going Green Recycle Fundraiser 
● Ground Hog Career Shadowing Day 
● Imu Fundraiser  
● Partnership with First Hawaiian Bank 
● Senator Tokuda Art Review (STAR) 

Donation Forms 
 
Programs reporting of 
resources 
 

Some special education students participate in a Community Based 
Instruction (CBI) Program that prepares our students with life skills and 
functional daily living skills.  Some participate in a work-readiness program 
which assists students in developing job skills and preparing them for 
competitive employment.  Our school has partnerships with different 
community businesses (i.e., Round Table Pizza, Ben Franklin, McDonalds, 
Times Supermarket, and Hardware Hawaii to name a few).  Act 54 
paperwork is required for students to attend and they are evaluated at each 
work site semi-annually. On a case by case basis, students are offered 
employment upon completion of their school certificate.  In the last year, 
four of our CBI graduates were offered a position at a place of employment 
through the CBI program.   

Class Roster 
 
Student off-campus 
badge 
 
Student timesheets 
 
 
 
 
 

Community Helping Schools is a local organization that provides an 
opportunity for teachers to request supplies and items for the classroom.  
Various community members and business groups fulfill requests through 
Community Helping Schools.  These donations enhance and facilitate 
learning by providing the additional supplies needed. Teachers can also 
request items that help create a better learning environment for the students 
(i.e. fans).  Teachers have indicated that the partnership with this 
organization has indeed been effective in gaining supplies which otherwise 
may not be available due to minimal funding.  In addition, this partnership 
helps teachers provide the academic content to students more easily because 
students have the necessary supplies to keep them organized and ready to 
learn. 

Wish Lists 
 
Thank You Letters 
 
Teacher feedback 
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All families who self-identify that they are in a “homeless” (as defined in 
the law) living situation are connected with the Homeless Concerns 
Liaison. The liaison counsels families and provides information on 
available community resources. The school also assists families with other 
resources available to them, such as: immediate enrollment; transportation; 
and, school lunch to minimize disruptions to the student’s education. The 
partnership between Kailua High School and the liaison is effective in 
maintaining communication between the parent and the school as evidenced 
by informal interviews with students and families utilizing this service. 

MV1 Forms 
 
Informal interviews 

The Community Quest (CQ) program utilizes partnerships with businesses 
in the Kailua-Waimanalo area to place students at a worksite so they may 
acquire hands-on practice in the career field of their choice.  In addition, 
Health Capstone classes provide this same experience but specifically in a 
medical field setting.  Through CTE-run student feedback sessions, students 
indicated the real-life experience they received through CQ and Health 
Capstone was invaluable. 

CTE Focus Group Notes 
 
Teacher Lesson Plans 
 
Class Rosters 
 
Student feedback 

In SY 2015-16, Senior PTP/L students participated in the First Hawaiian 
Bank’s Everfi partnership--a new initiative to bring an award-winning 
financial literacy education online program to Hawaii high school students. 
91 students completed the program (received certification) out of 156 
students.  According to the First Hawaiian Bank Financial Education Impact 
Report, Kailua High School students increased scores on assessment tests 
by an average of 95%. 
 

First Hawaiian Bank 
Financial Education 
Impact Report 

The Career Fair is held every November to provide students an 
opportunity to dialogue with practicing professionals in various fields.  
Students complete a lesson in PTP/L class to help them focus on careers 
they are considering and to generate a list of professions they would like to 
visit and the type of information about that career they would like to gather.   
According to Career Fair evaluations, the fair is an effective way to afford 
students the opportunity to inquire about educational and vocational training 
required for the professions they are considering. 
 

Lesson plans 
 
Photos 
 
Evaluations 

Community Service Day is an annual school-wide project designed to 
build community awareness and help students achieve proficiency in the 
academic standards and GLOs.  Staff and students collaborate to beautify 
and maintain designated sites within the Kailua/Waimanalo community.  
PTP/L classes provide lessons as preparation for designated sites.  
According to the Community Service Day coordinator, Community Service 

Community Service Day 
Evaluations 
 
Lessons Plans 
 
Photos 
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Day is indeed an effective use of our community resources, as students 
often complain in the beginning of the day or prior to arriving at their site, 
but are happy and glad that they were able to help beautify and maintain 
sites in their community. 

 

Kailua High School’s Wellness Coordinator plans the annual Wellness 
Fair; posts positive nutritional messages; and, develops an action plan to 
address health, nutrition and/or physical education.  Institutions such as 24 
Hour Fitness, UFC Gym and Zumba Fitness are invited to share information 
on wellness as well as provide students the opportunity to participate in 
wellness/fit activities.  The Wellness Coordinator indicated that the fair is 
effective in getting all students to gain knowledge in making healthy 
decisions; however, funding to run the fair is minimal and further options 
need to be researched for funding to improve the fair. 

Wellness Fair 
Evaluations 
 
Lesson Plans 
 
Photos 

philosophers-In-Residence are placed at Kailua High School, affording 
teachers the opportunity to team teach p4c strategies; dialogue about p4c 
best practices; and, receive support for lesson planning.  Teachers have 
indicated that the philosopher-In-Residence has been an effective use of our 
University of Hawaii partnership to support students with utilizing p4c 
strategies. 

p4c Support Group Notes 
 
Lesson Plans 
 
Teacher feedback 
 
 

Parent/Community and Student Achievement 
E1.3. Indicator: The school ensures that the parents and school community understand student 
achievement of the academic standards and General Learner Outcomes through the curricular/co-
curricular program. 

E1.3. Prompt: Determine the adequacy and effectiveness of the school’s strategies to ensure that 
parents and school community understand student achievement of the academic standards and 
General Learner Outcomes through the curricular/co-curricular program.  

Findings Supporting Evidence 

Parent Access - Parents have access to monitor their child’s progress 
through student planners, emails, JupiterEd/Infinite Campus, test scores, 
mid-term progress reports, report card grades, counselor updates, 
teacher phone calls and emails, IEP quarterly progress reports, parent-
teacher conferences and annual IEPs.  Parents have indicated that these 
methods of communication have been effective in helping them 
understand school and classroom standards and expectations as well as 
monitoring their child’s progress. 

Mass School Call Out 
Surfline Newsletter 
 
Record of Contact with 
parents through email, phone 
calls, face to face meetings 
 
Sign-in sheets 
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All teachers are required to provide students/parents with a syllabus 
that outlines the standards and GLOs being covered in each course they 
teach.  It is mandatory that students have parents sign the syllabi, 
indicating that they have read it and understand student achievement 
criteria of academic standards and GLOs for that particular class. 

Signed Syllabi 

Special Education students have annual IEP meetings.  Parents are  
members of the IEP team, which determines and monitors the programs 
and services provided for his or her child.  IDEA requires specifically 
how a student’s progress will be measured.  The annual goals written 
for the student need to be measurable.  Parents are also given quarterly 
progress reports which track student progress towards their annual 
goals.  Some parents also participate in team meetings and parent 
trainings as deemed appropriate by the IEP team.  Parents are made 
aware of academic standards and the ones they will be addressing for 
each annual IEP year. Standards can be aligned to the Common Core 
State Standards or other standards (HCPS) that are not covered 
currently under Common Core, like self-advocacy.  

IEP meeting sign-in sheets 
 
IEPs 
 

The Comprehensive Student Support System (CSSS) ensures that all 
Kailua High School students are provided the opportunity to achieve 
academic standards and GLOs through the curricular/co-curricular 
program at Kailua High School. Any student in need of additional 
academic supports may access services through CSSS including peer 
mediation, preventive group counseling and individual counseling 
services. Students with disabilities are provided with specialized 504 
and School Based Behavioral Health (SBBH) counseling services to 
help them meet their educational goals.  The 504 and SPED teams 
ensure students with disabilities are able to meet academic standards 
and GLOs within the regular or special education programs regardless 
of the challenges they face. 

504 meeting sign-in sheets 
 
Counseling notes/minutes 

Home Hospital Instruction is provided to students who are not able to 
attend school due to medical reasons.  Services are provided and 
instruction is given at an alternative setting.  During this instruction, 
parents are updated with student progress through notes, test scores, 
grades, or parent conferences.  At that time, parents are made aware of 
the standards their child has been working on. 

Home Hospital Requests 
 
Progress Reports 
 
Parent Conference notes 
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All Sports Parent Meetings and Team Meetings are held annually to 
discuss the importance of academics for student-athletes.  Grade checks 
for athletics are done periodically throughout the season.  This ensures 
students are showing proficiency in their academics and are maintaining 
eligibility for co-curricular events and athletics.  We ask parents and 
coaches to take an active role in reviewing the grade checks by signing 
them and discussing ways to improve.  The Habits of Mind, similar to 
the GLOs, are embedded in the grade checks and parents/coaches are 
encouraged to discuss them with students. 

Sign-in Sheets 
 
Grade Checks 

The Schedule Pick Up Day packet is provided to students and parents 
at Schedule Pick Up Day and on the first day of school.  In the planner, 
information about the standards and GLOs are included. During 
Freshmen Jumpstart/New Student Orientation, the planner is carefully 
reviewed and students do activities to review the GLOs and standards. 

 
Student Planner  
 
Lesson Plans 
 

The completion of a Personal Transition Plan (PTP) is done through 
the Personal Transition Plan/Leadership (PTP/L) course.  The course 
was designed in part to ensure seniors produce a binder with all the 
required components set by the Department of Education, which reflect 
the GLOs and mainly Career and Technical Education (CTE) academic 
standards.  Through online evaluations, students have indicated that the 
PTP/L course has helped them build a working portfolio they can use 
for college, career, military and other post high school options. 

Lesson Plans 
 
Personal Transition Plans  
 
Evaluations 

Vocademics, a yearly CTE showcase, allows parents and community 
members to experience the activities and see/hear student presentations 
and displays of academic achievement.  Students present individually 
prepared projects that demonstrate curriculum integration and progress 
toward each academic standard.  Evaluations indicate that parents feel 
Vocademics is an effective way for them to see what their child has 
learned in CTE courses. 
 
The World Languages/Fine Arts (WLFA) department hosts Fine Arts 
events showcasing academic standards such as Celebration of the Arts, 
various concerts, and visual art exhibits at local businesses.  These 
showcases are effective methods of ensuring parents understand 
achievement of the standards and GLOs because the WLFA courses are 
predominantly performance-based. 

Attendance Sheets 
 
Student work 
 
Evaluations 
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Parent and Community (PC) Day is held every fall for all students, 
staff, community members, parents and faculty.  Student achievement; 
demographic; and, school processes data is shared and analyzed by 
small mixed groups, led by student facilitators.  According to 
September 2016 PC Day evaluations, an average of 70% of respondents 
indicated that Kailua High School has effective strategies to ensure 
parents understand student achievement of standards through programs 
and courses offered. 

PC Day Evaluations 
 
Student Achievement/ 
Demographic/ School 
Processes data 

At the Academic and Athletic Awards Nights, students are recognized 
for mastery in certain content areas and the GLOs, sports and for 
excellence in academic achievement.  These nights are well-attended 
and parents/families know which courses/sports their child has excelled 
in. 

Sign-in sheets 

Conclusions: E1. Parent and Community Involvement Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Kailua High School strives to keep parents and the school community 
informed and aware of student achievement of the academic 
standards, GLOs and school progress. There are a number of 
programs and events to ensure parents and school community 
involvement. 
 
The school uses a wide range of strategies to encourage parental and 
community involvement, especially with the teaching/learning 
process.  Such strategies include technology, mailings, face-to-face 
meetings.   

Sign-in Sheets 
 
Mailings 
 
School Website 
 
Agendas 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

Because we find that parent/community engagement impacts student 
learning, we must continue to evaluate the effectiveness of our parent 
and community involvement efforts. If there are events with limited 
parental participation, we should consider combining those events to 
enhance parental and community participation.  Heavier advertisement 
may be needed to encourage parental and community participation. 

 
Attendance Sheets 
 
Sign-in sheets 
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E2. School Culture Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 
characterized by trust, professionalism, high expectations for all students, and maintains focus on 
continuous school improvement. 

Safe, Clean, and Orderly Environment 

E2.1. Indicator: The school has existing policies, regulations and uses its resources to ensure a 
safe, clean, and orderly place that nurtures learning, including internet safety. 

E2.1. Prompt: Comment on the effectiveness of  

a) the existing policies and use of resources to ensure a safe, clean, and orderly place that 
nurtures learning,  

b) all aspects of the school with respect to safety regulations including effective operating 
procedures for internet safety, and  

c) initiatives and responses to address bullying and harassment. 

Findings Supporting Evidence 

Kailua High School is committed to ensuring the school safety of all 
students, staff, and visitors on school grounds.  All drills in SY 2015-16 
were conducted successfully, according to our School Safety & 
Security Officer. 

Memos to Faculty and Staff 
Emergency Drill Schedule 
Timeline Forms for all 
emergency situations and 
drills 

Kailua High School has an annual School Safety Inspection to address 
any safety concerns on campus.  At the end of the inspection, the team 
rates and scores the condition of the school facilities. These 
recommendations are used to address safety concerns on school 
campus. In addition, ratings and comments are given to Administration 
to address any concerns.  In SY 2016-17, we were rated “good”, with 
no safety concerns. 

Sign-in Sheet 
 
Inspection Referral Form 
 
Ratings and Comments 
Sheet 

At all school events, measures are taken to ensure a safe and orderly 
environment for student, staff and visitors. School security and Special 
Duty Officers are hired at football, basketball and volleyball games for 
crowd control. Security and Special Duty Officers are also hired at 
proms and school-sanctioned events such as dances, graduation 
commencement, and banquets.  These individuals are effective at 
maintaining order at our school events and games, as there have been 
no major incidents in the last SY, according to our School Safety 
Officer. 

Special Duty Hire Form 
 
Payment Forms 
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The School Safety Committee meets quarterly to review and discuss 
all safety matters pertaining to school safety and security.  The 
committee has helped to raise awareness of safety concerns throughout 
campus. 

Sign-in Sheet 
Meeting Agendas  
Meeting Minutes 

Yard duty schedules are given out at the beginning of every school 
year. Certificated staff are required to perform yard duty on a rotating 
basis in order to monitor student behavior, reduce response time, and 
minimize incidents on campus.  Our violence/suspension rates have 
decreased and teachers indicate the consistent use of yard duty has 
contributed to keeping the campus a safe, orderly place. 

Yard Duty Schedule 
 
Annual Safety Training for 
faculty and support staff 
 
Suspension data 

Prior to SY 2016-17, Acceptable User Policy (AUP) forms were 
passed out yearly and required for students to have on file if they are to 
use school computers.  Starting SY 2016-17, the Technology 
Responsible Use Form (TRUF) replaced the AUP forms to ensure 
student internet safety.  The librarian sends out monthly lists with 
names of students that have not yet turned in forms and teachers are 
responsible for using the list to ensure that only eligible students use 
school computers.  Teachers have expressed appreciation for the use of 
Google apps to maintain the AUP list and regular email notification 
updates of the list.  To date, 96% of students have turned in their 
TRUF. The Science Department also requires a separate permission 
form to be submitted for use of the new computer lab  in the Natural 
Resources Science Lab Building to ensure proper use, care, and 
maintenance of the computers and classroom.  

Signed TRUF/Computer 
lab permission forms 
 
School TRUF List 
 

All Kailua High School staff and administration spend multiple days at 
the beginning of the year reviewing school/DOE policies and 
regulations.  This provides an opportunity for all new members to 
familiarize themselves with the school expectations, while returning 
staff remembers are reminded of the responsibilities they have as staff 
and administrators.  This also provides administration and staff the 
opportunity to be notified of any updates or changes to policies.  All 
staff members are also required to watch work Compliance Videos 
designed to create a clean and safe work environment that encourages 
learning.  All staff members are required to sign off on the DOE 
Compliance form, on file with the SASA, to indicate that they have 
watched and understood the content of all videos. 

School Calendar 
 
Staff Handbook 
 
PowerPoint Presentations 
 
DOE Compliance and 
Expectations Sheet 
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In 2013, a “No R-word” and “Anti-Bullying” Campaign was started 
by a faculty member to increase awareness, inclusiveness and 
sensitivity toward individuals with special needs.  Posters, name tags, 
banners, and shirts were created to “spread the word” and a Lunch 
Buddies group was formed.  Every March, the campaign is celebrated 
through advertisement by the Student Board of Affairs.  Teachers have 
indicated that they see less bullying; harassment; and, the student body 
demonstrates more tolerance toward individuals different than 
themselves. 

SBA Calendar 
 
Posters, shirts, banners 
 
Observations 
 
Informal Teacher 
Interviews 

Special Education teachers and staff are trained in implementing 
student’s Emergency Action Plans.  Staff members are invited to 
attend trainings with the health aide and public health nurse that may 
include the administration of the EPI Pen or glucose rescue 
medications, for example.  The staff is also trained on how to deal with 
seizures for students with this disorder.  Crisis Prevention Intervention 
(CPI) training is offered to all special education staff to assist in the 
proper techniques in handling students with physical behaviors. These 
trainings are imperative in ensuring preparedness for emergency 
situations.   

 
 
Emergency Action Plans 
 
Training sign-ins 
 
CPI Training Cards 
 
Sign-in Sheets 

Students are made aware of expected behavior through the widespread 
use of philosophy4children Hawaii (p4cHI) strategies such as 
intellectual safety. Students have indicated that intellectual safety helps 
them build a community of trust and respect inside and outside of the 
classrooms. 

p4c survey results 
 
Suspension data 
 
Observations 

The Peer Education Program trains students in mediation skills and 
conflict management prevention strategies.  Student mediators are 
specifically trained to recognize bullying and harassment on campus.   
They are able to resolve conflicts with their friends and families, thus 
reducing bullying and harassment at Kailua High School to improve 
peer relations on campus.  In addition, students receiving mediation 
services from mediators have indicated the program has helped them 
understand negative effects of bullying and harassment. 

Sign-in sheets 
 
Informal interviews 
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The Ethnic Studies course examines the dynamic interactions among 
various groups in American society. The norm of intellectual safety 
being practiced daily in classes has transferred to behaviors outside of 
classrooms, promoting a safe, orderly environment.  According to an 
Ethnic Studies qualitative study, students indicated the course has 
increased their awareness and understanding of different forms of 
violence, including bullying/harassment.   In addition, Kailua High 
School’s level of violence has decreased steadily, according to a 
decrease in suspensions.  

Student Demographic Data 
 
Teacher Lesson plans 
 
Suspension data 
 
Ethnic Studies Qualitative 
Study (Makaiau, 2010) 
 

The Security Focus Group indicated that the enforcement of rules are 
inconsistent between administrators.  As mentioned in Learning Need 
#3, we need to ensure consistent follow through on attendance issues.  
Moreover, effective communication between teachers and 
administration on the status of referrals and attendance need to occur. 

Focus Group Notes 

The Homeroom packet distributed during period 1 at the beginning of 
the school year includes the Principal Welcome Back Letter, school 
policies, Parent Compact, BOE Student Code of Conduct and Student 
Bill of Rights and Responsibilities.  The Department of Education’s 
Chapter 19 booklet, given in the packet on Schedule Pick Up Day or 
the first day of school, provides information on student misconduct, 
discipline, school searches, and the like.  Students are required to sign 
that they have received, reviewed and understand the Chapter 19 rules. 

Homeroom packet 
distribution memo 
 
Homeroom packet 
 
Schedule Pick Up Day 
packet 
Ch. 19 Signature Sheet  

All teachers list classroom rules and expectations in their course 
syllabus.  Administration uses a checklist to ensure all syllabi have 
required components such as school and classroom expectations.  This 
policy helps to ensure a safe, nurturing community where learning can 
occur. 

Syllabi 
 
Syllabus Checklist 
 

Senior Guidelines are distributed to seniors before the start of the 
fourth term.  The Guidelines outlines expectations and rules pertaining 
to attendance and behavior that may affect their ability to participate in 
Commencement exercises.  Teachers have expressed the need for 
Administration to consistently follow the consequences outlined in the 
guidelines. 

Senior Guidelines 
 

Expectations for Behavior 

E2.2. Indicator: The school maintains clear expectations for behavior that support learning, 
growth, and development. 

E2.2. Prompt: Evaluate the school’s efforts to ensure that there are clear expectations for 
behavior that support learning, growth, and development.   
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Findings Supporting Evidence 

The school shares information regarding expectations for behavior 
that supports learning through various strategies. All classes on the 
first day of school during period 1 review the Chapter 19 rules, the 
Student Code of Conduct, and the DOE Rules and Policies in 
order to ensure students understand school expectations for 
behavior, which sets the foundation for student behavior and safety.  
In addition, all students are required to sign off that they have 
received the expectations, understand them and will abide by them.  
Security is focused on maintaining school rules, which, along with 
the classroom rules, are posted in teachers’ classes.  To further 
ensure expectations are followed, we need to revisit them more 
often in classes, post rules around campus, create videos/posters 
about them, and include reminders in the morning bulletin. 

Signed Student Code of 
Conduct Form 
 
Copy of Chapter 19, DOE 
Rules and Policies pamphlet in 
student packets 
 
Chapter 19 in Surfline 
 
Classroom Expectations 
 
Security Focus Group Notes 

All teachers include the Habits of Mind (HOM) in their course 
syllabus. Over 75% of teachers have HOM posters in their 
classroom.  The HOM encourage students to model behaviors that 
create a safe and productive learning environment.  The use of 
HOM creates common language in all classrooms to facilitate and 
establish common expectations. Through the annual HOM Survey, 
students have indicated that using the HOM helps them 
demonstrate expected behaviors for learning, growth and 
development.  While most staff members have been trained in 
HOM, there may be a need for refresher trainings and walkthroughs 
to ensure consistency and to determine frequency of use/direct 
instruction of the HOM. 

Ethnic Studies  
Intellectual Safety 
 
p4cHI Strategies 
 
Habits of Mind Survey 
 
 

A variety of teachers and administrators adhere to ensuring 
intellectual safety per the philosopher’s pedagogy through 
philosophy4children Hawaii (p4cHI) strategies. The 
philosopher’s pedagogy is a pedagogy which promotes 
collaboration, inquiry, reflection, and a philosophical stance toward 
education. In this, students’ opinions are highly valued.  Classes 
inquire into societal issues and questions to help students problem-
solve issues in their everyday life.  
The p4c teacher support group, “Juicy Wonderings”, is used to help 
teachers in their quest to utilize p4c strategies in their classes. 

Teacher attendance  
 
Reflection meetings 
 
Lesson plans 

Student Referrals are used by teachers to report student behavior 
issues to administrators.  Administrators use these reports to correct 
behavior and discipline students. Teachers are required to document 

Student Referral forms 
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interventions and strategies used prior to submitting referrals to 
administration. Although we have a student referral process in 
place, it is not often used to its capacity. As mentioned earlier, a 
need in more consistent two-way communication (between teacher 
and Administration) is needed. 
All seniors (and their parents if they are under the age of 18) are 
required to sign Senior Guideline Forms to encourage responsible 
behavior and citizenship as they transition from high school.  
Seniors who do not demonstrate proper behavior during pre-
graduation preparation activities and meetings are not allowed to 
participate in the graduation ceremony. 

Senior Guidelines 
 

At the beginning of the school year, the Welcome Back Assembly 
is mandatory for all students and used to showcase rules and 
consequences for issues such as cutting class, dress code violations 
and smoking.    
 

Assembly agenda 
 
Videos 

Teachers in such departments as ELA, science, and social studies 
complete College/Career Readiness (CCR) forms which are 
daily/weekly student self-evaluations in college and career 
readiness criteria such as being prepared with supplies and finished 
homework, contributing to class discussions, and completing in-
class work. 

ELA, Science, and Social 
Studies CCRs 
 
Evidence binders 
 

 

High Expectations for Students 

E2.3. Indicator: The school has high expectations for students in an environment that honors 
individual differences and is conducive to learning. 

E2.3. Prompt: Evaluate the school’s work to ensure high expectations for students in an 
environment that honors individual differences and is conducive to learning. 

 

Findings Supporting Evidence 

The Ethnic Studies course, a requirement for graduation, helps 
students learn to honor differences and focuses on the understanding 
of the history of ethnic groups, violence indicators and ethnic identity 
of oneself.  Skills learned in the course include thinking critically and 
philosophically about ethnic studies concepts, interpersonal 
communication and personal reflection.  The p4c pillars are key 

p4c strategies 
 
Ethnic Studies course 
syllabi/Teacher Lesson 
Plans 
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strategies used to foster the curriculum. Faculty and parents have 
expressed the positive change in the school culture over the years 
since the inception of the Ethnic Studies program.   
Early College High School (ECHS) courses are offered to juniors 
and seniors that can result in earning dual credit on the Kailua High 
School campus.  Taught by a Windward Community College 
professor and supported by a Kailua High School teacher, these six 
college-level courses ensure high expectations for students.  The 26 
ECHS students in the class of 2016 earned over 120 college credits.  
There are currently 53 students enrolled in ECHS courses; 55% of 
which are Native Hawaiian.  In SY 2015-16, 100% of ECHS students 
earned dual credit. 

Accommodations posted in 
Teacher Syllabi 
 
ECHS Course syllabi 
 
Teacher Lesson Plans 
 
Rosters and grades 

Science AP/Honors Programs move at an accelerated pace and set 
higher expectations.  All Honors students, with the exception  
of Biology Honors, participate in Science Fair. Participation in the 
fair requires students to conduct extensive research; develop a 
hypothesis; design an experiment; and, collect and report data on a 
topic of their choice.  In SY 2016-17, all students participating in 
Science Fair developed projects focused on environmental impact.   
Students were able to conduct research in the Natural Resources 
Science Lab Building which has a Bio-Safety Lab level 2 clearance, 
providing opportunities for higher levels of research than other high 
schools in the state. Twenty-two student projects were selected for the 
Windward District Science Fair and 12 projects are advancing to the 
Hawaii State Science Fair.   
 
According to the 2014-15 Strive HI, science proficiency increased by 
7% from the year prior as measured by the Biology EOC exam. 

AP and Honors Science 
Rosters 
 
Science Fair 
 
Bell Schedule 
 
Strive HI data 
 

 

The Math Intervention Program (MIP) offers under-performing 
Algebra I students the same rigorous curriculum as their peers, but at 
a pace that is more comfortable for them.  MIP students have the 
benefit of learning in a smaller class environment which gives 
students more individual, intensive attention from their teacher.  
Instruction and assignments are also differentiated to meet the needs 
of each individual learner.  This Tier 3 intervention is fluid, as 
students can move in and out depending on proficiency in topics.  In 
the last three years, 37 of 58 students (63.79%) improved their 
grades.    

MIP data 
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Culture of Trust, Respect, and Professionalism 

E2.4. Indicator: The school has a culture of trust, respect, and professionalism among all 
members of the school community. 

E2.4. Prompt: To what degree is a culture of trust, respect, and professionalism demonstrated by 
all members of the school community? 

 

Findings Supporting Evidence 

According to a SBA Student Focus Group, students indicated there 
is a high degree of trust and respect on campus.  The SBA Student 
Focus Group shared that they would like to see the principal more on 
campus and in their classrooms.  
 
The Support Staff Focus Group echoed this sentiment and 
indicated that it may be due to the low enrollment. The focus group 
felt there are cliques but Kailua High School is not as segregated as 
other schools.  There is mutual respect among students and adults 
and they felt that the school as a whole is indeed accepting of others.  
This may be due to the p4c strategies used, as it gives students 
opportunities to share, reflect and build trust between each other. 

SBA Focus Group Meeting 
Notes/Minutes 
 
Support Staff Focus Group 
Meeting Notes/Minutes 
 

A Professional Community is established at KHS via Intellectual 
Safety, Cognitive Coaching, and Habits of Mind.  Teachers use p4c 
strategies (Intellectual Safety), Cognitive Coaching and Habits of 
Mind to create an environment where there is a culture of trust and 
respect.  Although the majority of teachers are trained in one or all 
of the above, pockets of teachers practice all regularly.  In order to 
encourage the consistent use of all three processes school-wide, a 
refresher training/workshop may need to be provided, as some 
teachers have questioned whether the school as a whole is still 
providing direct instruction in Habits of Mind. 

Lesson Plans 
 
WASC/CNA feedback exit 
passes 

In order to promote a more positive culture and school pride, the 
Kailua High School Instructional Leadership Team (ILT) 
implemented the Surfrider Way initiative in SY 2016-17.  This 
initiative helps students and staff members demonstrate 
professionalism in terms of dress (promoting the wearing of college 
shirts on Wednesdays and the school colors on Fridays) and 
expected behaviors (creating activities/incentives to show support, 
integrity, determination, among others).  In addition, pride and 
recognition assemblies are held where Surfrider Way students are 

Flyers 
 
Posters 
 
Buttons 
 
Stickers 
 
Emails 
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honored.  Because this is a newly implemented initiative, data needs 
to be collected and analyzed to determine the degree of 
effectiveness. 

 

Teachers have taken the professional responsibility to teach 
argumentative writing across all disciplines via the School-Wide 
Argumentative Writing Process (SWAWP).  In its first year of 
implementation, 100% of teachers were observed teaching the 
SWAWP, as evidenced by the ILT’s SWAWP Observation 
Checklist. 

SWAWP Observation  
Checklist 

Professional development (PD) is provided using a Literacy Cafe 
model where “teachers teach teachers”.  Teachers are given multiple 
PD opportunities to learn about instructional strategies and can 
choose from topics of their choice.  Additionally, stipend and 
substitute days are provided to all teachers to conduct learning visits 
or peer coaching.  In recent years, the number of available stipend 
and sub days has dramatically decreased due to the continued cuts in 
funding to our school.  We need to research creative ways to 
continue our learning visits and/or peer coaching so that we may 
ensure the culture of trust, respect and professionalism flourishes. 

PD Handouts 
 
Sign-in sheets 

Professionalism is demonstrated by all teachers through the 
Educator Effectiveness System requirements which may include an 
individualized professional development plan, classroom 
observations, multiple face-to-face conferences with administration, 
and evidence of core professionalism.  Multiple required conferences 
between teachers and Administration show trust, respect and 
professionalism between the two parties. 

Teacher IPDPs 
 
PDE3 EES reports 
 

A creative digital media lip sync video was made at the end of SY 
2015-16 by all faculty and staff with two seniors leading the taping 
and editing of footage.  All role groups including teachers, 
administration, custodial staff, athletic trainers, and cafeteria staff 
were included in the production.  The final video was shown at the 
pre-Commencement meeting in the gym to all seniors.  Although 
some teachers were hesitant to participate in the lip sync, the 
feedback from a majority of teachers has been encouraging and 
senior reactions were positive, a testament to the positive culture and 
trust at Kailua High School. 

Lip sync video 

Within the last two years, faculty meetings are often held in the 
cafeteria to foster the use of small breakout groups.  Teachers are 
given the opportunity to speak in an intellectually safe environment 

Meeting minutes 
 
Agendas 
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while facilitators lead the discussion and recorders chart 
ideas/suggestions/questions.  The results are shared at subsequent 
faculty meetings or through SLC meetings.  These professional 
dialogues, designed to get whole-faculty feedback/ suggestions/ 
ideas, are evident of a culture of trust and respect for teachers. 
At the end of every school year, the Principal has awarded teachers 
blue glass apples to honor their professionalism to the teaching field, 
dedication to students, leadership roles, and excellence in teaching 
standards.  In addition, an Oceanic Cable (OC) Outstanding 
Educator from Kailua High School is selected and filmed for the OC 
16 Outstanding Educator commercial.   

Principal Awardees 
 
OC 16 Awardees 

The annual Tripod Student Survey results show an increase in our 
overall 7C score from 59% to 64% in 2014 to 2015.  “Care” was 
rated at 66% in the Fall 2015 report, the third highest category in the 
report, below “Challenge” and “Clarify”. 

Tripod Survey 

Teacher Appreciation Week is celebrated yearly.  The SBA posts 
messages in the bulletin, creates posters, distributes “goodies” with 
messages of thanks and holds an after school teacher reception 
during Teacher Appreciation Week.  In addition, Culinary students 
create, cook and deliver lunches to teachers on one of the days 
during the week.  These activities help build a positive school 
culture between teachers and students. 

Teacher Appreciation  
Reception invitations 
 
Bulletin notices 
 
Lesson plans 

Kailua High School values professionalism and encourages lifelong 
learning in our teachers. In the last two years, 89.4% of teachers 
were fully licensed. In the past 14 years, Kailua High School has 
supported 15 teachers in achieving National Board Certification.  
Currently there are seven Board Certified staff members.  In 
addition, the school recognized and nominated seven teachers for 
Teacher of the Year Awards—five of the seven received District 
Teacher of the Year awards; and, two of the five teachers were 
selected as State Teachers of the Year. We recognize the importance 
of providing opportunities for our teachers to assume leadership 
roles and support their continuous learning and professional 
development.  Since 2004, 11 teacher leaders have moved into 
administrative positions or on to positions at the college level.  We 
commend the accomplishments and professionalism of our teacher 
leaders.   

Personnel records 
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Conclusions: E2. School Culture Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

All staff members are trained regarding the physical, emotional, and 
academic safety of our students through DOE policies, classroom 
rules, and courses/strategies offered and used in classes.  Students 
and staff respect each other and it may be due to our small school 
community 
 
Kailua High School is working on creating a more positive culture 
of trust and respect.  Teachers and students were surveyed and data 
showed that school culture and pride was the top choice as one way 
to improve the school.   The Instructional Leadership Team (ILT) 
started an initiative asking students and teachers to brainstorm ideas 
to promote a positive school culture and foster school pride. 

Student Services Brochure  
(Listing of services offered) 
 
 
 
Surveys 
Informal feedback 
 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

We need to work on sifting out programs which are not effectively 
supporting the goals of the school.  We need to collect data on those 
programs and then analyze the data to determine effectiveness.  
Consistent walkthroughs may be a method of data collection. 
 
Some of the rules are not followed consistently or enforced in every 
classroom or across campus.  Students and staff know the 
expectations in regards to absences, tardies, dress code and cell 
phone use but it is not always enforced by all staff in every class. 

 

E3. Student Support Criteria 

All students receive appropriate support along with a personal learning plan (as appropriate to the 
needs of the child) to help ensure academic success. 

Adequate Personalized Support 

E3.1. Indicator: The school ensures that every student receives appropriate support services in 
such areas as academic assistance, health, career, and personal counseling. 

E3.1. Prompt: Evaluate the availability and the adequacy of services to support students in such 
areas as academic assistance, health, career, and personal counseling.  
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Findings Supporting Evidence 

According to an October 2016 SBA Student Focus Group, students feel 
there is more than adequate support offered to them in various areas but a 
lot of them do not take advantage of the opportunities afforded.  Various 
opportunities such as Early College High School (ECHS), college visits, 
and career internships are open to all students.  School support staff have 
indicated that every student has the opportunity to receive support services 
via counselors, the health aide and during Directed Study Hall.  Some 
teachers are available during lunch, recess, after school and/or by 
appointment. 

SBA Student Focus 
Group Notes/Minutes 
 
 

Grade Level Counselors are assigned to specific grade levels and 
counselors have an open door policy for students to receive help with any 
personal, academic, college, or career issues. Counselors help students 
with goal setting and monitoring student progress through grade checks 
via Infinite Campus. Counselors work with students on dealing with 
issues through walk-in counseling, mediations, or parent/teacher meetings.  

Counseling Sign-in 
Sheet 
 
Counselors Daily Log 
 
Parent/Teacher Meeting 
Sign-in Sheet 
 

The Peer Education Program (PEP) is a co-curricular activity facilitated 
after school by the High Risk Counselor. Students can earn one credit per 
year by attending once a week. Students learn about healthy lifestyle 
choices, and practice leadership and social skills. PEP students are 
encouraged to share that information in their social networks and to 
promote this knowledge school-wide.  This helps to promote the services 
indirectly to expand availability even to those students who are interested 
but are unable to attend the after-school sessions. 

PEP lesson plans 
 
Rosters 

Directed Study Hall is built directly into our bell schedule and is 
mandatory four times a week.  Directed Study Hall is one program Kailua 
High School needs to collect and analyze data on to determine its 
effectiveness. 

Class Attendance 
Roster 
 
Student grades 
 

Teen Care referrals for students who may have a history of using illicit 
substances or are at risk for using illicit substances are submitted by 
counselors, teachers or administrators. Teen Care provides intervention 
services to students by holding process groups and providing psycho-
education to address substance abuse concerns. Teen Care students are 
better able to meet the standards and GLOs when the core issues of their 
substance use/abuse are addressed. 

Teen Care 
documentation 
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Kailua High School’s Math League team has an “open door” policy and 
is available to all students who have an interest in mathematics.  
Information about Math League is found in the morning bulletin and all 
math teachers advertise Math League to their students in the classroom 
and scout potential candidates.  Math League gives students the ability to 
compete against other schools in a fun and stimulating environment.  It 
also helps students build important critical thinking skills through 
challenging and rigorous assessments.  The Math League advisor feels 
that this team offers its members an opportunity to participate in an 
academically-oriented activity and allows for recognition of mathematical 
achievement and prowess. 

Sign-in sheets 
 
Bulletin  
 
Math League 
documents 
 

Counselors dialogue with students to help them meet academic standards 
and GLO’s by maintaining attendance logs and monitoring the 
Attendance Support Program (ASP) to ensure students receive adequate 
support/services to attend school.  The ASP tracks attendants so that 
teachers, parents and counselors can coordinate efforts to improve student 
attendance.  Letters, phone calls, and various levels of intervention are 
further coordinated to ensure attendance at Kailua High School. 
According to the Counseling Department Chairperson, this program has 
been successful because it provides parents and stakeholders notification 
of the student's attendance record multiple times during the school year 
especially since we are one of the few schools who mail home midterm, 
term, and attendance notifications. 

 
Screening Meeting 
Sign-in Sheets 
 
 
Referrals 

School Based Behavioral Health (SBBH) services are available year 
round, including intercessions and summer, for students whose IEP states 
that services are needed during Extended School Year (ESY) as agreed 
upon by the IEP team. 
 

Workplace Readiness  
CBI 
DVR 
DOH Services 

The Personal Transition Plan and Leadership (PTP/L) course is 
mandatory for students so they may create their Personal Transition Plan 
(PTP), required for graduation.  Each year, the PTP/L committee 
evaluates the curricula and instructional strategies for each grade level.  
Major strategies now include: 1) Goal setting; 2) College awareness; 3) 
Career readiness; 4) Post high school options; 5) Community service; and 
6) Financial literacy.  In SY 2015-16, 100% of graduates successfully 
completed a PTP. 

PTP 
 
Student grades/ 
transcripts 
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The PE/Health department strives to make available many different 
activities, many of which are more than adequate in supporting students in 
health counseling.  Our Wellness Coordinator plans the annual Wellness 
Fair; promotes positive nutrition; and develops an action plan to address 
health, nutrition and/or physical education.  The fair is attended by all 
students through PTP/L class.  Students gather information about different 
topics dealing with wellness, health, nutrition, sports, and active lifestyles 
by speaking to vendors and/or PE and health students.  The PE/Health 
department provides service learning opportunities through activities with 
feeder schools and school and community events.  Examples include the 
Maunawili Fitness Meet, Blanche Pope School Jump Rope for Heart, and 
the Kailua High School Fun Run.   

Wellness Fair lesson 
plans 
 
Evaluations 
 
Attendance Sheets 

All students have access to the annual Career Fair (attended through 
PTP/L class) which provides students opportunities to dialogue with 
practicing professionals in various fields. Students receive information 
from research done by peers on various career fields and students can 
inquire about educational and vocational training required for the 
professions they are considering.  This event supports students in the area 
of career counseling.  Students have indicated, via evaluations, that the 
fair provides an adequate number of different job types to support 
students’ interests. 

Career Fair lesson plans 
 
Evaluations 
 
Attendance Sheets 

All students are given the opportunity to receive academic extra help 
through the B10 Study Hall, run by Educational Assistants (EAs).  This 
service is more than adequate, as it is open to any student; help is 
provided in the mornings and afternoons; and, students may receive help 
in any subject area.  According to an EA running the program, many 
seniors seek help in completing their PTPs during 2nd quarter; Special 
Education students come in for help to experience success in their regular 
education courses; and, at times, students will come in for editing or 
printing out their work. 

Sign-in sheets 
 
Informal feedback 

Yearly administration of the ASVAB is done at no cost for students and 
yearly administration of the PSAT is provided for a minimal fee.  
Students find these tests useful in determining career pathways of interest 
and preparing them for the SAT. The ACT/ACT Aspire is administered 
to students yearly and has a built-in interest inventory which provides a 
World of Work (WOW) Map.  The map offers students a snapshot of 
careers that would be a best-fit for them based on their responses.  

Sign-in sheets 
 
ASVAB Test results 
 
PSAT Test results 
ACT/ACT Aspire 
results 
WOW Map 
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Kailua High School uses a student support process to ensure all students 
receive adequate and appropriate support.  The steps in the process are: 1) 
Express concern; 2) Gather data; 3) Define needs; 4) Develop plan; 5) 
Implement plan; and 6) Evaluate plan.  This is the process to determine 
eligibility for IDEA or 504 services.  If a student is deemed eligible, a 
team, including the parent, will meet to develop an IEP for IDEA students 
and a modification plan for 504 students.  These plans are reviewed at 
least once a year and are updated as needed. 

IEPs 
 
504s 

Kailua High School’s Math Intervention Program (MIP) is a Tier 3 
intervention typically available for Algebra I students who struggle in a 
general education math setting and need intensive intervention.  Former 
MIP students have indicated that the program provides adequate support 
in helping students achieve the Algebra I standards. 63.79% of MIP 
students improved their grades in SY 2015-16.  

MIP Rosters 
 
MIP Grades 

Reading Plus is mandatory for every student in English and some other 
courses.  Students are required to complete set amounts of Reading Plus 
assignments weekly.  Students work toward reading goals set by the 
online program. 85% of students had measured gains on their Reading 
Plus assessments from SY 2014-15 to SY 2015-16. 

Reading Plus reports 

AVID is available for students in the “academic middle” who, with 
encouragement and academic support, can be successful in college 
curricula.  Through a curriculum that develops learning, study and 
academic behavior skills, students are immersed in a culture of college 
readiness.  Although Kailua High School is an AVID school, we need to 
revive the use of AVID strategies in classrooms across campus, not just in 
the AVID courses.  A method to do this may be to run refresher 
trainings/professional development on AVID strategies that teachers 
across disciplines can use.  Walkthroughs (looking for the use of AVID 
strategies) would also need to be conducted to ensure consistent use of 
strategies learned. 

AVID Class rosters 
 
Lesson Plans 

Zero Tolerance (ZT) Work Packets are provided to every student placed 
on ZT suspension.  SPED/IDEA ZT students are provided an alternative 
educational plan which gives the opportunity to complete assignments 
with the assistance of a tutor at an off-campus site.  In addition, some 
teachers offer extra help to ZT students during non-instructional time.  
 

Parents can request homework packets through the Counseling Center 
for their child when they are missing school.  Many parents use this 
service but there are students that do not complete them prior to returning 
to school.  

Zero Tolerance packets 
 
 
 
 
Homework request 
packets 
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Students not meeting academic requirements in class and who have 
difficulty in a regular classroom environment are referred to Programs and 
Services for Secondary Alienated/At-Risk Students (PSSAS).  A higher 
level of intervention may include a referral to alternative programs such as 
Olomana Alternative Learning Center, Job Corps, Youth Challenge, 
Competency-Based Diploma and General Educational Diploma services.  
In SY 2016-17, PSSAS has been modified to solely a Social Studies 
Intervention Program, a pull-out for students struggling in Social Studies 
classes.  We must collect and analyze data on this newly implemented 
program to determine its effectiveness. 

Class Roster 
 
Grades 

The College and Career Center (CCC) provides resources for post-
secondary planning including but not limited to: college counseling, 
college visits, testing information and financial aid.  The CCC provides 
students access to computers, student work areas, and the expertise of the 
College and Career Counselor and Learning Center Coordinator.  The 
CCC also has the capability to support conference calls, large group 
meetings, large group testing and guest speakers/presentations.  The CCC 
is a valuable resource for students, staff, and parents of Kailua High 
School. 
 
Community Quest (CQ) is a Learning Center for work-based learning 
opportunities housed in the CCC.  The intent of the program is for 
students to explore careers of interest, while gaining transferable work 
skills.  There are two parts to CQ: Office Quest and Career Quest.  Office 
Quest students remain on campus and work for a teacher during a 
designated period.  Career Quest students are placed at jobs in the 
community, such as Sea Life Park and Castle Medical Center. 

Sign-in sheets 
 
Work site schedules 
 
Lesson Plans 

The library is open to all students before/after school, during wiki and 
lunch. Teachers may send students with a pass to the library during the 
period to receive necessary supports.  The library offers book borrowing, 
printing, and online services.  The librarian is a valuable resource and 
offers in-service to teachers and students on various databases and 
catalogs, all of which are accessible through the library page of the school 
website. 

Library passes 
 
Computer lab sign-in 
 
Lesson plans 

Student Focused Team (SFT) Meetings are convened when a teacher, 
parent, counselor, or any other person who knows the student suspects the 
child has a disability as defined under the federal Individuals with 
Disabilities Education Improvement Act of 2004 (IDEA). Every referral is 
addressed with a written response following a meeting within 15 days of 

Sign-in Sheets 
 
eCSSS records 
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the request. Parent/guardian participation is required along with those who 
know the child, such as the counselor, teachers, and any other outside 
agency. Once data is reviewed, the team determines whether an evaluation 
for higher level services may be needed, such as an evaluation under 
Section 504 or Special Education, or whether general classroom 
accommodations/interventions are sufficient to support the students’ 
needs. Since parent concerns are addressed in a timely manner in addition 
to requiring parent involvement in this decision making process, all 
meetings at this level are effective. Moreover, parent concerns and 
questions are answered and personalized supports for the students are 
discussed, agreed upon and implemented. All requests and meetings are 
documented in eCSSS. 

 

Peer Review is convened on a monthly basis with the Department of 
Health - Child and Mental Health Division (CAMHD), the district school 
psychologist, the Special Education Resource Teacher, the DOE Social 
Worker, counselors, Behavioral Health Specialists (BHS), an 
administrator, School-Based Behavioral Health (SBBH) Program 
Manager, and IEP teachers to review the progress of students who 
currently qualify and receive CAMHD services, those who may need 
CAMHD services, those who may need to be connected to a community 
resource, or those students whose IEP Care Coordinator needs the 
collaboration of the team to help determine options. Any school personnel 
may provide a name of a student to be discussed based on the current 
progress and needs of the student. If needed, the Public Health Nurse may 
be invited to the meeting for students who have medical concerns. All 
students on the agenda are discussed with “next steps” agreed upon by the 
team. Peer Review is an effective means to insure inter-agency 
communication, according to the Student Services Coordinator (SSC). 

Agenda 
 
Minutes/Notes 
 
 

The Counseling department has held bi-monthly Screening Meetings to 
identify students in need of interventions to support academic and/or 
behavioral needs. Students are traditionally identified by grade level 
counselors through grade and attendance checks as well as teacher and 
administrator report. During screening meetings, team members discuss 
concerns, interventions tried, and a next-step action plan. Team members 
include but are not limited to the grade level counselors, SSC, BHS's, and 
administrators.  Screening has been in place for the past several years at 
Kailua High School and, according to the Counseling Department 
Chairperson and SSC, is a productive and effective means to 
identification, consultation, and intervention-planning.  

Agenda 
 
Screening Student List 
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Direct Connections 

E3.2. Indicator: The school demonstrates direct links between student learning needs and the 
allocation of resources to student support services, such as counseling/advisory services, 
psychological and health services, or referral services. 

E3.2. Prompt: Evaluate the direct links between student learning needs and the allocation of 
resources to student support services, such as counseling/advisory services, psychological and 
health services, or referral services, including supports and services for students who are at-risk. 

 

Findings Supporting Evidence 

Students’ behavior and attendance needs are met by the school 
through identifying appropriate services based on their needs  
through screening and peer review meetings 
 
Student needs are met by providing school service programs, 
such as:  

● Teen Care 
● Title I tutors 
● B10 Study hall 
● Inclusion Program & Teachers 
● AVID Program 
● MIP 
● Reading Plus 

 
Students’ needs are met by provide outside service programs 
through the following:  

● SPED Transition 
● Outreach program referrals 
● E-School, Nalu Studies, Correspondence 
● Child Welfare Services 
●  

504  
 
Student needs referral process 
 
IEP programs 
 
Peer Mediation, Boys & Girls 
Groups  
 
CSSS 
 
 

A Title I-funded half-time teacher position has been allocated to 
the Math Intervention Program (MIP).  The MIP utilizes 
scaffolding and mastery learning to identify and intervene as 
students struggle with different concepts in Algebra I.  The 
additional skill building and one-on-one instruction with the 
teacher and part-time tutors (if available) has increased the 

MIP grades 
 

MIP rosters 
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passing rate in Algebra I.   In the last three years, MIP has been 
proven effective and has seen 63.79% of its students improve 
their grades.  
Title I funding continues to be used to provide part-time tutors 
(PTTs) in core classes with high numbers of academically 
struggling students. Tutors provide one-on-one instruction, 
scaffolding and differentiating of content. 

PTT schedules 
 

PTT reflections 
 

Students not meeting academic requirements in class and 
experiencing difficulty in a regular classroom environment are 
referred to Programs and Services for Secondary 
Alienated/At-Risk Students (PSSAS).  The PSSAS can also 
provide a higher level of intervention which includes a referral 
to alternative programs such as Olomana Alternative Learning 
Center, Job Corps, Youth Challenge, CBase, and GED services.  
In SY 2016-17, PSSAS continues to provide referrals to 
alternative programs, student monitoring, and ZT homework 
packets but the program has been modified to solely a Social 
Studies Intervention Program, a pull-out for students struggling 
in Social Studies classes.  We must collect and analyze data on 
this newly implemented program to determine its effectiveness. 

PSSAS Rosters 
 
 

 

Strategies Used for Student Growth/Development 

E3.3. Indicator: Strategies are used by the school leadership and staff to develop personalized 
approaches to learning and alternative instructional options which allow access to and progress in 
the rigorous standards-based curriculum.  Examples of strategies include: level of teacher 
involvement with all students, a curriculum that promotes inclusion, processes for regular review 
of student and schoolwide profiles, and processes and procedures for intervention. 

E3.3. Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership 
and staff to develop personalized approaches to learning and alternative instructional options 
which allow access to and progress in the rigorous standards-based curriculum. 

Findings Supporting Evidence 
We have five AVID-trained elective teachers; 40 trained 
administrators, teachers, and counselors; with at least one AVID 
trained teacher in each department with the exception of PE. 
Common strategies used in many of the classrooms include 
Cornell note-taking strategies; organizational strategies such as 
the Interactive Notebook, AVID binders and WICOR (Writing, 

Cornell Notes 
 
Interactive Notebooks 
 
AVID binders 
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Inquiry, Collaboration, Organization, Reading) strategies. 
Students in the AVID program are a cohort and remain with their 
AVID teacher until completion of the program.  This creates a 
community of learners who support each other in the learning 
process and their growth and development in their high school 
year. Although not every student is enrolled in AVID, teachers 
who use AVID strategies are exposing the rest of the student body 
to skills/strategies that positively affect their learning process.  
Students practice AVID skills in classes of teachers who are not 
AVID-trained or do not use AVID strategies. However, there is 
still a need to ensure AVID strategies are used consistently across 
campus, not just the AVID classroom.  As mentioned previously, 
refresher trainings/professional development for all teachers need 
to be held and walkthroughs could be implemented to ensure 
consistency in use of AVID strategies. 

Curriculum/Lesson Plans 
 
AVID Portfolios  
 
AVID Fun Fridays 

The Educator Evaluation System (EES) is a statewide teacher 
evaluation system which involves the teacher and administrator to 
collaborate about his/her effectiveness in the classroom.  It is here 
that both teacher and administrator can discuss strengths and 
challenges faced in the classroom, with curriculum, and 
department programs as well as look at approaches that may 
benefit student academic growth. 

EES Assessment tool 

Teachers take courses and attend trainings and workshops. The 
following are some of the classes/workshops they have attended:   
 

● Cognitive Coaching/HOM 
● Facilitative Leadership Trainings 
● Advanced Placement Institute 
● Adaptive School Leadership 
● ELL Workshops 
● Various content-specific trainings/workshops 
● Standards-based grading 
● p4c 

 
Through these trainings and workshops, teachers learn strategies 
to increase student growth and development.  Strategies are 
practiced by those attendees and then shared with other teachers, 
primarily in their department. 

Application 
Enrollment documentation 
 
Assessments 
 
Classroom 
Resources/Handouts 
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Conclusions: E3. Student Support Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Kailua High School knows that personal student support is 
needed to ensure academic success.  There are a variety of 
programs and initiatives at Kailua High School to help 
students prepare for life after high school, either in higher 
education, future employment and a productive community 
member. 

School programs data 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

We offer Response to Intervention (RTI) using a variety of 
strategies and programs.  Some indicators of intervention 
are: Title I PTTs; Directed Study Hall; AVID; tutors for 
Special Education students in regular education core 
classes; and small class size.  However, more resources and 
personnel are needed to expand the RTI services in more 
core classes.  
 
Teachers should work together in (data) teams to identify 
students in need of more intensive support in academics, 
behavior, attendance or emotional support.  Parents need to 
be involved and teachers need to be vigilant in identifying 
and following through on next steps for those students 
needing more intensive help.  Time and funding needs to be 
dedicated to this process so that we can implement the 
process and then determine the effectiveness of tiered 
instruction. 

 
Student grades 
 
Title I Tutor Schedules 
 
Meeting minutes 

E4. Student Support Criterion 

Students have access to a system of personalized supports, activities, and opportunities at the 
school and within the community. 

Support Services and Learning 

E4.1. Indicator: The school leadership and staff ensure that the support services and related 
activities have a direct relationship to student involvement in learning within and outside the 
classroom including ELL, special education, and other alternative learning programs. 
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E4.1. Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 
services and related activities have a direct relationship to student involvement in learning within 
and outside the classroom. 

Findings Supporting Evidence 

School-wide events such as Community Service Day, 
Wellness Fair, Career Fair and assemblies including 
Welcome Back, Homecoming, and May Day are evident of 
all student involvement.  At Career Fair, some students are 
selected to present material related to career fields they are 
learning about in class.  At Community Service Day, all 
students are involved in making a positive change in the 
world through performing community service at sites 
around the Kailua and Waimanalo communities.  At 
Wellness Fair, students in health and PE classes are 
presenters on material related to what they are learning in 
class. 

Security/Custodian Focus Group 
Notes 
 
Community Service Day grade level 
lesson plans 
 
Wellness Fair planning documents 
 
Career Fair planning documents 

 

Equal Access to Curriculum and Support 

E4.2. Indicator: All students have access to a challenging, relevant, and coherent curriculum.  
Schools regularly examine the demographics and distribution of students throughout the class 
offerings (e.g., master class schedule and class enrollments) and the types of alternative schedules 
available (e.g., summer, class periods beyond the traditional school day). 

E4.2. Prompt: To what extent do all students have accessibility to a challenging, relevant, and 
coherent curriculum? (Examine the demographics and distribution of students throughout the 
class offerings and the types of alternative schedules available.) 

Findings Supporting Evidence 

According to the SBA Student Focus Group, students 
indicated that they do have some accessibility to a 
challenging, relevant curriculum.  Students said this 
mediocre level of accessibility may be due to the yearly 
decrease in enrollment, as this leads to the elimination of 
courses/teachers each year.  A modification to our bell 
schedule was brought up and discussed and could possibly 
lead to alternatives in our ability to offer more relevant 
courses. 

SBA Student Focus Group Meeting 
Notes/Minutes 
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Co-Curricular Activities 

E4.3. Indicator: School leadership and staff link curricular and co-curricular activities to the 
academic standards and General Learner Outcomes. 

E4.3. Prompt: Evaluate the effectiveness of the relationship between curricular and co-curricular 
activities for all students and the academic standards and General Learner Outcomes. 

Findings Supporting Evidence 

All 9th and 10th grade students enrolled in Health and PE 
for the 4th quarter, and 11th and 12th grade Health Core 
students will participate in the Wellness Fair.  Students 
research a concept learned in class; create a presentation; 
and, present to their school community.  This creates a 
dialogue between students, their peers, and teachers that 
allow for real life application and the sharing of knowledge 
in a forum that extends beyond the walls of the classroom.  
Students practice GLOs through the processes used while 
achieving the standards. 

Bell Schedule 
 
Floorplan (Shows list of Community 
participants and designated areas for 
Student Displays) 
 
Student Display Boards/Presentations 
 
Lesson Plans   

The Health Core Class and National Honor Society 
sponsor a total of three school “Blood Drives” annually.  
While these events are aimed at collecting blood for 
community organizations, it is also an opportunity for 
students organizing the event as well as those participating 
to be informed of the knowledge and learning that goes 
with this event.  

Sign-in Sheets 
 

Kailua High School’s Modern Hawaiian History and 
Philosophy courses participated in the BioBlitz in SY 
2015-16.  The C3 framework and HCPS III standards were 
utilized as well as the GLOs.  Students went to various sites 
to analyze the effects humans have had on the area.  At 
each site they used iNaturalist to upload pictures of the 
plants and animals that they did discover in the area. Prior 
to this they researched the areas pre-western contact as well 
as through their own eyes (a photo essay project). After the 
BioBlitz, students completed a civic action portion to bring 
awareness of the effects humans have had on the area.  For 
example, some students created twenty year urban plans for 
their communities taking into account the environmental 
impact. 

BioBlitz data 
 

Rosters 
 

Student work 
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Student Involvement in Curricular/Co-Curricular Activities 

E4.4. Indicator: The school has an effective process for regularly evaluating the level of student 
involvement in curricular/co-curricular activities and student use of support services. 

E4.4. Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of 
student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 

We use evaluation surveys to determine the levels of student 
involvement at the Wellness Fair, Career Fair, and Community 
Service Day.  There are also monitoring systems in place to 
determine how many and which students are considered active 
presenters/participants in the school-wide fairs.  Coordinators 
use the feedback on the evaluations to improve on the content of 
the fairs and Community Service Day. 
 
Our Parent Community Networking Center (PCNC) coordinator 
is responsible for inputting and keeping data on parental 
involvement (which usually includes students) on yearly 
activities. 
 
A need for Kailua High School is to implement a school-wide 
process to evaluate levels of student involvement for each 
curricular/co-curricular activity we hold.  This would allow us to 
see which activities may need to be eliminated or discuss ways 
to improve student involvement. 

Surveys 
 
Sign-in sheets 
 
Program/Event Reflections 
 
Program/Event Evaluations 
 

Student Perceptions 

E4.5. Indicator: The school is aware of the student view of support services through such 
approaches as interviewing and dialoguing with student representatives of the school population. 

E4.5. Prompt: Comment on the students' view about the effectiveness of support services after 
interviewing and dialoguing with student representatives of the school population. (Ensure that 
students represent the broad and diverse array of the school population.) 

 

Findings Supporting Evidence 

After interviewing student representatives in a SBA student 
focus group, it was generally noted that Kailua High School 
offers adequate support for all students in terms of academics, 
counseling/personal, health, career, and extra-curricular 

SBA Student Focus Group 
Meeting Notes/Minutes 
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activities.  Students feel the support services are effective but 
much of the student body does not take advantage of many of 
the opportunities afforded to them.  In addition, students feel 
that teachers, counselors and administration do their best at 
making these supports widely known through advertising and 
verbal encouragement. 

Conclusions: E4. Student Support Criterion 
Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Students have the opportunity to access personalized 
supports, activities and opportunities in and outside of the 
school.  They are informed through the bulletin, website, 
Surfline and posters/flyers.  All students are supported 
through Directed Study Hall, after school study hall with 
EAs, as well as by teachers that relinquish their 
lunch/recess/after school period to offer help.  All students 
have access to a rigorous, relevant curriculum through such 
courses as Honors/AP, ECHS, and AVID.  Clubs, sports 
and other co-curricular activities are offered to all students 
and linked to academic standards and GLOs. 

Bulletin 
 
Website 
 
Flyers 
 
Attendance Sheets 
 
Student Rosters 

Comment on the degree to which this criterion impacts the school’s ability to address one or more 
student learning needs identified through the continuous school improvement process. 

Findings Supporting Evidence 

Although Kailua High School offers a variety of activities for 
all students in real life applications, college, career and 
academic support, not all students take advantage of them.  It 
may be due to the lack of advertisement or motivation on the 
students’ part.  We need to determine ways to encourage more 
students to take advantage of all the supports offered at Kailua 
High School. 
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WASC Category E. School Culture and Support for Student Personal and 
Academic Growth:  Strengths and Growth Needs 

Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Strength 

● A variety of support services for student development (academic, personal and physical) is 
available for all at Kailua High School. 

 
● Co-curricular activities are available for all students. 

 
● A culture of respect among teachers, between staff and students, and between students. 

This is enhanced by p4c, Ethnic Studies, The Surfrider Way, and other activities/programs. 
 

● Students are informed of services available to them via channels of communication 
including the Surfline, website, event flyers, and morning bulletin. 

 
● New facilities and renovations are ongoing to make Kailua High School a better place. 

 
Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Growth 

● Identify ways to establish more parental and student involvement in events put on by the 
school. 

 
● Continue to try initiatives such as the Surfrider Way and improve physical appearance of 

the school campus (murals, bathrooms, paint, repairs, etc) to encourage a more positive 
school culture and pride in the school community. 

 

• Promote positive student behavior through: 

           a) effective communication of expectations for student behavior and school rules; and, 

           b) consistent, fair enforcement of school rules/policies by all faculty and administration. 
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Prioritized Areas of Growth Needs from Categories A through E 
 

1. There is a need to address the low achievement scores in mathematics. 
 

2. There is a need to develop a formalized RTI system school-wide. 
 

3. Monitor progress of identified initiatives by conducting formal, consistent walkthroughs to 
see if they are effective in impacting student learning, attendance, interpersonal 
relationships and/ or discipline. 

4. Continue to try initiatives such as the Surfrider Way to encourage a more positive school 
culture and pride in the school community. 
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1. Reflect. Briefly summarize your school’s progress on implementing all six of the Department’s priority strategies/Other Complex-wide  
and/or School strategies, and meeting key performance targets set in the prior year Academic Plan. 

 
ART: Kailua High School’s ART team is made up of department chairpersons, department data coaches, and program coordinators. The department data coaches lead 
departments through the data team process. The results of which are shared at KHS School Leadership Committee meetings to analyze and review the effectiveness of the 
Academic Plan’s enabling activities. 
CCSS:  The math department implemented the state developed common core curriculum for Algebra 1, Geometry and Algebra 2 & continues to implement the Math 
Intervention Program (MIP). The English department worked with Kamehameha School’s Literacy Instructional Support to develop curriculum and rubrics that are aligned to 
the Common Core State Standards. Springboard Curriculum has been purchased for English courses as a resource. The New Generation Science Standards (NGSS) are currently 
being phased in by the science department.  The online reading program, Reading Plus, has been purchased for all students to utilize. Stipends are used for all departments to 
align their curriculum and rubrics to the Common Core State Standards. 
CSSS:  Kailua High School continues to increase our ability to meet the 6 critical elements of CSSS, and the elements of RTI. 
EES: Kailua High School implemented all elements of the Educator Effectiveness System. Student growth will be measured and analyzed at the end of the school year, to 
determine areas of need and support for students and teachers. 
FIDT: Teachers received professional development on formative instruction. Teachers continue to refine their use of these strategies. Data Coaches for each department were 
trained in the data team process. These coaches guide and facilitate department data team meetings. Follow up training was provided by the district to support some departments’ 
use of the data team process. 
STEM:  The Early College High School (Running Start) program, the Robotics team, CTE courses such as Culinary and Clinical Health; and, science courses such as 
Microbiology, provide STEM learning experiences for our students.  
 
 
 

2. Organize. Identify your Academic Review Team members, assign them specific strategies or activities to oversee, and set the cycle for the 
Academic Review Team to monitor implementation quality.  Number of strategies/activities will vary across schools. 

Name  of lead who is responsible for reporting during ART process 
(subject to change) 

Responsible for  
(link to strategy) 

1. SLC/DHs (Kim, Bush, Feurer, Peters, Afong, Espinda, Ishigo, Matsumoto, Hanoa, 
Pasion, Fraser, Ohta, Chang, Pierson, Nishida, Ho, Ishiki, Kamei, Watanabe-Kuahuia, 
Nichols, Takahashi, Takara, Tanji, Agena) 
2. SSC/Counselors/PC (Kamei, Pasion, Fraser, Silva, Kohatsu, Kanahele, Baldwin) 
3. Admin./CC (Honda, Anthony-Maeda, B. Matsukawa, Cummings) 
4. Admin./CC (Honda, Anthony-Maeda, B. Matsukawa, Cummings) 
5. ILT ( Honda, Anthony-Maeda, B. Matsukawa, Cummings, Nishida, Ishigo, Bush, 
Afong, Harrison, Kim, Silva, M. Matsukawa, Grimble, Peters, Medeiros, Takara) 
6. ILT ( Honda, Anthony-Maeda, B. Matsukawa, Cummings, Nishida, Ishigo, Bush, 
Afong, Harrison, Kim, Silva, M. Matsukawa, Grimble, Peters, Medeiros, Takara) 
 

1. Common Core State Standards, NGSS 
2. Comprehensive Student Supports 
3. Formative Instruction/Data Teams 
4. Educator Effectiveness 
5. Induction & Mentoring 
6. Academic Review Team  
 
 



  Academic Plan SY 2016-17   

193  

Goal 1 Student Success:  All DOE students demonstrate they are on a path toward success in college, career and citizenship. 
 

  State Priority Strategies to Improve Student Achievement and Reduce 
Achievement Gaps (Required, and defined within the Implementation 
Continuums) 

Does your Financial Plan  
support this strategy? If not, why? 

1. Fully implement the Hawaii Common Core Standards YES  X       NO ☐  

2. Tier and provide comprehensive student supports for all students YES  X      NO ☐  

3. Implement data teams process within each grade span/content area and formative 
instruction within classrooms  YES  X       NO ☐ 

 

 

   Additional Strategies (Optional) Does your Financial Plan  
support this strategy? If not, why? 

Students use the Habits of Mind and Philosophical Inquiry to guide their thinking, 
problem-solving, decision-making and actions. YES  X       NO ☐  

 
Data Driven Rationale for Additional Priorities: 
In an effort to measure Kailua High School’s (KHS) ability to help students achieve the Hawaii Department of Education’s vision, the Hawaii State 
Assessment was given to all KHS sophomores. In SY 2012-2013, 61% of 10th graders met proficiency in reading while 37% were proficient in math. 
Therefore Adequate Yearly Progress was not met. In SY 2013-2014, math scores increased to 39% of 10th graders meeting proficiency, however, 
reading scores declined to 50%.  In 2014-2015, the Smarter Balance Assessment (SBA) was administered for the first time to all juniors and 54% of 
students met proficiency in reading while 17% were proficient in math.  In addition, 58.0% of students received a C or better in all of their classes for 
Semester 1 and 57.3% of students received a C or better for Semester 2. In SY 2013-14, students scored on average 50 points below national scores on 
the SAT Critical Reading Test. On the SAT Math test, students scored on average 73 points below national scores.  On the SAT writing, students scored 
on average 64 points below national scores.  This shows us that students, such as honor students that should be scoring higher on standardized tests, are 
not and indicates a need for further development and revision of the standards-based curriculum currently being implemented at KHS and a review of 
grading practices to ensure appropriateness and consistency in the implementation of policy and instructional practice.  In particular an emphasis on 
inquiry-based (Lipman; Jackson) projects, higher-order thinking (Costa), and diverse and authentic assessments are needed to improve student 
achievement.  
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Goal 1, Strategy 1: Common Core State Standards 
Desired Outcome for this Strategy:  All students are gaining the academic skills they need to succeed on the K-12 pathway and 
throughout their lives. 
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that 
apply, and list 

amounts 

What leading indicators will you monitor progress 
against during your ART routine that will show 
progress against your goal? Please include any 

short term measurable objectives. 

1.  Develop and implement curricula that are 
aligned to the Common Core State Standards. 
(WASC CNA4) 

 

DHs X All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
☐ Other: 
 
 
 

x WSF   $157,000 
☐ Title I    
☐ Title III   
☐ IDEA   
☐ CTE   
☐ Other  
☐ N/A 

a. 60% of Students achieve proficiency (C  
or better grade) on their semester grade 
for their courses.  

Evidence: 
• Teacher lesson and unit plans 
• Curriculum maps 
• CCSS-aligned  classroom 

assessments 
• Syllabi 

2. The math department provides opportunities 
for students to apply mathematics in real 
world contexts and make connections to 
everyday life situations. 
The math department implements MOW 2 to 
support students in applying mathematics in 
real world contexts and make connections to 
everyday life situations. 

Math DH  a. 22% of Grade 11 Students are proficient 
in math as measured by SBA.  

Evidence: 
• MOW 2 activities, projects & 

exemplars 
• Teacher lesson and unit plans 
• Curriculum maps 

3. Math and ELA teachers use high quality 
instructional resources, i.e. Springboard, and 
state developed math curriculum, that are 
aligned to CCSS. 
 

Math & 
English DH 

      a. 22% of Grade 11 Students are proficient 
in math as measured by SBA.  

 
b. 57% of Grade 11 Students are proficient 

in reading as measured by SBA.  
Evidence: 

• Curriculum maps/Lesson & unit plans 
• CCSS aligned formative & 

summative classroom assessments 
• Student work/portfolios/products 
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Planning Capacity Evidence of Progress 
Enabling Activities 

 
Name  of lead 

responsible for 
reporting during 

ART process 

Target 
Population(s) 

Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal? 

4. Students read and hear intentionally-sequenced 
texts to develop deep content knowledge. 
Students demonstrate knowledge in multiple 
ways. (SW2)(WASC CNA3) 

DHs X All Students 
X Economically 

Disadvantaged 
X English 

Language 
Learners 

X Students with 
Disabilities 

☐ Other: 

 
 
 
 
 
 
 
 
 

X WSF $36,700 
☐  Title I  
☐ Title III  
X  IDEA  
X  CTE  
X  Other  
☐ N/A 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. 80% of Students apply one or more of 
the learned reading, writing, and/or 
communication strategies in assigned 
activities, presentations or projects as 
measured by teacher-made formative 
assessments. 

 
Evidence: 

• Classroom observations using 
walkthrough protocol 

• SWAWP observation checklist 
• SWAWP excel student data 

sheet 
• Department SWAWP binder  
• Student PTPL binders 
• SWAWP Pre and Post 

implementation meeting 
documents 

• SWAWP Debrief 
Pluses/Deltas on Google Docs 

• Lesson and unit plans 
• Reading Plus progress reports 

on email to all faculty 

5. Incorporate reading, writing, and speaking 
directly about text in all courses. Incorporate 
the School-Wide Argumentative Writing 
Process (SWAWP) to increase literacy.  
Incorporate the 6-Step Process:  

• Read & Annotate the Prompt 
• Read & Annotate the Text 
• Use the Graphic Organizer 
• Write your response  
• Re-read & Edit the Response 
• Fill out the Process Checklist 

(SW2) (WASC CNA3) 

DHs 

6. Utilize “best practices” to teach the language or 
(academic) vocabulary of a subject content 
processes to increase comprehension of course 
content. (SW2) (WASC CNA3) 

DHs 

7. All teachers are aware of students’ reading 
levels and ensure that students read texts of 
sufficient complexity with scaffolding. 

DHs 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target 
Population(s) 

Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal? 

8. Provide differentiated instruction and supplemental 
support for targeted intervention using:            
(SW2) (SW9) (WASC CNA3) 
 

• Reading Plus, Reading A – Z   
• Math Intervention Program, Mastery Learning &  

one on one instruction (Tiers I, II, III) provided by 
MIP teacher & PTTs.   

• Provide increased learning time through directed 
study hall.    

• Provide instruction in organizational and note-
taking strategies through AVID.   

• Provide tutors for classes with large numbers of 
high need students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DHs 
ELL Coord. 
Title 1 Coord. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X All Students 
X Economically 

Disadvantaged 
X English 

Language 
Learners 

X Students with 
Disabilities 

☐ Other: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X WSF $31,290 
X Title I $157,049 
(0.5 FTE MIP 
Teacher:  $43,336 
$44,084) 
 
(Classroom 
PTTs: $60,563 
$71,184) 
 
Reading Plus 3-yr 
school license 
subscription: 
$41,781 
 
☐ Title III  
X  IDEA  
X  CTE  
X Other 
☐ N/A 
☐Focus/Priority 

 

 

 

 

 

 

 
 

a. 60% of Students achieve proficiency 
(C or better grade) on their semester 
grade for their courses. 

 
b. 57% of Grade 11 Students are 

proficient in reading as measured by 
SBA.  

 
c. 22% of Grade 11 Students are 

proficient in math as measured by     
SBA.  

 
Evidence: 

• Computer lab sign ups/calendar 
• MIP class rosters 
• Reading Plus student results 
• Student grades 
• Student AVID binder 
• Daily PTT Reports submitted to 

PTT coordinator 
• Semester feedback meetings 

with PTTs and coordinator 
• Lead teacher evaluation on 

PTTs 
• PTT Schedule 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that 

apply 

What leading indicators will you monitor 
progress against during your ART 

routine that will show progress against 
your goal? 

9. Plan and implement units of study and lessons 
that are rigorous, relevant (Quadrant C and D), 
and build collaborative relationships.        
(SW2) (WASC CNA3 & CNA5) 

• Implement curricula and instruction that 
promotes inquiry, creativity, quality 
performance, projects and presentations such 
as: IET projects, Science Fair, Wellness Fair, 
Art, Musicianship, Hawaiian Dance, World 
Languages, AFJROTC, Health Occupations, 
Community Quest, Office Quest, Capstone, 
Robotics, Vocademics, Work Study, and Math 
League/Bowl. 

• Students engage and perform at high levels of 
thinking and understanding. 

• Offer basic and specialized courses in four  
Career Pathways. 

• Offer after-school classes and activities that 
serve the special needs or interests of students. 

• Offer Dual Credit Program courses on and off 
campus. (Early College High School/  
RunningStart ).       

DHs 
ELL Coord. 
Title 1 Coord. 
 

 

 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 
 

 
X WSF $54,160 
☐ Title I  
☐ Title III  
☐ IDEA  
☐ CTE  
☐Other 
☐ N/A 
 

 
a. 20% of Seniors complete a Senior 

Research Project satisfactorily. 
b. 90% of Participating Students 

earn college and DOE credit in UH-
WCC/DOE Dual Credit Programs. 

c. 80% of Teachers implement 
curricula & instruction that 
promotes inquiry, creativity, quality 
performance projects and 
presentations. 

Evidence: 
• Curriculum maps/ lesson 

and unit plans 
• Planning meeting minutes 

and sign-in sheets 
• Course grades/midterm 

progress reports 
• Master Schedule 
• Sign-in sheets 
• Class rosters for ECHS 

courses 
• Student grades 

10. Continue to implement AVID with fidelity and 
conduct an annual self-study of the AVID 
program to ensure student achievement.    
(SW2) (WASC CNA3 & CNA4) 

• PPTs for tutorials 
 

AVID Coord. X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
X Other: AVID-
eligible students 

X WSF $9,455 
☐ Title I  
☐ Title III  
☐ IDEA  
☐ CTE  
☐ Other  
☐ N/A 
 

a. 80% of AVID Students maintain a 
3.0 GPA. 

b. 80% of AVID Seniors are accepted 
to a 4-year college 

Evidence: 
• Classroom observations 

using walkthrough protocol 
• Student grades  
• AVID student binder 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target 
Population(s) 

Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal? 

11. Provide instruction to students in Goal Setting, 
Early College Awareness, Leadership through 
Service to develop and demonstrate leadership skills 
and civic responsibility, and designated areas of the 
Personal Transition Plan which includes:           
(SW2)   (SW7) (WASC CNA4) 
1. Five year plan; 
2. Resume 
3. Personal Statement 
4. Personal, Educational, and Career Goals 
5. Provide opportunities to research careers and post-

secondary education. 

PTP Coord. X All Students 
X Economically 

Disadvantaged 
X English 

Language 
Learners 

X Students with 
Disabilities 

☐ Other: 
 

X  WSF  
☐  Title I 
☐ Title III 
X IDEA 
X CTE 
X  Other 
☐ N/A 
 

a. 90% of Students in the diploma 
program, complete goal setting 
activities and a five-year plan which 
includes a program of study to meet 
the academic requirements for entry 
into their post-secondary program of 
study. 

 
b. 100% of Graduating Students 

receive a “satisfactory” on their 
Personal Transition Plans. 

Evidence: 
• PTP/L student grades 
• PTP/L lesson plans and calendar 

12. Students acquire community, leadership and social 
skills through their participation in student 
leadership, membership in school clubs and service 
organizations; athletics; and/or other co-curricular 
activities. 

SAC, AD, 
Advisors 

X  WSF 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
X  Other 
☐ N/A 
 

a. 95% of Students are contributing 
members of the school community as 
evidenced by their membership and/or 
participation in school clubs, service 
organizations; athletics and/or other 
co-curricular activities. 
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Goal 1, Strategy 2: Comprehensive Student Supports 
Desired Outcome for this Strategy: The system and culture of the school work to effectively organize financial, human, and 
community resources in support of student success. 
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that apply, 

and list amounts 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal? 
Please include any short term measurable 

objectives. 

1. Utilize eEWS (i.e.Early Warning System) for 
early identification of students requiring 
assistance with academic, behavioral, social, 
emotional, and/or attendance problems.             
(SW7) (SW9) (WASC CNA2) 
The following elements of RTI are applied to 
meet the individual needs of students: 
• Universal Screening- Reading Plus 
• Progress Monitoring 
• Multi-tier System of Supports 
• Data-driven decision-making 

Admin 
SCC 
Counselors 
 
 
 
 
 
 
 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 
 
 
 
 

X WSF   $23,700 
☐ Title I    
☐ Title III   
X IDEA   
☐ CTE   
☐ Focus/Priority   
☐ CTE   
☐ Other  
☐ N/A 

a. 100% of Students who are referred 
through CSSS process receive 
appropriate support services as 
evidenced by CSSS reports. (SW9) 

b. Increase promotion rate to 92% 
or higher by Grade 12. 9th grade 
promotion rate will establish the 
baseline for each graduating class. 

c. Student average daily attendance   
increases to 95% from current 
baseline of 91%. 

Evidence: 
• Teacher Referrals 
• Intervention plans 

2. Provide opportunities for participation in events 
through outreach to parents/community.          
(SW6) (WASC CNA2) 
• Parent workshops 
• Evening meetings 
• Showcases of student work/performance 
• Co-curricular activities 
• Registration Night 
• M&M Night/May Day 
• PC Day 

Admin 
DHs 
PCNC/Outreach 
SAC 
AD 
Advisors 
 
 

X WSF    
X Title I   $ 7,972 
PCNC Parent Involver 
PTT: 34.50 hrs/mo @ 
$7972/10 mo-yr 
☐ Title III   
☐ IDEA   
☐ CTE   
☐ Focus/Priority   
☐ CTE   
X Other  
     N/A 

a. 10% Increase in Student 
participation in one or more night 
meetings and showcases. 

b. 10% Increase in community and 
parent participation as measured 
by sign-in sheet. 

c. 80% of participants rate the 
activity as successful in the overall 
rating. 

Evidence: 

• Sign-in sheets/Online reports 
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Planning Capacity Evidence of Progress 

Enabling Activities Name  of lead 
responsible for 

reporting during 
ART process 

Target 
Population(s) 
Choose all that 

apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during your 
ART routine that will show progress 
against your goal? 

3. Identify needs of students for successful transition 
to 9th grade. Collaborate with feeder schools to 
plan and implement transition activities. (SW7) 

Counselors 
SSC 
SBA 

X All Students: Gr. 9 
☐ Economically 

Disadvantaged 
☐English Language 

Learners 
☐Students with 

Disabilities 
☐Other  

X WSF 
☐ Title I 
☐ Title III 
X  IDEA 
X  CTE 
☐ Other 
☐ N/A 
 

a. 9th grade Student promotion rate 
increases. 

Evidence: 
• 9th gr Orientation Action Plan 
• Future Surfriders Action Plan 
• Lesson plans/scripted lessons 
• Agenda/Program 

4. Coordinate home study packet assignments for 
students on Zero Tolerance Suspension, Home 
Hospital, and students who are absent for more 
than four consecutive school days. (SW2) (SW7) 

• PTT Tutor 

Counselors ☐ All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
X Other: ZT 
suspension, home 
hospital etc. 

X WSF $4,000 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
☐ Other 
☐ N/A 
 

a. 100% of Students on Zero 
Tolerance suspension, home 
hospital, and students who are 
absent for more than four 
consecutive school days receive 
homework packets per parent 
request. 

Evidence: 
• HW Requests by Counselor 
• HW packets with Log 

5. Review and improve the school’s Attendance Plan 
to increase attendance. (SW2) (WASC CNA2)  

• Saturday School 
• In-School Suspension 

VPs 
Counselors 
SSC 
SLC 

☐ All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
X Other: Chronic 
Attend. 

X WSF 
☐ Title I 
☐ Title III 
X  IDEA 
☐ CTE 
☐ Other 
☐ N/A 
 

a. 92% of Students attend school as 
measured by annual attendance 
reports 

Evidence: 
• Attendance/Screening meeting 

minutes 
• Referrals 
• Student Conferences & Check-

Ins 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target 
Population(s) 
Choose all that 

apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during your 
ART routine that will show progress 
against your goal? 

6. Provide differentiated & scaffolded instruction in 
one on one and/or small group arrangements to 
ELL, PSSAS, and Special Education students in 
classes. (SW2)( WASC CNA3) 

ELL Coord., 
PSSAS teacher, 
SpEd DH 

☐ All Students 
X  Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
X Other: PSSAS 

X WSF  
X Title I $15,945 
(ELL PTT 4.25 
hrs/day @ 4 
days/wk) 
☐ Title III 
X  IDEA 
☐ CTE 
X Other 
☐ N/A 
 

a. 60% of Students achieve 
proficiency (C or better grade) on 
their semester grade for their 
courses. 

b. 92% of Students attend school as 
measured by quarterly attendance 
reports 

Evidence: 
• Walkthroughs 
• Lesson & unit plans 
• Sample student work 
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Goal 1, Strategy 3: Formative Instruction/Data Teams Process 
Desired Outcome for this Strategy: Students demonstrate they are on a path toward success in college, career, and citizenship. 
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that apply, 

and list amounts 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal?  
Please include any short term measurable 

objectives. 
1. Utilize department, inter-department, school-

wide, state assessments and tools to measure the 
quality of student products, presentations,  
performance and engagement in higher order 
thinking skills. (SW8) (SW9) (WASC CNA 3&4) 

DHs 
Program 
Coordinators 
ILT 

X All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
☐ Other: 
 

X  WSF    
☐ Title I    
☐ Title III   
☐ IDEA   
☐ CTE   
☐ Focus/Priority   
☐ Other  
☐ N/A 

a. 85% of Students utilize data to set 
goals and learning targets for 
improving academic performance. 
 

b. Increase of 5% from baseline of 
Grade 11 Students are proficient 
in reading as measured by SBA.*  

 
c. 100% of Teachers utilize the 

SLO/SSIO process to set learning 
targets, develop criteria, provide 
exemplars & feedback, and adjust 
instruction as needed. 

 
 
*2014-15  SBA Reading: 52% 
                 SBA Math: 17% 
 
Evidence:   

• Student 
work/portfolios/products 

• Classroom 
formative/summative 
assessments 

• Rubrics/Checklists 

2. Utilize data systems and school and/or state 
assessments (such as SBA, ACT) to support the 
iterative processes* to review and improve 
curricula, instruction, and assessments.         
(SW2) (SW8) (SW9) (WASC CNA 1&4) 
 
*(develop, implement, evaluate, reflect and 
refine) 

Testing 
Coordinators 
ART/SLC 
ILT 

X WSF   $1,300 
☐ Title I    
☐ Title III   
☐ IDEA   
☐ CTE   
☐ Focus/Priority   
☐ Other  
☐ N/A 

3. Utilize standards to set daily and long-term 
learning targets, develop success criteria, provide 
examples of strong and weak work, offer 
descriptive feedback, and adjust instruction to 
meet individual and group learning needs. 
(SW2) (SW9) 
 
 

DHs X  WSF 
☐Title I 
☐ Title III 
X  IDEA 
X  CTE 
☐ Other 
☐ N/A 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

4. Provide opportunities for students to articulate 
their learning targets; use feedback about their 
performance to make corrections, set goals, and 
keep track of their learning; as well as provide 
feedback to peers. (SW2) 
 

DHs X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 

X WSF 
☐ Title I 
☐ Title III 
X  IDEA 
X  CTE 
☐ Other 
☐ N/A 
 

a. 85% of Students utilize data 
to set goals and learning 
targets for improving academic 
performance. 

 
Evidence: 

• Rubrics/Checklists/Peer 
Assessments 

• Reflections 
• Student grades 

5. Utilize the data team process to collaborate by 
sharing ideas and best practices regarding student 
performance to develop and improve instruction 
and increase student achievement. (SW4) 

ART/SLC X  WSF 
☐  Title I 
☐ Title III 
X   IDEA 
X  CTE 
☐ Other 
☐ N/A 
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Goal 1, Optional Additional Strategy:  
Desired Outcome for this Strategy: Students acquire knowledge, understanding and skills in using the Habits of Mind and 
Philosophical Inquiry to guide their thinking, problem-solving, decision-making and actions. 
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that 
apply, and list 

amounts 

What leading indicators will you monitor 
progress against during your ART routine 
that will show progress against your goal? 
Please include any short term measurable 

objectives. 

1. Implement GLOs, Habits of Mind, and p4c 
strategies and practices. (SW2) (WASC CNA3) 
• Provide direct instruction and reminders on 

the monthly Habits of Mind. 
• Use mindful language, questioning, and 

thinking maps to promote complex thinking. 
• Use p4c strategies to establish intellectually 

safe environments for student interaction, 
inquiry, reflection and decision-making. 

DHs X All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
☐ Other: 
 

X WSF    
☐Title I  
☐ Title III   
X IDEA   
☐ CTE   
☐ Other  
☐ N/A 

a. 85% of Students reflect 
knowledge of Habits of Mind as 
measured by the HoM  teacher 
surveys and/or walk-throughs. 

 
b. 90% of Students take the HoM 

survey to demonstrate their 
understanding and use of Habits 
of Mind. 

 
c. 90% of Students will take the 

p4c student survey to demonstrate 
their use of p4c strategies. 

 
d. Enrollment in the philoSurfers 

program will increase from 3 to 
9 students. 

 
Evidence: 

• Class rosters 
• Feeder school feedback from 

philoSurfer teacher and 
student survey 

• Reflection (blogs) 

2. Implement school-wide assessment instruments 
or tools to evaluate students’ progress in 
learning and applying the GLOs and Habits of 
Mind in the classroom and beyond.                
(SW2) (WASC CNA4) 

 DHs 
Admin 

3. Develop and implement a course in 
Philosophical Inquiry to engage students in 
higher levels of thinking and reflection. 
(SW2)(WASC CNA3&5) 

SS Dept. 

4. Develop and implement the Student Philosopher 
in Residence program (philoSURFERS) to 
support philosophical inquiry at our feeder 
schools and leadership development for our 
student philosophers. (SW2) (WASC CNA 3 & 5) 

Faculty 
Philosopher in 
Residence 
SS Dept. 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

5. Review, refine, and implement curriculum for Ethnic  
Studies/Philosophy, Health Strategies, and Peer 
Education Courses to promote positive interactions in 
personalized learning environments and among people 
with diverse cultural backgrounds.                         
(SW2) (WASC CNA4) 

SS Dept. 
Counselors 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 

X WSF 
☐ Title I 
☐ Title III 
X IDEA 
☐ CTE 
X Other 
☐ N/A 

a. 80% of Students will indicate 
a positive response on the 
School Quality Survey (SQS) 
in the dimensions of each of 
the following: Safety, Well 
Being and Satisfaction. 

Evidence: 
• Curriculum maps/lesson 

and unit plans 
6. The Social Studies Department uses IDT planning time 

to establish the school-wide community service day 
activities. Preparatory lessons are taught during PTP/L. 
(SW2) (WASC CNA5) 

SS Dept. X  WSF $4,425 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
☐ Other 
☐ N/A 

b. 75% of Students meet 
proficiency on community 
service activity evaluation. 

Evidence: 
• PTP lesson plans 
• Social Studies meeting 

minutes 
7. Develop and implement school’s Wellness Plan. 

(WASC CNA5) 
• Continue to promote healthy food and beverage 

choices on school campus. 
• Provide professional development on active 

learning strategies in health, nutrition, and/or 
physical education. 

• Promote a healthy lifestyle through classroom 
instruction and activities including an annual 
school-wide Wellness Fair. 

Wellness Coord. X  WSF $1,000 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
☐ Other 
☐ N/A 

c. 75% of Students will 
identify three practices that 
demonstrate they are 
developing a healthy 
lifestyle. 

Evidence: 
• Lesson plans 
• Dept. meeting minutes 
• List of participants 
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Goal 2 Staff Success 

  State Priority Strategies to Improve Student Achievement and Reduce 
Achievement Gaps (Required, and defined within the Implementation 
Continuums) 

Does your Financial Plan  
support this strategy? If not, why? 

4. Provide all teachers with evaluation and feedback based on student growth and 
teaching practice YES  X       NO ☐ 

 

5. Fully implement beginning teacher induction and mentoring standards YES  X       NO ☐  

 
 
Data Driven Rationale for Additional Priorities:  Kailua High School is a professional development school. KHS provides multiple leadership 
opportunities such as, mentoring and coaching new teachers, initiating and maintaining various committees, advising student activities, and 
presentations at school, district, state, and national events. In the past 13 years, KHS has produced 15 National Board Certified Teachers, 2 State 
Teachers of the Year and 5 District Teachers of the Year. In 2010 a KHS teacher received the Teacher of Tolerance Award and National Recognition 
and was responsible for creating and implementing the Ethnic Studies course that continues to be a Social Studies requirement for all 9th grade 
students at Kailua.    
Since 2004, 11 KHS teacher leaders have moved into administrative positions or on to the college level.  
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Goal 2, Strategy 4: Educator Effectiveness Systems 
Desired Outcome for this Strategy: EES is designed to identify need, provide resources for growth, and contribute to educator 
growth, student growth, or growth for both. 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting 
during ART 
process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that apply, and 
list amounts 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? Please 
include any short term measurable 
objectives. 

1. Professional development opportunities are 
available and are aligned directly to EES 
performance standards: 
• Habits of Mind 
• Philosophy for Children (p4c) 
• Instructional Learning Teams; peer learning; 

Literacy Café 
• Cognitive Coaching and Adaptive School 

Leadership   
• Specialized areas in CTE and Career 

Pathways 
• Technology and incorporating technology to 

meet the needs of special populations 
• AP Institutes 
• Data Teams; Collaborative Planning 
• Effective research-based formative 

instructional strategies and practices 
• Common Core State Standards, NGSS 
• EES Danielson Framework, SLOs, Core 

Professionalism & Professional Development 
Plans (PDP’s) 

• School-wide Argumentative Writing Process 
(SWAWP) 

• ILT Observations 
(SW2)(SW3) (SW4) (WASC CNA 1, 3, 4 & 5) 

Admin. & 
Academic 
Coach 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 
 
 

X WSF    
X Title I $30,235   
(PD Substitute Days: 
$11,980 
$11,981 
PD Stipend Days: 
$18253 
$18,254) 
☐ Title III   
X IDEA   
X CTE   
☐Focus/Priority   
☐ CTE   
☐ Other  
☐ N/A 

a. 60% of Students achieve 
proficiency (C or better 
grade)     
on their semester grade for 
their courses. 

 
b. Increase of 5% from 

baseline of Grade 11 
Students are proficient in 
reading as measured by 
SBA. * 

 
c. Increase of 5% from 

baseline of Grade 11 
Students are proficient in 
math as measured by SBA. * 

 
*2014-15 SBA Reading: 52% 
                SBA Math: 17% 
Evidence: 

• Agenda (participant or 
provider) 

• Workshop materials 
• Lesson & unit plans 

 
  



  Academic Plan SY 2016-17   

208  

Goal 2, Strategy 4: Educator Effectiveness Systems 
Desired Outcome for this Strategy: Professional Performance (Classroom Observations, Working Portfolios, and Core 
Professionalism): Together, these three components of the EES capture the core responsibilities and duties of working 
educators, both inside and outside the classroom.  All are aligned with the Hawaii Adapted Framework for Teaching. 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

1. Resources are in place and are responsive to teacher 
and school needs through the Professional 
Development Cycle (overview, breakout session, 
department sharing, accountability, and reflection.) 
Topics are requested by teachers and are related to the 
Hawaii Adapted Framework for Teaching.            
(SW3) (SW5) (WASC CNA4) 

 

Academic Coach X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
  Other: 
 
 

X WSF 
☐ Title I  
☐ Title III 
X IDEA 
X CTE 
☐ Other 
☐ N/A 

a. 60% of Students achieve 
proficiency (C or better grade) 
on their semester grade for 
their courses. 

 
Evidence: 

• Teacher surveys on PD 
topics 

• Agenda 
• Self reported professional 

development /learning 
 

2. Professional performance measures accurately identify 
teacher needs. Evidence is free of bias, opinions, 
summary statements and judgments; rigorous 
individual and school-wide goals for growth are 
created and tracked. 

3. Recruit, retain and develop highly qualified teachers. 
• Retain highly qualified teachers by creating a 

supportive and safe work environment.           
• Provide professional development to support 

teachers working toward becoming highly 
qualified.  
(SW3) (SW4)(SW5) 

Admin. & DHs X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
  Other: 

 

X  WSF  
☐ Title III 
 

a. 100% of Teachers identified 
as non-highly qualified 
develop and implement a 
professional learning plan to 
becoming highly qualified. 
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Goal 2, Strategy 4: Educator Effectiveness Systems 
Desired Outcome for this Strategy: Student data is used in classroom and the school to inform instruction, planning, 
professional development and parent/community engagement. 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

1. Student data is used multiple times to differentiate 
instruction, inform teachers of areas of need for 
professional development and Data Team meetings; 
and, is considered one source of evidence for student 
intervention planning.  (WASC CNA4) 

 

DHs 
Data Coaches 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 
 
 

X  WSF 
☐  Title I 
☐Title III 
X  IDEA 
X  CTE 
☐ Other 
☐ N/A 

a. 60% of Students achieve 
proficiency (C or better grade) 
on their semester grade for 
their courses. 

 
b. 5% increase from baseline of 

Grade 11 Students are 
proficient in reading as 
measured by SBA. * 

 
c. 5% increase from baseline of 

Grade 11 Students are 
proficient in math as measured 
by SBA. * 

 
*2014-15 SBA Reading: 52% 
                SBA Math: 17% 
 
Evidence: 

• Classroom performance 
& assessments 

• Student grades 
 

 

2. Student data is used to identify low-performing 
students, supports such as focused attention, resources, 
and targeted formative and summative assessments are 
used to increase student achievement. 
(SW2) (SW9) 
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Goal 2, Strategy 4: Educator Effectiveness Systems 
Desired Outcome for this Strategy: Student Learning Objectives: Student learning objectives (SLOs) and Professional 
Development Plans (PDPs) help measure student growth and learning for all teachers within the EES. As both a process and a 
product, SLOs and PDPs strengthen the way teachers set goals and support student achievement 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

1. Many professional development opportunities are 
offered and facilitate the creation of high quality 
rigorous SLOs that are aligned to CCSS or 
National Standards.  The professional development 
opportunities promote continuous growth and 
learning for all teachers on a professional and 
personal level. 

 

Admin. & 
Academic Coach 

X All Students 
X Economically   

Disadvantaged 
X English Language 

Learners 
X Students with  

Disabilities 
☐Other 
 
 
 

X  WSF 
☐ Title I 
☐ Title III 
X  IDEA 
X  CTE 
☐ Other 
☐ N/A 

a. 60% of Students achieve   
proficiency (C or better grade)  
on their semester grade for 
their courses. 

 
b. 5% increase from baseline of 

Grade 11 Students are 
proficient in reading as 
measured by SBA. * 

 
c. 5% increase from baseline of 

Grade 11 Students are 
proficient in math as measured 
by SBA.* 

 
*2014-15 SBA Reading: 52% 
                SBA Math: 17% 
Evidence: 

• SLO meeting documents 
• Teacher’s formative 

assessments 
• Self reported 

professional 
development /learning 

 

2. Individual teachers create SLOs that respond to 
and support students’ areas of need; use formative 
assessments to adjust instruction to meet those 
needs; and track student achievement. 

 

DHs 
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Goal 2, Strategy 4: Educator Effectiveness Systems 
Desired Outcome for this Strategy: Tripod Student Survey: Tripod Student Survey results inform school and complex area 
administration of educators’ strengths and weaknesses in the classroom, inspiring targeted and effective professional 
development opportunities that lead to student success. 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you 
monitor progress against during 
your ART routine that will show 
progress against your goal? 

1. School administrators identify several common 
areas of need and provide several targeted 
professional development opportunities; PD is 
aligned to 7C’s (confer, control, clarify, care, 
consolidate, challenge, captivate). PD 
opportunities are available and accessible for 
teachers. 
(SW4) 

Admin. 
Academic Coach 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
X Other: 
 
 

X WSF 
☐ Title I  
☐Title III 
X IDEA 
X CTE 
☐ Other 
☐ N/A 

a. 60% of Students indicate a 
favorable response on the 
Tripod Survey. 

 
Evidence: 

• Teacher surveys on 
Professional development  

• Teacher initiated 
professional 
Development/learning 
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Goal 2, Strategy 5: Induction and Mentoring 
Desired Outcome for this Strategy:  
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that apply, and 

list amounts 

What leading indicators will you 
monitor progress against during your 
ART routine that will show progress 
against your goal? Please include any 

short term measurable objectives. 

1. Principals communicate regularly (i.e., 
quarterly) with peer mentors to focus on 
induction and mentoring. 

Admin ☐ All Students 
☐ Economically 

Disadvantaged 
☐ English 

Language 
Learners 

☐ Students with 
Disabilities 

X Other: Teachers 
(PD) 
 
 
 
 

☐ WSF    
☐ Title I    
☐ Title III   
☐ IDEA   
☐ CTE   
X Other (WDO) 
 

a. Initial interview with 
mentor and principal. 

b. Beginning Teacher (BT) 
Professional Growth Plan 
(Action Plan) 

c. Conferences weekly, bi-
weekly, monthly 

d. Mid-Year Report. 
e.  End of Year Report 

2. Beginning teachers are provided protected and  
sanctioned time to engage in regular mentoring 
and other induction-related activities to 
improve instruction and student learning. 

Admin ☐ WSF    
☐ Title I    
☐ Title III   
☐ IDEA   
☐ CTE   
X Other  (WDO) 
      

a. PLC Meeting Summaries 
are provided to the principal 
by the peer mentors. 

3. School provides beginning teachers with 
comprehensive and appropriate school 
orientation. 

Admin ☐  WSF 
☐ Title I 
☐Title III 
☐ IDEA 
☐ CTE 
X Other (WDO) 
 

a. 100% of Beginning 
Teachers receive an 
opening-Day packet and 
documentation and 
participate in the New 
Teacher Orientation. 
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OPTIONAL: Goal 3 Successful Systems of Support 

Optional Strategies to Improve Student Achievement and Reduce 
Achievement Gaps  

Does your Financial Plan  
support this strategy? If not, why? 

1. Communication of needs to internal and external organizations. YES  X       NO ☐  

 
 
Data Driven Rationale for Additional Priorities: For the past five years, the school experienced declining enrollment resulting in insufficient funds 
for basic needs such as, personnel, instructional materials and supplies. The lack of resources severely limits the school’s capacity to offer an array of 
courses to meet the students’ interests and academic needs.  KHS will continue to communicate school needs to external organizations, such as 
community and business partners, Department of Education leadership, and State Legislators, while pursuing other sources of funding for school 
programs. 
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OPTIONAL Goal 3 Optional Strategy: 
Desired Outcome for this Strategy: Maintain and/or expand services and support programs to meet the educational, health and 
safety needs of students. 
 

Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 
ART process 

Target Population(s) 
Choose all that apply 

Source of Funds 
Choose all that 
apply, and list 
amounts 

What leading indicators will you 
monitor progress against during your 
ART routine that will show progress 
against your goal?  Please include any 
short term measurable objectives. 

1. Allocate funds for administrative and 
auxiliary support services programs and 
personnel. (SW10) 

Admin X  All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
☐ Other: 

X WSF $145,425 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
X Other 
☐ N/A 

a. Programs and services are 
provided to all Students and 
Faculty in the following areas:   
Safety and Security, Health, 
School Food Services, 
Facilities, Personnel, 
Administrative, Business and 
Technology.    

2. Allocate Article VI teacher positions to 
maintain small class size in English, math, 
science and social studies classes to meet the 
instructional needs of students. (SW10) 
(WASC CNA1) 

Admin  X All Students 
 ☐ Economically   
     Disadvantaged 
 ☐English Language    
     Learners 
 ☐Students with  
     Disabilities 
☐ Other: 

☐ WSF 
☐ Title I 
☐ Title III 
X IDEA 
☐ CTE 
X Other 
☐ N/A 

a. 60% of Grade 9 and 10 
Students enrolled in English 
or math, score C or better on  
course assessments. 

Evidence: 
• Master Schedule with 

enrollment 
3. Provide a continuum of grade and subject 

level appropriate library services to teach 
information and technology literacy and 
support classroom instruction. 

Librarian 
 
 
 
 
 
 

X  All Students 
☐ Economically 

Disadvantaged 
☐ English Language 

Learners 
☐ Students with 

Disabilities 
☐ Other: 

X  WSF 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
☐Other 
☐ N/A 

b. 75% of Students receiving 
library instruction acquire 
information literacy skills. 

c. 75% of Students utilize library 
resources. 

 
Evidence: 

• Library website/calendar 
• Librarian Literacy Lessons 
• 9th grade Library Orientation 
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Planning Capacity Evidence of Progress 
Enabling Activities Name  of lead 

responsible for 
reporting during 

ART process 

Target Population(s) 
 

Choose all that apply 

Source of 
Funds 

Choose all that 
apply 

What leading indicators will you monitor 
progress against during your ART routine that 
will show progress against your goal? 

4. School Safety Committee 
• Continue to analyze data and recommend 

interventions to reduce school violence and 
substance abuse; (WASC CNA2) 

• Implement activities and programs designed to 
improve school climate, safety and increase 
protective factors. (SW10) 
o Teen Care 
o Intellectual Safety implemented in all 

classrooms 
o Provide students with school IDs to wear daily 

School Safety 
Committee 

X All Students 
X Economically 

Disadvantaged 
X English Language 

Learners 
X Students with 

Disabilities 
☐ Other: 

X WSF 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
X Other 
☐ N/A 

a. Decrease of 5% or less incidents 
involving illicit substances, alcohol 
and drug paraphernalia. 

 
b. Decrease to 25% fewer Class A, B, 

C offenses from previous year 
assessed quarterly (e.g. Term 1 SY 
14-15 vs. Term 1 SY 2015-16).* 

 
c. 10% Increase in positive student   

responses on SQS. 
 
*SY 14-15:  Class A: 30 incidents 
                    Class B: 20 incidents 
                    Class C: 40 incidents 

5. Continue to promote and seek funding for 
improved facilities and technology systems. 

Admin 
 
 
 

☐ WSF 
☐ Title I 
☐ Title III 
☐ IDEA 
☐ CTE 
X Other 

Evidence: 
• Documentation of applications, 

flyers, grants, etc. 

6. Use multiple strategies to maintain communication 
with students, parents, community, business and 
University partners on school programs, events, and 
progress. (SW6) (WASC CNA2) 
• Surfline* 
• Progress Reports 
• Letters 
• Telephone contact; mass messaging 
• Parent conferences 
• Email 
• Meetings; school events 
• Syllabi 
• School website 
• Social media 

Admin X WSF $7,825 
X Title I $2,917* 
☐Title III 
☐ IDEA 
☐ CTE 
☐ Other 
☐ N/A 

a. 80% of Parents responding on the 
School Quality survey report 
satisfaction with home-school 
communication on student progress. 
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Title I School Requirements for School-wide Components 
 
Schoolwide Components 
 
The plan must… 
 

Covered in the Academic Plan/          School Plan? If 
so, where?   
 
(location in Academic Plan/Schoolwide Plan, page #, section) 

If not, how will the school address 
the schoolwide components? 

Accountable School Lead 

SW 1:  Incorporate a comprehensive 
needs assessment of the entire school 
(including taking into account the needs of 
migratory students) that is based on 
information that includes student 
achievement relative to the State’s 
academic content and achievement 
standards. 

pp. i-xi 

N/A SLC 

SW 2:  Identify school-wide reform 
strategies that:   
a)  Provide opportunities for all students 

to meet proficiency; 
b) Use effective methods and 

instructional strategies; 
c) Include strategies to address the needs 

of all students in the school, but 
particularly the needs of low 
achieving students and those at-risk of 
not meeting the State’s student; 
academic achievement standards 

d) Address how the school will 
determine if such needs have been 
met; 

e) Are consistent with, and are designed 
to implement the state and Complex 
Area/Charter Governing Board 
improvement plans, if any. 

pp. 4-7. 
(1.1.4; 1.1.5; 1.1.6; 1.1.8; 1.1.9; 1.1.10; 1.1.11) 
 
pp. 9-12. 
 (1.2.4; 1.2.5; 1.2.6; 1.3.2; 1.3.3; 1.3.4) 
 
pp. 13-14. 
(1.OP-1; 1.OP-2; 1.OP-3; 1.OP-4;  
1.OP-5; 1.OP-6) 
 
(2.4.1—p.16) 
 
(2.4.2—p.18) 
 

N/A SLC 

SW 3:  Provide instruction by highly 
qualified teachers 
 

(2.4.1-pp.16-17) 
(2.4.3—p.17) N/A SLC 

SW 4:  Provide high quality and on-
going professional development for 
teachers, principals, paraprofessionals, and 
if appropriate, pupil services personnel. 
 

(1.3.5—p.12) 
(2.4.1—p.16) 
(2.4.3—p.17) 
(2.4.1—p.20) 

N/A SLC 
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Title I School Requirements for School-wide Components 
 
SW 5:  Implement strategies to attract 
high quality, highly qualified teachers.  
 
 

(2.4.1; 2.4.3—p.17) What strategies are being used to 
recruit and to retain highly qualified 

teachers? 
Funding has been cut so we have lost 
teachers, but we provide professional 

development to retain our HQT. 

SLC 

SW 6:  Implement strategies to increase 
parental involvement, such as family 
literacy services. 
 
 

(1.2.2—p.8) 
(3.0P-.6-pg.24) 

N/A SLC 

SW 7:  Incorporate transition plan for 
assisting preschool children from early 
childhood programs, such as Head Start, 
Early Reading First, or a State-run 
preschool program to local elementary 
school program (transition to high schl). 

pp. 7- 9. 
(1.1.11; 1.2.1; 1.2.3; 1.2.4) 
 
(3.OP-6--p.24) N/A SLC 

SW 8:  Include teachers in the decisions 
regarding the use of academic assessments 
in order to inform and improve individual 
student achievement and the overall 
instructional program. 
 

( 1.3.2)  

N/A SLC 

SW 9:  Ensure that students who 
experience difficulty mastering the 
proficient or advanced levels of 
academic achievement shall be provided 
with effective, timely, additional 
assistance. This assistance shall include 
measures to ensure that students’ 
difficulties are identified on a timely basis 
and provide sufficient information on 
which to base effective assistance. 

(1.1.8—p.5) 
 
(1.2.1—p. 8) 
 
p.11 
( 1.3.2; 1.3.3;1.3.4) 
 
(2.4.2—p.18) 

N/A SLC 

SW 10:  Coordinate and integrate 
federal, state, and local services and 
programs, including programs supported 
under the Every Child Succeeds Act 
(ESSA): violence prevention program, 
nutrition program, housing programs, 
Head Start, adult education, vocational 
and technical education, and job training. 

pp. 23-24. 
(3.OP-1; 3.OP-2; 3.OP-4) 

N/A SLC 
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