
Kailua High School 
SCC Meeting Minutes 

Thursday, December 17th, 2020 
Call to order: 6:03 
 

Topic Notes 

Introduction of New 
Members 

● Kevin Harada, Teacher Rep 
● Gayle Fujita-Ramsey, Nominate (Rep 2021-2022) 
● Aloha Silva, Staff Rep 

Approval of ​Minutes from 
November 19th, 2020 
Meeting 

● Approved 

Budget ● Budget was presented to faculty last week 
● Reduction in costs: admin reserve, PTTs, Xerox machines 
● Review of vacant positions 
● Personnel Reductions: 2 teacher positions (1 librarian), 1 office 

clerk, 2 vacant EAs, 1 SpEd teacher position 
● Will students still have access to the books in the library? 

○ Yes 

Semester 2 Plans ● Surfrider Session last week 
● Jan. 6th: Semester starts. Students who have already been coming 

to campus in the Learning Hubs will come to school on campus. 
● Jan. 19th: Teleworkers return. Learning Hub students will go to 

their classes instead of staying in their Learning Hubs. 
● March 1st: Remaining students will return in the blended (ABCD) 

model. 
● New Bell Schedule starting Jan. 6th. School starts at 8:20. 
● No on-campus classes on Fridays. 
● Does this mesh with the possibility of furloughs? 

○ Affects Monday & Friday 
● Does this mean the A Group will be disproportionately affected? 

○ Yes, there are 3 Mondays and 2 Fridays. 
○ Moving the days on furlough week is a possibility 

● Do we have a decision date on furloughs? 
○ Jan. 4th and Feb. 12th are guaranteed 

● The Return to Campus Plan has been updated with the 2nd 
Semester plan. 

● What about alternating classes? Will they only see their teachers 
once every other week? 

○ Yes. 
● Will off-days be synchronous? 

○ Yes. 

WASC Report ● Shared highlights 
● Will continue to work on need areas 

https://docs.google.com/document/d/1ZIJbXyac4TLHPl3HYvR27ikmQtALK4R8gmKUy5WRrXE/edit?usp=sharing
https://docs.google.com/document/d/1ZIJbXyac4TLHPl3HYvR27ikmQtALK4R8gmKUy5WRrXE/edit?usp=sharing
https://docs.google.com/document/d/1ZIJbXyac4TLHPl3HYvR27ikmQtALK4R8gmKUy5WRrXE/edit?usp=sharing
https://drive.google.com/file/d/1i3NRwpDG2mgFXbYLKPC4YtDeaAI603Rn/view?usp=sharing


 
 
Meeting Adjourned: 7:14 PM 
 
Next Meeting: Thursday,  January 21st, 2021 
 

Future ART Group Update ● Kailua High in 5 years 
● Community Partnerships 

Malama Honua, WCC 
Partnership, PAF 
Partnership 

● Natural Resources Pathway 
● Could earn 28 college credits 

Other ● Happy Holidays! 


