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Chapter I: Student/Community Profile 
 
Briefly summarize the most critical information from the student/community profile that impacts            
the school.  Include the following: 

● Brief description of the students and community served by the school 
 

Kailua High School is located in the residential subdivision of Pohakupu on Oahu’s Windward              
side of the Ko‵olau Mountain Range. The school serves students from a portion of Kailua town,                
as well as a majority of the Waimanalo community. These communities consist of suburban and               
rural areas, including a very broad socioeconomic range. Kailua High School’s boundaries also             
include the Hawaiian Homestead lands located across from Waimanalo Beach, as well as             
Weinberg Village, a transitional housing shelter for homeless families.  

 
The Kailua High School community is comprised of approximately 29,000 people, with an             
average household income of $92,347 in the Kailua community, and $68,507 in our Waimanalo              
community. 18.2% of the Waimanalo community and 6.5% of the Kailua community live below              
the poverty line. A majority of the community is comprised of the following ethnicities: Native                
Hawaiian, Pacific Islanders, Asian, and two or more ethnicities. Approximately 93% of the             
school community has a high school diploma. Ten percent of the Waimanalo community and              
44% of the Kailua community hold a Bachelor’s degree.  
 
Kailua High School is comprised of students representing 16 ethnic groups, with a high              
percentage of students who are Native Hawaiian. Currently there are 726 students. Special             
Education students make up 18.8% of the student population, 1.8% are English Language             
Learners, and 50.98% qualify for free/reduced lunch. Average daily attendance is 91%. The             
dropout rate is 16%, and 77.2% graduate on time. 92.3% of the students are enrolled for the                 
entire school year.  

 
Kailua High School is a Title I School. Currently 50.98% of the students receive free and                
reduced lunch. This year, the school was allocated over $200,000 of regular Title I funds and                
over $2,900 in Parent-Involvement Title I funds. In addition to the Weighted Student Formula              
(WSF) funds from the Hawai`i Department of Education, the school was awarded a $44,000              
grant from the Harold P. Castle Foundation to partially fund the equivalent of two half-time               
teacher positions to implement the philoSURFER program at the school and at Kailua Complex              
feeder schools. This is the first year of the three-year grant. The school also receives Article VI,                 
CTE, and Learning Center funds, and a Special Education allocation.  

 
Kailua High School employs 63 certificated staff, with an average of approximately 11 years of               
teaching experience. About three-fourths of the staff have been employed at Kailua High School              
longer than five years. As of this school year, eight teachers are considered non-highly qualified.               
Three teachers graduated in December 2016 with Master’s Degrees that will qualify them for a               
Hawai`i teaching license (Art, SPED--Resource Setting, Math). One teacher is a long-term            
substitute (English), one SPED teacher is teaching an Expository Writing class, and two SPED              
math teachers are enrolled in courses that will lead to their teaching credentials. Additionally,              
one counselor is currently working towards a Master’s Degree. 
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Classified staff consists of the following: nine custodians, thirteen educational assistants, seven            
administrative assistants, four cafeteria staff, four security personnel, one Parent Community           
Network coordinator, seven part-time tutors and three paraprofessional tutors.  

 
Starting in 2012-13, Hawai`i’s Strive HI Performance Index replaced No Child Left Behind             
Annual Yearly Progress measurements. Strive HI uses multiple indicators to measure           
achievement, growth, readiness and achievement gaps. Kailua High School has been           
categorized as a “Continuous Improvement School” from the inception of the Strive HI             
Performance Index.  

 
● School’s analysis of student achievement data 

    
● Disadvantaged students’ performance lags behind non-disadvantaged students.       

However, disadvantaged students’ graduation rates are only slightly below         
non-disadvantaged peers.  

 
● Student enrollment has decreased by 141 since 2011-12 (853 students in 2011-12 as             

compared to 712 in 2016-17). This decline is due in part from a maturing population and                
an increase in home values that makes it difficult for young families to live in the area. 

 
● 85% of students had measured gains on their Reading Plus assessments from 2014-15             

to 2015-16. Of the 494 students recorded, 418 students made gains of 0.1 and above               
from the date of their first assessment to their post assessment. Of the 494 total students                
tested: 225 students tested at grade level in the {9.0-12.0} range; 62 students tested              
above grade level in the {12.1-13.5} range; 117 students tested in the {7.0-8.9} range;              
and, 90 students tested in the {0.5-6.9} range.  
 

● Other pertinent data (e.g., attendance rates, size of ELL population, teacher credentialing,            
class size, dropout rates, programs for students) 

 
    

Programs for students include:  
 

● Kailua High School is a certified AVID school with a class for each grade level. Currently                
there are 96 students enrolled in the program.  

● Eight advanced placement (AP) courses are offered: Psychology, Calculus, Literature &           
Composition, Language & Composition, Environmental Science, Biology, US History and          
World History.  

● The Early College High School/ Running Start Program in collaboration with University of             
Hawai`i’s Windward Community College and Hawai`i P-20 partnership offers students an           
opportunity to simultaneously earn high school and college credits. Eight courses are            
offered on Kailua High School’s campus and at the college.  

● The Math Intervention Program (MIP) utilizes scaffolding and one-on-one instruction to           
provide support for struggling students.  

● The Personal Transition Plan (PTP/L) requires each graduating senior to submit a            
portfolio that reflects four years of goal setting and skill building.  
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● Appropriateness of identified student learning needs and their linkage to the General             

Learner Outcomes 
 
The school appropriately identified three student learning needs; 

 
1. To improve the reading and math achievement levels of all students as evidenced on              

standardized and state tests (SBA, ACT, SAT). This area correlates to the GLO             
Self-Directed Learner. 

2. To address the high number of Ds and Fs, especially among our freshmen while              
providing rigorous instruction to all students and assisting students in becoming college            
and career ready.  This correlates with Self-Directed Learner and Quality Producer. 

3. Implement consistent follow-through on attendance procedures. This need correlates         
with Directed Learner.  

 
 
➔ Note: Show data in chart format and comment. Include sections of the profile that show                
student achievement findings and interpretations. 

● Comment on significant findings revealed by the profile and/or pertinent items that were             
not included in the profile. 
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High School Assessment data for 2015-2016 indicate that 48.6% of students meet standard in 
ELA, 19.2% meet standard in math, and 38.7% are proficient in science.  

Chapter II: Progress Report (2 pages) 
 

Since the last self-study: 
● Comment on the school’s major changes and follow-up process. 
The school’s major changes since the last full self-study include: 

 
● The philosophy for Children Hawai’i (p4c) helps students develop thoughtful questions,           

to analyze more deeply, and practice inquiry and reflection. The four “Pillars” of p4c              
Hawai’i are Community, Inquiry, Philosophy and Reflection.  
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● The philoSURFERS program was developed and implemented. Kailua High School          
student philosophers support Kailua Complex teachers to promote the four pillars of            
p4c-- in their classrooms.    

    
● All English classes have incorporated Reading Plus into their curriculum to provide a Tier              

1 reading intervention for all students. Students work weekly on the online program to              
increase efficiency and capacity of reading skills.  

 
● In an effort to improve literacy across disciplines, Kailua High School started the             

School-Wide Argumentative Writing Process (SWAWP) across campus. All teachers         
attended a two-day training led by the Instructional Leadership Team (ILT). The            
Instructional Leadership Team provides guidance and monitoring to ensure the SWAWP           
is implemented with fidelity. For the first semester, 100% of the classroom teachers             
implemented the SWAWP.  

 
● The ECHS (Early College High School)/Running Start Program in collaboration with           

University of Hawai`i’s Windward Community College and Hawai`i P-20 partnership          
offers classes on the Kailua High School campus in 2016-2017: English 100, History             
151, Botany 105/199, Agriculture 152 and Botany 160. 

 
● In 2014-15 a Directed Study Hall period was adopted as an intervention for all students.               

It is utilized to re-teach concepts & skills and to offer more time for practice and extra                 
help for students. it is within the school day with a designated period and course teacher.  

 
● A new Natural Resources Science Lab Building was opened this school year.  

 
● Data shows that freshmen math scores (Algebra I) are continually low. The Math             

Intervention Program provides targeted support for identified students. Algebra II course           
grades showed a decline in student performance so the Modeling Our World (MOW) 2              
course was added to course offerings to bridge the gap between Algebra I and Algebra               
II. 

 
● Because the data showed a decline in HSA math scores over the last three years and                

only an 18% proficiency rate on the SBA test in 2014-15, the math department phased               
out their College Preparatory Mathematics (CPM) curriculum and started to phase in the             
state-created CCSS mathematics curriculum. The CCSS Algebra I and II curricula were            
implemented in 2013-14 and 2014-15. In 2015-16, the Geometry curriculum was           
implemented. 

 
● Kailua High School attendance rates have not met the state standard of 95% in the last                

5 years. Therefore, a new Attendance Policy was developed and implemented in 2015-             
16.   

 
The Kailua High School Academic and Financial Plan is used to drive the school improvement               
process. The Academic and Financial Plan is developed during the beginning of the 2nd              
semester of the preceding year for the subsequent school year. The processes used to review               
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and develop the new year’s Academic and Financial Plan utilizes the “jigsaw” and “accordion”              
planning processes to obtain input from individual, department, school-wide leadership (SLC)           
and representation through the School Community Council (SCC).  

 
All stakeholders, including community members, students and parents are invited to Kailua High             
School’s annual Parent and Community Day. Participants receive information on programs and            
progress. Multiple sources of data are shared by the Data Manager, Vice Principals, Testing              
Coordinators, and Program Coordinators.  

 
● Discuss how the school through its Academic Plan has incorporated each of the critical areas               

for follow-up, including the impact on student learning.  
All five critical areas identified by the WASC process for follow-up as well as the Mid-Cycle 
recommendation are embedded in the Academic and Financial Plan. 

  
Critical Need Area #1: The staff at Kailua High School needs to develop and 
institutionalize a formal evaluation process to assess the effectiveness of implemented 
strategies and programs.  

Kailua High School utilizes a “Plan, Do, Check, Act” process, a procedure from the Total Quality 
Management business model, to assess programs. Programs, initiatives or innovations are 
planned; implemented; data is collected; and, checked to see if the programs are achieving 
desired outcomes. Based on the data, modifications or changes are made and the cycle is 
completed again. While already implemented as an instructional process in the classroom, this 
process needs to be expanded to all Department and school-wide programs yearly so that the 
process is institutionalized as a system for continuous improvement.  

The school’s several programs have monitoring strategies embedded: 

In the SWAWP program, the Instructional Leadership Team oversees a calendar for 
implementation by the teachers of each department, observations, Pre-Implementation 
meetings, and Post-Implementation Debrief on GoogleDocs.  

Data has been collected in the philoSURFERS program  but a formal assessment tool has yet 
to be developed. This program is in its third year.  

Reading Plus is a school-wide program implemented primarily through the English and Special 
Education departments, with teachers from other departments utilizing Reading Plus during 
study hall or assigning it for homework.  English teachers are responsible for monitoring the use 
of Reading Plus and student gains. All staff are informed monthly of student progress.  

   
Data has been collected on the directed study hall but the School Leadership Committee needs 
to develop and implement a monitoring system to assess its effectiveness annually.  
The Early College High School/Running Start Program  teachers together with the Windward 
Community College professors are planning to implement the formal evaluation process by the 
end of the school year.  

The Math Intervention Program teacher is responsible for monitoring the effectiveness of the 
program and has developed a system to monitor student progress.  
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Critical Need Area #2: Kailua High School’s faculty should continue to develop 
interdisciplinary units of study and assessments that enhance rigor and relevance of 
instruction and enable increased utilization of higher order thinking skills in all classes.  

The school has made a concerted effort to address the critical need of integrating 
cross-curricular units of study.  The clearest example is SWAMP which is implemented across 
all disciplines and utilizes higher order thinking skills through reading, organizing, and writing 
argumentative responses including a claim, counterclaim, citing evidence and a conclusion. 
Other examples include Bio Blitz,  a project implemented in conjunction with the C3 Teachers 
Inquiry Challenge sponsored by the Council of Chief State School Offices and National 
Geographic. Students studied the geography and environment of the Waimanalo community to 
determine if humans can reverse the negative effects they have had on the environment. Senior 
English Research papers are required in English IV, and there is a Senior Project. Health 
Capstone students conduct independent research projects  And the Underwater Robotics team 
is presented a multi-mission task that needs to be accomplished in a measured period of time. 
Modeling Our World (MOW) 2 was introduced as a new course in SY 2015-16 to provide 
students the opportunity to analyze situations in the real world and apply the mathematical 
concepts needed to solve real-life problems.  

The school recognizes the need to continue to provide and/or enhance the opportunities for 
interdisciplinary units of study.  
Critical Need Area #3: Kailua High School must continue to improve student performance 
on the SAT and ACT assessments.  

Kailua High School has been continually working to improve student performance on 
standardized tests through various methods. Some of these include: SWAWP to strengthen 
literacy skills and helped students prepare to do well on the writing portion of the ACT and SBA 
tests, Reading Plus to build students’ reading comprehension, vocabulary and reading rate, and 
the ECHS/Running Start offering higher level, rigorous coursework. The practice ACT test 
(PLAN, EXPLORE, ASPIRE) is administered to all 9th and 10th graders. The 9th/10th grade 
PTP/L Quarterly Writing Assessments were done as “practice” timed writing pieces for the SBA 
and ACT.  Academic/technical vocabulary is continually taught in all courses. 

 

Although the school has developed and refined programs that assist students with critical 
thinking skills, students continue to lag behind the Windward District and state for both ACT and 
SAT performance.  

Critical Need Area #4: Kailua High School needs to continue to address the needs of the 
at-risk student, especially students with poor attendance.  

Kailua High School continues to address the needs of at-risk students and those with poor 
attendance.  Programs addressing this issue are a revised attendance policy, a Directed Study 
Hall period mandatory for all students, bi-monthly meetings to identify students needing 
interventions to support behavioral/academic needs, and Educational Assistants supporting 
Special Needs students in core classes. Title I part-time tutors are placed in 9th and 10th grade 
core classes where there are clusters of at-risk students.  

The school’s biggest area of concern continues to be students who are chronically absent from 
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school.  

 

Critical Need Area #5: Kailua High School needs to ensure that clear learning goals, 
effective instructional strategies and quality assessments are implemented consistently 
school-wide so that the percentage of students with a C or better in all classes improves.  

To address this need, SWAWP is implemented consistently school-wide and is monitored by the 
Instruction Leadership Team with immediate feedback via the SWAWP Observation Checklist 
for all teachers. The SWAWP Rubric is used to ensure quality of writing. Teachers continue to 
post and communicate standards, targets and learning goals in classrooms.  Rubrics, checklists 
and self-assessments are continually used in classrooms to ensure learning targets are met. 
And common assessments and activities are used in classes to ensure consistency between 
teachers who teach the same course.  

 

The recommendation from the Mid-Cycle Progress Visit in April 2014 stated that the school 
needs to expand its collection and analysis of data to assess its progress toward 
achievement of its Action Plan.   

The school has identified a need to improve its system for monitoring and evaluating 
implementation of its Action Plan. An example of this effort is the monitoring and evaluating form 
completed each quarter by content area departments to determine the degree of 
implementation of program goals and progress in achieving student learning outcomes.  

A  Department Academic Plan Rating Sheet is used as a part of the Academic Review Team 
reporting. The Rating Sheet lists the different programs, innovations, and improvement efforts 
as outlined in the Academic Plan. Individual teachers rated themselves each semester on the 
degree to which they implemented the program using chairpersons were responsible for 
collecting and summarizing the data for the department. All departments then submitted the 
data to the Data Manager to determine a school-wide effort score at achieving the action plan. 

School Leadership Committee  members in charge of sections of the Academic Plan report the 
quarterly progress made on various Enabling Activities. The data serves as an indicator of 
progress and discloses needs for the activity, strategy and/or practice. It demonstrates progress 
has been made for an activity and whether or not it is effective. The feedback is used to 
draft/revise and refine the following year’s Academic Plan. 

 
 
 
 
 
 
 
Chapter III: Self-Study Process (1–2 pages) 
 
● Include a copy of the school’s General Learner Outcomes. 
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Self-directed Learner  
The ability to be responsible for one's own learning 

Community Contributor  
The understanding that it is essential for human beings to work together 

Complex Thinker  
The ability to demonstrate critical thinking and problem solving 

Quality Producer  
The ability to recognize and produce quality performance and quality products 

Effective Communicator  
The ability to communicate effectively 

Effective and Ethical User of Technology  
The ability to use a variety of technologies effectively and ethically 

 
● Comment on the school’s self-study process with respect to the expected outcomes of the              

self-study.  
 

1. Inclusiveness: The involvement and collaboration of all school/community stakeholders to          
support student achievement.  

 
Students, parents, community members, and all faculty and staff participated in reviewing and             
analyzing school data to identify strengths and needs at the annual Parent and Community (PC)               
Days. During 2016-17 small group dialogues were led and recorded by 113 student facilitators.              
Input and feedback was compiled and reviewed by the School Community Council (SCC),             
School Leadership Committee (SLC) and Focus on Learning Groups to guide the            
decision-making process.    

 
The focus groups were interdisciplinary and comprised of all faculty and staff. The Student              
Board of Affairs (SBA) contributed input and feedback by attending focus group meetings, as              
well as participating in student focus groups. 

 
2. Purposefulness: The clarification of the school’s vision/mission and the General Learner           

Outcomes. 
 

The school has clearly defined vision and mission statements which were adopted in December              
2010. The school’s emphasis is on infusing the Habits of Mind (HOM) into all curricula and                
supporting the assessment of the General Learner Outcomes (GLOs).  

 
The vision and mission statements are reviewed annually in both School Leadership Committee             
meetings and the Parent and Community Day to determine whether they continue to correctly              
define the school’s purpose. The last revisit of the vision and mission occurred in September               
2016 during the annual Parent and Community Day.  

 
3. Student-focused: The analysis of data about students and student achievement.

 
All stakeholders - community, district administration, site administration, students, parents -           
have reviewed and analyzed various types of data, including perception data, student            
achievement, and demographic data in preparation of the self-study.  
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4. Evaluation: The evaluation of the entire school program and its impact on student learning              

based on General Learner Outcomes, academic standards, and the HIDOE/ACS WASC           
criteria. 

 
Focus groups evaluated all school programs and their impact on student learning. This             
evaluation was based on the General Learner Outcomes, academic standards, and the WASC             
criteria. Program data are reviewed annually to identify growth areas and areas of strength.              
Findings from this analysis are documented and used to help craft and revise the school’s               
Academic Plan. Departments analyze their content area data, identify “red flags” and determine             
effective corrective action.  
 

5. Accountability: The implementation and monitoring of the Academic Plan that supports           
high-quality learning. 

 
Department members complete the Department of Education’s Six Priority Strategies          
Continuum twice yearly. The Department Academic Plan Rating Sheet is also completed by             
teachers every semester to report the degree to which they are implementing the Academic              
Plan criteria. In addition, there is a quarterly progress check of the Academic Plan              
implementation. The SLC members responsible for enabling activities in the plan report on the              
progress of the activity. This information is then used to develop and refine the Academic Plan.                
The Site Administration and the School Community Council also share responsibility for            
monitoring the Academic Plan. 
 

6. Leadership: The facilitation by school leadership of the HIDOE/ACS WASC          
accreditation/school improvement process that advocates, nurtures, and sustains the         
vision and the culture of learning.  
 

Leadership promoted the accreditation process as one of growth and renewal to support student              
learning and achievement. Meeting times and Professional Collaboration days were used to            
support the self-study process. Funds for stipends and substitute days were available.

 
 

 
 
 
 
 
 
 
 
Chapter IV:  Quality of the School’s Program 
 
Part A: What Currently Exists (10–20 pages) 

CATEGORY A. ORGANIZATION: VISION, MISSION, GENERAL LEARNER OUTCOMES,        
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GOVERNANCE, LEADERSHIP AND STAFF, AND RESOURCES 

A1. Vision, Mission, and General Learner Outcomes Criterion 
To what extent has the school established a clearly stated vision and mission (purpose) based on student                 
needs, current education research, and the belief that all students can achieve at high academic levels? 

To what extent is the school’s purpose defined further by academic standards, General Learner              
Outcomes (GLOs), and the school’s Academic Plan? 

 
Kailua High School has clear, coherent Vision and Mission statements as well as an Academic               
and Financial Plan that are based upon Kailua’s demographics and student/community profile            
data and that reflect the desired qualities expressed in the General Learner Outcomes and well               
as the State Strategic Plan.  
 
The Vision and Mission were developed in 2010 with input from students, parents, and the               
community. The Vision and Mission statements are reviewed annually by all stakeholders at the              
fall Parent and Community Day. The Academic and Financial Plan is revised and refined              
annually with input from the School Leadership Committee, School Community Council, staff            
and faculty. A quarterly review has been initiated by the School Leadership Committee to share               
progress on enabling activities listed in the Academic and Financial Plan and to justify how               
resources are allocated across departments and among initiatives. Parents are encouraged via            
the website, Facebook page, and parent newsletters to attend Parent and Community (PC)             
days and School Community Council meetings. Kailua High School Academic and Financial            
Plan is used to drive the school improvement process.  

 
Faculty, staff, parents, students, and all community members have access to the Vision and              
Mission statements via the school website, Facebook, student planners and posters in all             
classrooms. Kailua High School also uses multiple strategies to ensure communication with            
various groups in the school community such as Open House, School Leadership Committee,             
School Community Council meetings, and course curricula. 
  
According to the September 2016 Parent Community Day Continuous Improvement Feedback           
Survey administered to all staff, parents, students and community members in attendance, an             
average of 86.4% agree that Kailua High School ensures that stakeholders understand and are              
committed to the Vision, Mission and General Learner Outcomes.  

 
The General Learner Outcomes, as defined by the Board of Education, are integrated into the               
Academic and Financial Plan and reflect the school’s vision and mission.  

 
A2. Governance Criterion 

To what extent are the school’s program and operations in alignment with the a) the Hawai`i Board of                  
Education’s policies and b) the Hawai`i Department of Education rules, regulations, and procedures? 
To what extent does the Board of Education delegate the implementation and monitoring of these policies                
to the Hawai`i Department of Education? 

 
Stakeholders are invited multiple times each year to participate in school affairs and policy              
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making. Parents, students, and community members are encouraged to attend monthly School            
Community Council  meetings. 

 
Stakeholders are informed of how they can participate, but increasing community involvement,            
especially parents, continues to be a challenge.  

 
The school’s stakeholders understand the relationship between the Department of          
Education/Board of Education and the school. The school’s Academic Financial Plan is created             
to meet the goals of the State Strategic Plan which is updated annually and revised as deemed                 
necessary. It is reviewed by all stakeholders, and then submitted to the District Office where it is                 
peer reviewed and available for further review by all stakeholders. 

 
At the beginning of every school year, faculty and staff review expectations, regulations, and              
procedures of the governing authority. These documents are also available for further review in              
faculty and staff handbooks. Staff and Faculty are required to view DOE/BOE training videos              
and all teachers are required to sign off on the DOE Compliance Expectations Sheet, due to the                 
School Administrative Services Assistant  every August.  
 
There is a clear understanding about the relationship between the governing board and the              
responsibilities of the faculty and staff. This understanding is reflected through the school’s             
Opening of the School Year procedures, handbook, training documents and videos. The            
school’s Academic and Financial Plan reflects the State’s Strategic Plan. 

 
The school reports a need to regularly communicate every semester the progress of the              
Academic and Financial Plan to all stakeholders through a variety of ways.  

 
A3. Leadership and Staff Criterion – Data-Informed Decision-Making 

To what extent does the school leadership and staff make decisions and initiate activities that focus on all                  
students achieving the General Learner Outcomes and academic standards? 

To what extent do the school leadership and staff annually monitor and refine the Academic Plan based                 
on the analysis of data to ensure alignment with student needs? 

 
The School Leadership Committee creates the Academic and Financial Plan based on data that              
is reviewed, analyzed and discussed by all shareholders, faculty, staff, students, parents and             
community members at the Parent and Community Days. The discussion notes from the             
groups are compiled and distributed to the School Leadership Committee to refer to throughout              
the planning process. During this process the drafts of the Academic and Financial Plan are               
shared with the School Community Council for review and revisions.  

 
The Academic and Financial Plan is reviewed by the School Community Council, the School              
Leadership Committee, and faculty and staff. The School Leadership Committee is comprised of             
department members who complete semester and quarterly assessments: Progress Monitoring          
Google doc, and Department Rating Sheet for the Academic and Financial Plan categories. All              
teachers are required to complete The Priority Implementation Continuum Self-Assessment          
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Report each school year, which is then compiled to reflect a school self- assessment rating. The                
School Leadership Committee reviews the data provided in this report and determines the             
needs areas for future Professional Development and school initiatives.  

 
The Academic and Financial Plan is accessible to all stakeholders. All budget requests must be               
linked to an Academic and Financial goal (allocations are clearly indicated in the document).              
School Leadership Committee, School Community Council, and department meetings are          
utilized for review and analysis of the Academic and Financial Plan. 

 
Allocation of school resources is based on identified needs of student programs by faculty,              
through department heads, program coordinators, School Community Council, and from Parent           
and Community Day participants. The identified needs and priorities from Parent and            
Community Day participants are documented and communicated in the day’s Summary Report.            
This summary report is reviewed by the School Leadership Committee when revising or creating              
plans. The needs identified by faculty and program coordinators are documented through the             
Academic and Financial Plan. 

 
Quarterly formal walkthroughs conducted by the Instructional Leadership Team, the school           
Leadership Committee, and other teacher leaders monitor the accomplishments and determine           
the degree of implementation of the Academic and Financial Plan.  
The School Leadership Committee determines the needs of the students and creates the             
Academic and Financial Plan. Professional development and student growth are aligned to the             
school’s Academic and Financial Plan. The SLC meets approximately once a month and shares              
minutes to help determine school needs. The development and refinement of the Academic and              
Financial Plan is inclusive and collaborative.  

The School Community Council holds a meeting open to all stakeholders approximately once a              
month. The Academic and Financial plan has a minimum of three meetings dedicated to it. The                
Council produces fliers, emails, and handouts regarding the Academic and Financial Plan. It             
also produces data gathering devices regarding the Academic and Financial Plan. 

 
The school reports a need to use and refine the new Academic and Financial Plan Progress                
Monitoring report (Google Docs) and data collection tool in order to monitor the Academic and               
Financial Plan. Data and input from teachers needs to be gathered quarterly.    
 
The school also sees a need to develop a consistent way of tracking and sharing               
administrative/academic coach/leadership walkthrough data with the School Leadership        
Committee and teachers to determine next steps for professional development that is aligned             
with the Academic and Financial Plan.  

 
A4. Leadership and Staff Criterion – Schoolwide Organization for Student         

Achievement 

To what extent does a qualified staff facilitate the achievement of the General Learner Outcomes,               
academic standards, and the successful implementation of the Academic Plan through a system of              
preparation, induction, and ongoing professional development? 
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The personnel policies and procedures are not only defined by the Hawaii State Department of               
Education but the Department is an active participant in the process of hiring and training staff.  
 
The assignment of staff members is a collaborative process. Based on enrollment projections             
and class sections, department heads submit schedule proposals to the Principal. She in turn              
works with the registrar to create the master schedule taking into consideration the expertise of               
staff members. The master schedule is displayed on a board in the principal’s office for all staff                 
to see allowing for continued input. 

 
The school adheres to all mandatory policies and evaluates staff and faculty for maximum              
student impact. The Inclusion program support staff is placed in classrooms based on student              
needs. Teachers are placed in their area of expertise for which they are highly qualified.  

 
The opening of the school year mandatory orientation meeting requires that teachers watch             
compliance videos and review materials in order to ensure clarity and understanding of all DOE,               
BOE policies and regulations, and school procedures and program requirements. 

 
The teacher and staff handbooks are updated yearly with memos, current materials and policies              
and procedures. As new memos and materials are generated during the school year, teachers              
and staff receive copies to place in their handbooks to keep them up to date. The school                 
website contains links to the BOE/DOE training videos, so teachers may view them at a time of                 
their choosing and document their viewing on a signed log sheet. 

 
The school has effective internal communication processes: The School Leadership Committee           
and the Instructional Leadership Team communicate through department heads to all           
departments and between administration and departments. Faculty members are assigned as           
Department Heads and administrators assist the departments in planning and resolving           
differences. 

 
The staff uses Lotus Notes, Infinite Campus, and the school website to post documents,              
calendars and announcements to facilitate communication. Although Google Apps for Education           
(G-Suite) is available for every teacher and all have been trained in using the basics of it, not all                   
utilize it regularly. 

 
Teachers share a common AM or PM preparation period to facilitate communication within and              
between departments. Department, School Leadership, and Faculty meetings allow for          
dissemination of information and collective decision making.  

 
All teachers are invited to be a part of the Instructional Leadership Team to develop and                
implement school-wide initiatives that address student learning needs. Academic coaches and           
teacher leaders facilitate Instructional Leadership Team tasks. The team supports and monitors            
school initiatives through collaboration in department meetings. It also meets monthly or more             
frequently as needed to collaborate and implement school-wide initiatives that focus on quality             
teaching and student learning needs. 

The members of the Instructional Leadership Team conduct walkthroughs at least twice per             
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department per year to monitor SWAWP. Walkthroughs by staff from other sites also occur.  

The evaluation process is clearly defined on the State Department of Education’s website. One              
teacher stated that the pre and post evaluation meetings here at Kailua High School was a time                 
that he felt that he had been treated as a professional

 

Academic coaches and teacher leaders also provide support as needed to individual teachers,             
including training for Educator Effectiveness System  components.  

 

The School Leadership Committee meets regularly to address student, faculty, and school            
needs. The members analyze data, discuss goals, program needs, identify professional           
development needs, and plan how to meet these needs.  

The Administration oversees the Educator Evaluation System processes to hold teachers           
accountable for quality teaching and to capitalize on student opportunities for learning and             
engagement. New teachers and those new to Hawai`i are supported by the Windward District              
Peer Mentoring/Induction Program.  
The Administration organizes a schedule for walkthroughs in individual classrooms, focusing on            
the Danielson Model and disseminates information to teachers in order to help each improve the               
quality of their teaching. The Administration also helps guide curriculum efforts to assist in              
developing common, school-wide practices for student academic success and personal growth.

 
The school reported that while school support for the identification, development, and            
implementation of school-wide programs that address student need is strong, follow-through,           
monitoring, and assessment strategies of these initiatives is an area for growth and             
improvement. SAT/ACT scores need to be correlated to validate that initiatives are meeting and              
improving student learning needs.  

 
A5. Leadership and Staff Criterion – Research and Professional Development 

To what extent are leadership and staff involved in ongoing research and professional development that               
focuses on identified student and teacher learning needs?  

Teachers are engaged in continuing professional growth. Professional development and student           
growth are aligned to the school’s Academic and Financial Plan. 

 
Professional development and learning are supported by the school and administration.           
Educators are given substitute days as well as stipend days in order to attend courses hosted                
by various organizations around the state. These professional development opportunities are           
the same advertised on PDE3, the online professional development website operated by the             
State Department of Education as well as through the school website, posted flyers, and emails.  

 
The Instructional Leadership Team provides targeted SWAWP trainings/Professional        
Development sessions for teachers, as requested by teachers. The team members are            
available to co-teach the SWAWP with teachers as needed. 
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The spring Professional Collaboration Day typically offers sessions which reflect the needs and             
interests of the teachers. In February 2016, p4c sessions were offered by teacher leaders, and               
in February 2017, professional development by University of Hawai`i professors was offered            
based on teacher requests. Juicy Wonderings (p4c support session) is held once a month by               
p4c teacher leaders for other teachers interested in learning more about p4c or already using               
p4c strategies in their classes.  

 
Meetings are established between educators and administration at the beginning of the school             
year and mid-term to establish a growth plan for each staff member. Committees exist (SLC,               
SCC, and ILT) to promote school wide initiatives, to begin planning, promoting, and initiating              
developed programs that staff members are implementing in the school setting. Throughout the             
year the supervising body conducts walkthroughs of staff classes using the Danielson Growth             
Model.  The evaluation process is clearly outlined in the teachers’ contract.  
At this time there is no measurable evidence to determine what positive impact the professional               
development has had on student learning. With the exception of the SWAWP initiative and its               
related data, data for other professional developments have not been collected to determine             
their measurable effects. There is also a need to develop a consistent method for tracking            
and sharing walkthrough data with the School Leadership Committee  and teachers.

 

A6. Resources Criterion 
To what extent are the human, material, physical, and financial resources sufficient and utilized effectively               
and appropriately in accordance with the legal intent of the program(s) to support students in               
accomplishing the General Learner Outcomes and academic standards? 

 
Kailua High School’s school level budget allocation process begins with the creation of the              
school’s Academic and Financial Plan that is developed with input from all stakeholders through              
the School Leadership Committee, the departments, the faculty/staff of the school, and the             
School Community Council.  

 
The staff is involved in decisions regarding the allocation of funds through the development of               
the school’s Academic and Financial Plan. Allocation of monetary resources is collaborative      
and inclusive.  

 
Accounting records are maintained with the Department of Education’s Financial Management           
System. Documents for the school’s transactions are kept at the school. The DOE vouchering              
section verifies proper procedures before purchasing school supplies, providing per diem,           
procuring substitutes, and other expenditures. In addition the school maintains          
non-appropriated, student activity funds. These accounts are for all money collected from            
students (class dues, student body fees, yearbooks, uniforms, etc.). All money collected and             
donated funds are received and deposited in the school’s bank account. Use of these funds by                
the program manager must be approved by the administration.  

   
The school’s facilities are adequate and support student learning. Teachers do not have to              
share classrooms. There is a new science facility with two new computer labs, two new mobile                
computer labs, a wet-lab, and a BSL2 certification lab. The school also added a new mobile lab                 
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in the library and will soon be adding an additional computer lab in “B” Building. There are                 
mobile and stationary computer labs as well as tablets for student use. 

 
The school is currently undergoing renovations to certain buildings on campus to improve             
conditions with new roofing, ceiling fans and flooring. Kailua High School is tentatively             
scheduled for whole-school renovations in 2017/2018.  

 
Students revealed that bathrooms open for use needed to be maintained with adequate             
supplies and the wasp problem in classrooms and hallways are a need that must be addressed                
for the safety of all. Security indicated there is a need to repaint buildings, hallways and                
walkways, and this will be addressed when the State does our whole-school renovation. 

 
On the September 2016 PC Day Continuous School Improvement Survey, 78.8% of            
respondents (which included parents, students, staff and community members) agreed that the            
school has safe, functional and well-maintained facilities. 

 
Custodians indicated (via focus group interviews) that repairs are inconsistently done which            
results in more repairs being needed. In addition, the DOE is severely understaffed which leads               
to delays in school repairs.  

 
Kailua High School has adequately maintained the College and Career Center, FSC classroom,             
and the culinary facility. In recent years the concession stand and the bleachers at the Alex                
Kane Stadium and electrical in E-building have been updated. The parking lot lighting has              
been changed to solar. 

 
Students have indicated that Kailua High School has safe, functional and well-maintained            
facilities. They felt there were enough computer labs, classrooms were in adequate condition             
and each was safe and functional.  

 
Internal school funding supporting programs and departments is based on prioritized needs as             
reflected in the Academic and Financial Plan. Department chairpersons are responsible for            
department inventory of textbooks and equipment, as well as requesting and prioritizing            
requests based on program needs of the school’s departments.  
 

All personnel practices such as recruitment, certification, hiring, compensation, leave          
administration and contract negotiations and compliance are determined by the Department of            
Education. Department chairpersons have been invited to participate in hiring interviews.           
Allocation of funds to the school by the DOE is based on student enrollment using a Weighted                 
Student Formula (WSF). 

Resources are adequate. One issue for the school is that it barely makes the Title I cut-off                 
percentage, and if they should fail to qualify for Title I, this will have a tremendous impact on the                   
school’s ability to fund certain positions and programs.  

 

HIDOE/ACS WASC Category A.  Organization:  
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Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is               
being addressed. Then determine and prioritize the strengths and areas of growth for the overall               
category. 

Category A: Organization: Areas of Strength  
 

1. Kailua High School has a collaborative process that involves all stakeholders in the             
decision-making process. These decisions are then communicated to all the          
stakeholders. 

2. Kailua High School’s Academic and Financial plan is aligned with the school’s vision and              
mission. The plan is the basis for all decisions regarding allocation of personnel and              
material resources, financial planning, and program development with the intellectual,          
social, emotional and physical needs of students in mind.  

3. School leadership provides opportunities for professional development through planning         
and collaboration days, stipend days, and departmental meetings.  

  
 Category A: Organization: Areas of Growth  

 
1. Institutionalize a formal evaluation process to assess effectiveness of strategies,          

programs, and professional development. 
2. Develop a consistent way of tracking and sharing administrative/academic         

coach/leadership walkthrough data with SLC and teachers to determine next steps for            
professional development. 

3. Address decreasing budget due to declining enrollment, end of P20 grant cycle, and             
possible loss of Title I funding while minimizing the potential negative impact on course              
offerings, services to students and class size. Assess means for dealing with possible             
budget shortfalls. 

Important evidence from the self-study and the visit that supports these strengths and key issues               
include the following: 

● School Report 
● Conference with Organization focus group and Parent/Community group  
● Academic and Financial Plan 
● 6 Priority Strategy Monitoring Results 
● Faculty/Staff Handbook  
● DOE Compliance Expectations 
● School Budget record 
● SLC Minutes 
● SCC Minutes  
● Progress Monitoring report (Google Docs)  
● Safety Manual 
● Signed DOE Compliance Expectations Sheet  
● PC Day Continuous School Improvement Survey  
● Information on teacher credential - highly qualified 
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CATEGORY B.  STANDARDS-BASED STUDENT LEARNING: CURRICULUM 
B1. Curriculum Criterion – Student Participation in a Standards-based Curriculum 

To what extent do all students participate in a rigorous, relevant, and coherent standards-based              
curriculum that supports the achievement of the General Learner Outcomes, academic standards, and             
priorities identified in the Academic Plan? 
 
Kailua High School has implemented the School-wide Argumentative Writing Process (SWAWP)           
to increase student literacy because of the low reading achievement scores. SWAWP aligns             
with the Common Core State Standards (CCSS) and the Smarter Balance. Teachers received             
training in 2015 and 2016 as well another trainings to support this effort. With feedback from                
teachers and students, the SWAWP process has had modifications and changes. 
 
Another school-wide initiative that has been implemented across all curricula is philosophy for             
children (p4c) which converts the classroom into “communities of inquiry” to train students to              
think for themselves in responsible ways. PD and teacher support sessions are held regularly              
where teachers can collaborate and share their experiences. Staff, students, and parents have             
indicated that this program has been helpful for some students to focus in on how they view the                  
feelings of others. 
 
To ensure that their curriculum is meeting the national standards, all of the AP teachers attend                
the AP summer workshops. This has resulted in the number of students achieving AP scores of                
3 or higher increasing from 29.9% to 36.8%. 
 
All of the Algebra 1, Geometry and Algebra 2 teachers are trained and have implemented the                
CCSS curricula. New math teachers to the school receive the training in workshops provided by               
OCISS and are supported by the team of teachers. 
 
The physical education department used the nationally recognized Presidential Fitnessgram          
Program.  It uses pre and post assessments to adjust and meet the needs of the students. 
 
Academic standards are the backbone to Kailua’s courses and programs. The Instructional            
Leadership Team (ILT) has trained all teacher to use the school wide rubric developed for the                
SWAWP and continues to monitor to ensure accountability and consistency. Students have            
indicated that they see the value of the SWAWP process in some subject areas but feel that                 
they do not see the value in other classes. 
 
There is also department accountability and consistency through the use of common curriculum             
maps for courses taught by department teachers. Department teachers collaborate regularly on            
courses and programs. 
 
There is congruency between academic skills taught and the General Learner Outcomes            
(GLOs) through the Personal Transition Plan/Leadership Course (PTP/L), SWAWP and the           
course content. Real life application and the CTE standards are matched with the GLOs and the                
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courses. The core department teachers have collaborated together to ensure that common            
expectations are met.  
 
Work samples of student engagement are used to evaluate the implementation of the             
curriculum. Various project-based learning opportunities are available. Most departments are          
developing their curriculum around the Common Core State Standards (CCSS). Learning           
targets and objectives are posted and shared with the students. 
 
KHS makes available a variety of rigorous and diverse classes for all students. Teachers use               
scaffolding, early interventions, differentiated instruction, study hall and additional support for           
struggling students. There are also inclusion classes. Students mentioned that the teachers            
handled the Directed Study Hall differently and it was more effective in some classes. In some                
cases, the study hall period has been used as as extension of the class. In other situations,                 
students are allowed choice in the use of the period including time to do make-up work or to do                   
classwork for other subject areas. 
 
College preparation opportunities are available to students of all abilities through the AVID             
program and the Running Start/Early College High School (ECHS) programs. The Running            
Start early college programs are taught on campus by professors from Windward Community             
College. Students receive dual-credit for high school and college for these classes. The ECHS              
Program is funded with a grant that will be ending at the end of the 17-18 school year. The                   
school is seeking other sources of funding to continue to offer these classes. Most students are                
aware of this opportunity. 
 
The SPED Department provides inclusion study hall for all students before school and after              
school until 4 p.m. each day by veteran EAs. This opportunity is voluntary and often students                
who may need this assistance do not take advantage because of transportation or the lack of                
desire. Students can receive additional help in all core and vocational subjects. Inclusion             
support is provided to assist students in the regular classroom, but is limited. 
 
KHS has been working toward integrating interdisciplinary curriculum through SWAWP.          
SWAWP is incorporated in all classes. The PTP/L course incorporates all disciplines in its              
course through the lessons taught. ELA, SPED and CTE utilize the Reading Plus program              
which has reading lessons in multi-disciplines. Participation in Reading Plus is calculated in the              
course grade. Subject teachers integrate standards from other disciplines when the opportunity            
arises. 
 
Departments are constantly reviewing and adjusting their curriculum based on data that the             
receive on student learning needs. Department collaboration review effective instructional          
strategies. Walkthrough and observation sheets used during the walkthroughs are reviewed by            
the ILT and administration. The school feels that it needs more frequent formal walkthroughs by               
administration and teacher leaders to collect data on the status of school initiatives and teacher               
practices. In some cases there is a need for a systematic process to gather, analyze and                
disseminate data in a timely manner so that teachers are able to make the necessary               
interventions to increase student learning. 
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The general feeling is that the curriculum aligns with the school’s vision and mission and the                
GLOs. The PC Day Continuous Improvement Survey indicated that 83.2% of the stakeholder             
felt that there was alignment. 
 
The SLC is involved in collaboration of the Academic and Financial Plan with review of the                
School Community Council.  
 
Although some departments have collaborated with the feeder schools on curriculum alignment            
on their own in the past, there have not been any meetings in the past three years. There are                   
two feeder schools Kailua Intermediate and Waimanalo Elementary and Intermediate Schools.           
The incoming 9th grade class is composed of roughly half from each school. Kailua              
Intermediate School is in the Kalaheo Complex. The feeling is that this need should be               
addressed. Departments have aligned their curriculum and have designed curriculum maps for            
their courses. 
 
The PTP/L curricula is designed by teacher volunteers who receive stipends for working on              
revising and modifying the lessons to meet the needs of the students. The general feeling is                
that the modifications have been helpful to student success. 
 
KHS has put effort in articulating with the feeder schools and the post high school institutions                
but feels that there have been less opportunities recently. The school has implemented             
initiatives to help with transitions into the high school and in to post-high school situations. For                
the past three years Future Surfrider Days have been held for incoming 9th graders to show                
students about the opportunities that the school offers. The Science Department and the SPED              
department have collaborated with the feeder intermediate schools. 

The Health Pathway classes have had opportunities to tour Kapiolani Community College and             
other health related facilities. Health professionals have shared their experiences with the            
students. The Public and Human Services Pathway culinary classes have had opportunities to             
visit KCC’s Culinary Program. Students have had the opportunity to enroll in college level              
courses on campus through the Early College High School (ECHS) Program. 

 
B2. Curriculum Criterion – Planning and Monitoring Student Learning Plans 

To what extent do all students have equal access to the school’s entire program and assistance with a                  
personal learning plan to prepare for the pursuit of their academic, personal, and school-to-career goals? 
 
All students have the opportunity to enroll in a diverse range of classes. Students have the                
opportunity to meet with teachers and counselors for assistance in reviewing options for course              
selection. AVID, career and college counselor, PTP/L teachers, and others are available for             
advising for the student population.  SPED students have additional assistance if needed. 
 
Many of the scheduled lessons in the PTP/L class are focused on preparing students for college                
and career options. Lessons are scheduled by grade level. The lessons are regularly evaluated              
and revised by voluntary teachers. Teachers and students have commented that the lessons             
have evolved over time and have become more meaningful. Focus groups of students have              
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indicated that they see value in the PTP/L classes. Junior and Seniors see more value in the                 
program as they become more aware of planning for the post-high school choices. Students              
take the RIASEC to determine potential career pathway strengths. 
 
Registration Night in December is an opportunity for parents and students to discuss various              
course opportunities. Parents are encouraged to review and discuss registration for the next             
school year with their children and they must sign the registration card to approve of the course                 
selections. Students and parents have access to the student’s grades through Jupiter            
Grades/Infinite Campus. Log records indicate that the use of Infinite Campus by parents is              
limited in that only a limited percentage of parents have even registered for the system. 
 
All students graduating with a diploma are required to complete a Personal Transition Plan              
(PTP). The PTP/L class provides students with lessons and instruction and experiences in life              
and career-readiness skills. According to the Continuous Improvement Survey completed by all            
stakeholders 80.6% were in agreement that the school provides activities and programs for             
transition. The core subjects all offer at least one AP opportunity for students. All AP classes                
have no pre-requisites with open enrollment options and students are counseled on the rigor of               
the classes.  
 
B3. Curriculum Criterion – Meeting All Curricular Requirements 
To what extent have students met the standards for that grade span or all the requirements of graduation,                  
upon completion of elementary, middle, or high school program? 
Teachers seek and provide real world experiences related to their curriculum. AVID provides             
life skills in preparing for college and their students complete a Senior Project in an interest area                 
which includes research and a presentation to a professional in the field or research. Social               
studies classes have a community service component where students assigned to complete a             
minimum of service hours. Approximately 70% of the students complete this component each             
term. 

SPED and other students who are identified as needing special assistance are offered             
additional support and monitoring by personnel with special training.  

The school has identified and acknowledges that there is a discrepancy between course grades              
and scores on state assessments. For example, a student who receives an “A” in Algebra 2                
who is not able to meet the minimum proficiency in the Smarter Balance Assessment.  

 

HIDOE/ACS WASC Category B.  Standards-based Student Learning: Curriculum 
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is               
being addressed. Then determine and prioritize the strengths and areas of growth for the overall               
category. 

Category B: Standards-based Student Learning: Curriculum: Areas of Strength 
 

1. Open enrollment policy for AP and Honors classes. 
2. Although the school is relatively small, the school offers a wide-range of college, career              
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and/or other educational opportunities because teachers have been willing to make           
adjustments and accommodations in the master schedule and their teaching lines. 

3. The adoption of the 4X4 modified block schedule and its modifications has increased the              
range of opportunities for student learning and assisted the students in completing the             
required credits for graduation. 

4. Kailua High School provides many opportunities for real world applications through class            
projects, Community Quest, Office Quest, Capstone Projects and Senior Projects. 

  
Category B: Standards-based Student Learning: Curriculum: Areas of Growth 
 

1. Develop a process to ensure that the academic standards and GLOs are implemented             
consistently within and across grade levels and departments to ensure that all students             
are held to high expectations. 

2. Establish school wide system for the assessment of current programs and strategies that             
have been implemented to determine their effectiveness in meeting learner needs. 

3. Develop a system for monitoring grading practices to ensure consistency with           
standards-based practices. 

4. Evaluate the effectiveness of Directed Study Hall: Determine which data to collect; the             
method of data collection; data collection; conduct an analysis of the data; and identify              
next steps for improvement. 

5. Examine ways to expand academic support programs to increase student success. 
 

● Important evidence from the self-study and the visit that supports these strengths and key              
issues include the following 

● Personal Transition Plan 
● Math Intervention Plan data 
● Quarterly Writing Assessment 
● ACT scores 
● SBA  
● Reading Plus data 
● Continuous Improvement Survey 
● Academic and Financial Plan 
● Master Schedule 
● IEPs 
● Curriculum maps 
● Course syllabi 
● SWAWP documents 
● Rubrics 
● Meeting minutes 
● Samples of student work 
● Teacher and Department Unit and Lesson Plans 
● PTP/L Curriculum 
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 CATEGORY C.  STANDARDS-BASED STUDENT LEARNING: INSTRUCTION 
C1. Instruction Criterion – Student Access to Learning 

To what extent does differentiated, high-quality instruction provide access, challenge, and support to all              
students involved in challenging learning experiences to achieve the academic standards and the General              
Learner Outcomes? 

The school instructional staff were trained in and have implemented the SWAWP. 100%             
of student classes have received direct instruction on the six steps of the SWAWP as evident                
from class observations, students examples, and student discussions. All students are given            
the opportunity to master SWAWP components in all classes. In SY 2016-2017 all students              
were introduced to a rubric which allows them to self assess whether they have achieved writing                
and content standards. FSC (fully self contained) teachers modified the SWAWP and graphic             
organizers to meet the specific needs of their non-diploma track students which enable these              
students access to learning.  

All teachers continually adapt their curriculum and use learning strategies such as            
differentiation, scaffolding, p4c, and small group instruction to address the needs of the             
students. Visiting complex area ILT members typically from within the complex, and CAS/CAST             
members visit the school once a year to provide snapshots of what is happening across the                
campus. The data from the visit is used to improve the school’s SMARTe Goal, PIP, next steps,                 
and the progress made toward their goals. 

Departments offer various ways for students to explore and present their content            
knowledge to peers, parents, guardians, and the community. Examples include, but are not             
limited to - AVID night, the philoSURFER, Science Fair, WLFA Celebration of the Arts. 

The school has an open enrollment policy, with teacher recommendation and student            
desire, for Honors and Advanced Placement (AP) classes. The students have indicated and it              
has been observed that AP courses have provided differentiation in the form of extra help,               
tutorial, and small study groups and are effective in preparing them for the AP exams. Early                
College High School (ECHS) Running Start is offers an opportunity to motivated students to              
earn dual credit- one for high school and one of college English 100, History 151, Botany 105,                 
160, and 199.. 

The school uses the state-mandated Springboard curriculum as a resource for the ELA             
department and the Common core in the math curriculum. In all English classes students use               
the online Reading Plus program which is differentiated for each student’s reading level.             
Between 2014 to 2016, 85 % of the students made gains in reading levels.  

Math teachers of the same course team together to modify and create activities,             
formative and summative assessments, and dialogue best practices. Math teachers feel           
curriculum is challenging and grades indicate student proficiency however performance on high            
stakes test such as SBA, ACT, or SAT do not reflect same and the school recognizes and                 
intends to research this concern. (pg 96) MIP offers differentiation within Algebra I courses with               
67% of the SY 2015-2016 raising their grades. 

The school has various support systems including mandatory Directed Study Hall for all             
students and SPED/ PTTs/ EAs in regular education classes with identified SPED students.             
Based on observations during the walkthroughs and small student group discussions, the            
implementation and effectiveness of the Directed Study Hall varied from classroom to            
classroom. Inclusion placement of students are based on the Least Restrictive Environment            
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(LRE) and documented in each student’s IEP.  
Completion of the Ethnic Studies course is a graduation requirement at this school. The              

GLOs are embedded in the curriculum and the course incorporates students learning about             
themselves through the lens of ethnic students and exposure to life situations. The Social              
Studies department created a modified version of the Ethnic Studies curriculum which enabled             
access to resource setting students.  

Based on the Fall 2015 Tripod Survey School Report, 71% of the students responded              
favorably to ‘challenge’ indicating that students feel their teachers press them for effort and              
rigor. 

There is a Social Studies Intervention Program similar to the math department, but no              
students were observed in the Intervention class and data was not available for students that               
took advantage of the program during semester 1. 
 

All students have a PTP/L curriculum that is differentiated by grade level. This             
curriculum is designed by eight teachers (two per grade level) and focuses on community and               
college/ career exploration in their freshman year, the PTP (Personal Transition Plan) in their              
sophomore year, college/ career goals in their Junior year, and post-high plans/ completion of              
the PTP in their senior year. Students who transfer into the school are assisted in organizing a                 
PTP folder that includes the key documents that will directly assist them in the areas of career/                 
college including, but not limited to, a post high school plan and a resume. 

Standards for each course are included in all syllabi and curriculum maps. It was              
evident that there is a need for some syllabi and curriculum maps to be updated. Some                
teachers post standards and objective of lessons in their classroom. It has been identified and               
observed that this needs to be revisited because the practice of posting learning targets is not                
consistently implemented by all. Students know the standards by reading in on the board,              
power points, notes, or having to write it down.  

In some classes students are tested on the standards via formative and summative             
assessments. There is a need to revisit this classroom practice because it is not consistently               
being used by all. Most departments give students rubrics beforehand for major assignments/             
assessments so that they know the expectations of the levels of performance. Students             
self-check their own work or give feedback to peers according to the rubric before submitting the                
final product. In the area of SWAWP, a rubric was implemented this school year so that                
students know the expectations of an exemplary SWAWP. In a small group discussion the              
grading, assessing of work, and providing feedback on the SWAWP to the students without              
losing instruction within their content area was a challenge and concern. Other initiatives such              
as p4c, ACT and SBA pullout have also impacted the amount of instruction that the students are                 
receiving and is also a concern (e.g. had to ‘water down’ content). 

The school takes into account students’ feedback in order to adjust instruction and             
learning experiences. 

Based on the feedback from the SBA Student Focus Group Meeting in Oct 2016, 2016               
PC Day Continuous Improvement Survey, the Tripod Survey, the 2016 School Quality Survey,             
and the ad hoc during the visit students felt that there were a lot of opportunities for real life                   
experiences and their learning experience were effective (75% from CI survey). Favorable            
responses were noted regarding academically challenged, Confer, and Control criterias (71%,           
56%, and 58% respectively in Tripod). Student overall satisfaction with the quality of teaching              
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provided by most teachers was 82.4% in the 2016 SQS.  

It should be noted that students indicated that some learning experiences were disrupted             
due to other students’ distracting behaviors. Another concern stated by the students is that not               
all teacher follow through on school wide rules/ consequences regarding attendance and cell             
phone use.  

After the first year of implementation of SWAWP (2015-2016) most students survey            
comments indicated a negative view of the program though there were students who said it was                
a good learning experience. During the visit some students suggested that the instruction             
should be ‘differentiated’ between the under and upper classes (freshman year and junior year)              
because they ‘got it’ after the first two years. Students also wished they could select their own                 
writing topics and take the assignment home- they were only allowed to work on it in class. 

 

C2. Instruction Criterion – Rigorous and Relevant Instruction 

To what extent do all teachers use a variety of strategies and resources that are engaging (e.g.,                 
technology-enhanced and experiences beyond the textbook) and call for higher order thinking? 

There are seven National Board Certified teachers on staff who have demonstrated they             
are current in their instructional practices via certification. More than half of the teachers and               
counselors are taking PD credit classes/ workshops or are enrolled in graduate/ certificate             
programs to remain current in instructional strategies and best practices. The school supports             
school wide PD in instructional strategies such as SWAWP, AVID, and p4c. Department             
planning is supported via school financially supported stipend days that enable teachers to plan              
and adapt curriculum, remain current in instructional content, and identify instructional strategies            
for use in the classroom. There is a need to implement a monitoring system to ensure that                 
teachers are incorporating and using the information gained from these planning days into their              
lessons consistently and with fidelity. 

The use of technology as an instructional tool is not consistently utilized at Kailua High               
School. Some teachers are using multimedia and other technology such as projectors, laptops,             
and web tools such as G-Suite. During small group discussions many teachers indicated that              
they have been exposed to various technology tools through PD opportunities but due to limited               
access to computers, accessories such as dongles and projectors, incompatibility between           
available computers and limited access to available online sources (e.g. YouTube) they have             
been unable consistently to incorporate and utilize technology in their course lessons and             
planning.  

On a school wide level, and as part of the State EES process, teachers have an                
opportunity to improve on instructional content and delivery through their individual Professional            
Development Plan (PDP). Teachers semi-annually meet with the administration to review and            
evaluate their progress toward their PDP. 

Teachers implement levels of differentiation and engagement strategies within lesson,          
units, and throughout the curriculum. An example of differentiation is used by the FSC teachers               
and their modification of the SWAWP checklist and the use of a graph organizer to meet the                 
needs of their students. This modification enabled the students to complete a four paragraph              
SWAWP essay. 

Checking for understanding including bellwork, exit passes, pre/ post assessments, and           
observations is not consistently utilized at Kailua High School. Teachers provided students            
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SWAWP rubrics with structured expectations of the assignment. Some teachers provided           
students rubrics with structured expectations for major course projects and assignments. There            
is a need to implement a monitoring system to ensure that teachers are incorporating and using                
the rubrics in the planning and implementing of major course projects and assignments             
consistently and with fidelity. 

100% of the teachers receive students’ IEP or 504 modifications and accommodation            
plans and use them as a tool to assist in the planning of lessons. 

Academically advanced students are offered Honors, AP, and ECHS courses. Daily           
Directed Study Hall and B10 After School Study Hall are provided to support students in all                
courses. 

For students struggling in Algebra 1, the MIP program provides a 1:6 or less teacher               
student ratio to improve student proficiency in their course content. Students have indicated             
that this setting helps facilitate intensive learning of the content. 

For students in Home Hospital, extended suspensions, or extended absences 100% of            
teachers provide lessons/ homework assignments. The counseling department keeps track of           
these assignments so all parties are held accountable. 

Based on the Fall 2015 Tripod Survey and PC Day Continuous Improvement Survey             
conducted in the Fall of 2016, 69% of the students felt that teachers clarify instruction to help                 
with facilitating learning for all students and 78% of the students agreed that their teachers               
promote learning for all students.  

Teachers participate in professional development (PD) to increase their ability to           
differentiate learning within their classrooms. Strategies such as ELL, RTI, Numeracy/ Reading/            
Writing strategies are discussed and shared during these activities. 

All teachers use curriculum maps using a common template. Most teachers incorporate            
a variety of instructional strategies to address the different learning styles and enhance             
students’ comprehension and retention of the content that is covered in the class. Based on the                
self study, walkthroughs, and small group discussions, strategies include presenting the           
information orally (pair/ share, ‘plain vanilla’, discussions, etc.), visually (video presentations and            
pictures), and kinesthetically. Some students are provided opportunities to demonstrate their           
understanding of the content on a daily or weekly basis through various activities including, but               
not limited to, formative and summative assessments, teacher observations, check for           
understanding, and performances. 

Resources that are provided beyond the textbook include the new aquaponic system,            
taking blood pressure, and performing CPR, internships through the Community Quest Learning            
Center & Health Capstone, web-based Nepris program, partnership with local chefs, guest            
speakers, and relevant field trips that bring relevancy to the curriculum. 

Some students are provided opportunities to showcase their application of knowledge           
and communicate their understanding to a larger audience or the community by participating in              
the Science Fair, CTE Vocademic Night, AVID night, the World Language and Fine Arts (WLFA)               
Celebration of the Arts Showcase (COTA), CTE Statewide Performance Based Assessments,           
and the philoSURFERs Kailua/ Kalaheo Complex program. It should be noted that through the              
SBA Student Focus group meeting students indicated that individual and group activities/            
projects are not consistently done across subjects.  

Through required Senior or comprehensive projects, senior papers, the philoSURFERS          
Program, research opportunities within the Science department, and the COTA event, some            
teachers/ advisors provide guidance and mentoring to ensure students have opportunities to            
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research, discover, and gain knowledge throughout the entire process. Teacher guided or            
individually constructed inquiries are used to assist students in developing self directed learning.  

Students have access to both physical and digital resources which are available in the              
library and computer labs. The Natural Resources Science Lab Building provides students            
research opportunities that extend their learning beyond the classroom. During SY 2015-2016            
all students were trained through their PTP/ L classes on G-Suite and have access to it for use                  
as an online tool. Though 100% of the students and teachers have a school Google account it                 
is not utilized by all. 

All students are given the opportunity to participate in co-curricular activities and            
competitions but they do not necessarily take advantage of such opportunities. 

Kailua High School offers various intern and volunteering opportunities for students to            
participate in real world experiences. Community Quest (CQ) partners with businesses such as             
Kapiolani Medical Center for Women and Children, State Farm Insurance and Maunawili            
Elementary. Health Capstone places students in facilities such as The Queen’s Medical Center,             
Castle Medical Center, and Enchanted Lake Physical Therapy. The Culinary class has a             
partnership with MW Restaurant. The Elementary Education course has classroom          
observations at the various schools in the community including Kailua Intermediate. KHS            
students voluntarily attend a training workshop which enables them to lead and participate in a               
3-day Elementary Training Leadership Conference. The Movie and Message Night (M&M Night)            
is coordinated with the University of Hawaii Asian-Pacific Islander Youth Violence Prevention            
Center (A/PIYVPC) and other community organizations including, but not limited to, Friends of             
Kailua High School, and Friends of Waimanalo (services approximately 500 people from the             
Kailua and Waimanalo areas. 

In the area of community projects, the Kailua High School Band collaborates and             
participates in musical events. Other programs with provide students opportunities include the            
philoSURFERS, Pacific Center for Environmental Studies, HCC Building and Construction          
Academy, and Upward Bound. 

Kailua High School partners with many community groups to foster learning for real life              
opportunities which include, but are not limited to, Career Fair, Senior Application Day, Driver’s              
education, guest speakers, CTE field trips, Band, AFJROTC, Spring Fest and the College/             
STEM Visits to the school. All activities are open to all students and are advertised through the                 
various methods including the website and morning bulletin. The school also accesses            
community resources for their various programs (Seminar in Science, Health Capstone and            
Nepris) to collaborate with professionals in the field to get assistance on current projects related               
to their field. 

The Social Studies department requires, though it is not consistently implemented, that            
each student participate in 5 hours of community service per term for each course. The BioBlitz                
allows students to work with community organizations, UH and the National Geographic            
Alliance. 

Students who are working toward a certificate gain work skills at various community worksites              
including Hardware Hawai`i, Round Table Pizza, and Ben Franklin through the Community            
Based Instruction (CBI) classes. 
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HIDOE/ACS WASC Category C.  Standards-based Student Learning: Instruction  
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is               
being addressed. Then determine and prioritize the strengths and areas of growth for the overall               
category. 

Category C: Standards-based Student Learning: Instruction: Areas of Strength 
 

1. The school instructional staff are trained in and have implemented the SWAWP. 100%             
of student classes have received direct instruction on the six steps of the SWAWP as               
evident from class observations, students examples, and student discussions.  

2. Departments offer various ways for students to explore and present their content            
knowledge to peers, parents, guardians, and the community. Examples include, but are            
not limited to - AVID night, the philoSURFER, Science Fair, WLFA Celebration of the              
Arts. 

3. Completion of the Ethnic Studies course is a graduation requirement at this school. The              
GLOs are embedded in the curriculum and the course incorporates students learning            
about themselves through the lens of students’ ethnicities and exposure to life situations.  

4. The school supports school wide PD in instructional strategies such as SWAWP, AVID,             
and p4c. Department planning is supported via school financially supported stipend           
days that enable teachers to plan and adapt curriculum, remain current in instructional             
content, and identify instructional strategies for use in the classroom.  

5. 100% of the teachers receive students’ IEP or 504 modifications and accommodation            
plans and use them as a tool to assist in the planning of lessons. 

6. Academically advanced students are offered Honors, AP, and ECHS courses. Daily           
Directed Study Hall and B10 After School Study Hall are provided to support students in               
all courses. 

7. For students struggling in Algebra 1, the MIP program provides a 1:6 or less teacher               
student ratio to improve student proficiency in their course content.  

8. Resources that are provided beyond the textbook include the new aquaponic system,            
measuring vital signs, and performing CPR, internships through the Community Quest           
Learning Center & Health Capstone, web-based Nepris program, partnership with local           
chefs, guest speakers, and relevant field trips that bring relevancy to the curriculum. 

9. Kailua High School offers a wide variety of real world applications for all students              
through various programs, opportunities, and community partnerships. 

10. Students have various ways to demonstrate what they have learned and understand.  
11. Teachers differentiate their instruction using various strategies. 

  
Category C: Standards-based Student Learning: Instruction: Areas of Growth 

1. Implement a sustainable system that is PD supported and will enable all teachers and              
students access to current 21st century tools including, but not limited to, compatible             
hardware and necessary accessories (e.g. projectors and document cameras) and          
access to online learning tools (e.g. G-Suite, YouTube). Consistency in using G-Suite            
needs to occur so that our students are ready for the technological demands of the 21st                
century. 

2. More consistency across subjects in the areas of formative and summative           
assessments, individual and group activities/ projects and instructional practices;         
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Subjects with common curriculum not consistent in implementation/ instruction.  

Important evidence from the self-study and the visit that supports these strengths and key issues               
include the following: 
  

● Walkthroughs 
● Small group discussions 
● Rubrics 
● Posting of learning objectives 
● Documentation of internships/ service hours 
● Student samples 
● Curriculum maps/ Pacing Guides 
● Teacher lesson plans 
● Minutes from department and faculty meetings 
● SWAWP documents 
● Financial and Academic Plan 
● Conversations with teachers and students 

 

CATEGORY D. STANDARDS-BASED STUDENT LEARNING: ASSESSMENT AND       
ACCOUNTABILITY 

D1. Assessment and Accountability Criterion – Reporting and Accountability        
Processes 

Kailua High School uses a number of different standardized assessments to collect data             
on student achievement. Some examples of school-wide assessments that are utilized are the             
“Reading Plus” benchmark assessments, Biology End of Course Exam (EOC), Smarter           
Balanced Assessment (SBA), ACT, and WIDA (ELL). 
 

Kailua High School reports their student performance data by sharing data during the             
annual Parent and Community Day (PC Day) where participants discuss Kailua High School’s             
strengths and needs based on the data school leaders present. The group discussions are              
recorded and distributed to the School Leadership Council (SLC) and the School Community             
Council to refer to in planning the Academic and Financial Plan and decision-making at the               
department and school level. The school has struggled to get high attendance on their PC Day,                
and has explored numerous options such as scheduling them on weekends and offering food to               
those that attend. The SCC also serves as a vehicle for sharing information and making               
decisions, but the members would like to see more community, parent, student, and staff              
participation. 
 

Kailua High School has recently changed their online reading program from           
Achieve3000 prior to 2014 to Reading Plus in 2015-2016. They have found that 75% of students                
have increased their reading level with Reading Plus where only 64.9% of students showed              
gains with Achieve3000. 100% of students have a Reading Plus account and can access the               
program outside of their English class. Teachers receive data from the program on student              
reading levels to drive instruction in their classroom. Numerous teachers report utilizing the data              
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when making instructional groups and assign Part Time Teachers (PTTs) to assist students             
with lower reading levels.  
 

Kailua HIgh School utilizes School-Wide Argumentative Writing Process (SWAWP) to          
collect data on student achievement. SWAWP was created SY 2015-2016 years ago as the              
result of low SBA reading scores. In the first year of implementation the school wanted 100%                
participation and started with a simple checklist. After a year of implementation they changed it               
to a rubric to get more specific data on argumentative writing. The school has observed 100%                
of teachers implementing SWAWP in the classrooms and that 90.7% of students did SWAWP in               
the first semester in SY 2015-2016. The data for SWAWP is stored in their PTP/L folders and                 
students are exposed to SWAWP 8 times per school year on a rotational basis among               
departments. While some of the teachers would like to see it evolve into other forms of writing,                 
all teachers reported that it was helpful in building argumentative writing in their class. Students               
that were talked to by the visiting committee stated that the SWAWP would take away from                
class lessons, particularly in math, and struggled to see the relevancy in all classes.              
Upperclassmen also noted that the SWAWP process has changed this school year, and has              
become more rigorous in all classes. 
 

Students grade, growth, and performance levels are based on academic standards.           
Teachers use a wide range of assessment strategies to assess learning, including but not              
limited to: portfolios, performance based assessments, summative and formative assessments,          
tests, exams, and presentations. At the CTE performance based assessment challenge CTE            
students are graded using performance-based assessments and common assessments on          
professionalism and industry standards.  
 

The math department uses state-provided Common Core curriculum for Algebra I,           
Geometry, and Algebra II as well as common formative and summative assessments across             
subjects. They assess quiz and test grades on a weekly basis to determine if at least 50% of the                   
students mastered concepts. 
 

The science department uses a common formative assessment strategy called          
Interactive Notebooks in most of their classes. Teachers also use a common pacing guide in               
content specific. While the curriculum maps for science classes indicated the usage of Hawai`i              
Content and Performance Standards III, all teachers have been trained in Next Generation             
Science Standards (NGSS) and are implementing NGSS lessons them in the classroom. 
 

The ECHS on-campus courses had a 100% passing rate for students in 2014-2015 and              
is supported by a WCC instructor and a Kailua HIgh School teacher. The addition of a Kailua                 
High School teacher has assisted in supporting both students in the classroom and the              
instructor in assessment to ensure consistency with the school’s standard practices. 
 

All teachers review and revise their curriculum yearly to ensure they are meeting             
standards. Pacing guides/calendars and lesson plans reflect modifications based on students           
needs which are determined by test scores, formative and summative assessments.  
 

The school has switched from an open afterschool study hall to a directed study hall               
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within the regular school day. They have also allowed students to “double up” on core courses                
which allows students to take higher level courses such as AP Calculus. 
 

Kailua High School uses assessment data to drive the Academic and Financial Plan that              
allocates funding for Part Time Tutors (PTTs) and Professional Development (PD) through            
substitute and stipend days. Part Time Tutors are distributed on an as needed basis to teachers                
which utilize them in their classroom for struggling students.  
 

Reading Plus program was partially gifted by the Department of Education - Windward             
District. It has been effective, as over 75% of students who used the program increased either                
their reading rate, vocabulary level, or reading comprehension in SY 2015-2016 school wide.             
Due to the success of the program, the school plans to allocate Title I funds to purchase the                  
licenses next year due to the effectiveness of the program. 
 

Struggling HSA math scores led to the development and implementation of the Math             
Intervention Program (MIP). MIP uses formative classroom assessments to determine levels of            
intervention. When a student is determined to be struggling, they are placed in a pull-out class                
until their proficiency improves. In SY 2015-2016 73.3% of the MIP students passed Algebra 1. 
 

The school currently only utilizes the data team process at the leadership level in their               
Instructional Leadership Team. RTI supports have not been implemented schoolwide, but the            
math department has a successful intervention program to support struggling students that            
resembles Tier II and III supports. While social studies is in the process of developing a similar                 
program and have hired a ½ time teacher, the program was not observed to be utilized. 
 

The school hires additional Part Time Teachers (PTTs) and Para-Profressional Tutors           
(PPT) to assist with students in core classes that are struggling. Resources are assigned by               
student achievement data and teacher referrals for assistance. 
 

D2. Assessment and Accountability Criterion – Classroom Assessment Strategies 

Kailua High School participates in a number of standardized assessments such as ACT,             
ACT ASPIRE, EOC, SBA, and ACCESS WIDA for ELL. Teachers utilize a school-wide             
instructional strategy called SWAWP which replaced quarterly writing assessments and is           
implemented in every classroom. 
 

The school utilizes different standards depending upon the subject being taught. They            
use Hawai`i Content & Performance Standards III (HCPS III), are in early implementation of              
Next Generation Science Standards (NGSS), and Common Core State Standards (CCSS).           
Teachers use a wide range of strategies such as portfolios, performance-based assessments,            
summative, and formative assessments, multiple draft essays, tests, exams, presentations,          
modifying lessons, and make decisions on where to allocate resources to determine appropriate             
interventions  
 

The math department utilizes common CCSS assessments and activities to track           
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student proficiency of benchmarks and assess student’s performance levels. The English           
department uses assessments built into the SpringBoard curriculum such as a common writing             
rubric in all English courses. Social Students teachers use a common essay rubric, historical              
inquiry rubric, primary documents rubric, ethical self-assessment, and reflection rubric. 
 

Kailua High School has implemented Habits of Mind (HOM) from 2010-2015 with the             
support of a grant and continues implementation on their own to address General Learner              
Outcomes. Athletic grade checks include an HOM checklist to for assessment but it is unclear               
what is done with the data that is collected. Other programs, such as AFJROTC, use HOM on a                  
daily basis and posters are visible around campus to support HOM. 
 

Special Education uses a variety of assessment and monitoring methods including the            
Stanford Diagnostic Reading Test (SDRT), which produced reading data shared with parents at             
annual and semi-annual Individualized Educational Plan (IEP) meetings. In SY 2016-2017, the            
school started using the Group Reading Assessment and Diagnostic Evaluation (GRADE) in            
place of the SDRT. The department is currently seeking feedback on its implementation. 
 

SPED teachers also conduct daily formative and summative assessments to measure           
students’ group towards their IEP goals. The data is shared with parents using the quarterly IEP                
progress reports. Other forms of assessment collected by SPED teachers are BASC, HSA-Alt,             
Career Occupational Preference System (COPS), and prior clinical assessments to focus,           
develop, and determine appropriate goals for their students. 
 

The math department uses data from weekly summative assessments to determine           
pacing of the course and make changes for the next semester. Math teachers also utilize Tier 1                 
and 2 interventions in all classes. Tier 3 intervention is placement in the Math Intervention               
Program (MIP), where students receive intensive instruction with a teacher and possibly a             
Part-Time Tutor (PTT) in a small class setting. Teachers use observation grades, and formative              
and summative assessments as well as recommendation to determine placement into the MIP.             
In SY 2014-2015, 55.6% of students passed Algebra I through the MIP program. In SY               
2015-2016, 73.3% of students passed Algebra I through the MIP program. 
 

Prior to SY 2016-2017, Kailua High School provided students who met Programs and             
Services for Secondary Alienated/At-Risk Students (PSSAS) criteria with the opportunity to take            
a special motivations social studies class. This has been changed to a Social Studies              
Intervention Program similar to the math department, but no students were observed in the              
Intervention class and data was not available for students that took advantage of the program               
during semester 1. 
 

Data from Reading Plus is distributed to all departments for teachers to use in              
differentiation and creating lessons. Teachers report using these data to determine reading            
ability in their content areas and modify instruction as appropriate. 
 

Kailua High participates in a number of standardized assessments such as ACT/ACT            
ASPIRE, EOC, SBA, and ACCESS WIDA for ELL. Teachers utilize a school-wide instructional             
strategy called SWAWP which replaced quarterly writing assessments and is implemented in            
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every classroom. 
 

Students grade, growth, and performance levels are based on academic standards.           
Teachers use a wide range of assessment strategies to assess learning, including but not              
limited to: portfolios, performance based assessments, summative and formative assessments,          
tests, exams, and presentations CTE students are graded using performance-based          
assessments and common assessments on professionalism and industry standards.  
 

The math department uses state-provided Common Core curriculum for Algebra I,           
Geometry, and Algebra II which includes curriculum based assessments and performance           
tasks. 
 

Infinite Campus (IC), which replaced JupiterEd, is a way for students and families to              
monitor academic progress. The infinite Campus Portal is utilized mostly by students where             
97.05% have accounts while only 16.76% of parents have accounts. All teachers utilize IC to               
communicate grades and missing work with parents although there is no common agreements             
to how often it is updated. 
 

Formative assessments are used in all classes to check for student understanding of a              
learning target. Learning targets were clearly posted in over 90% of classes. Teachers were              
observed using formative assessments techniques such as cold calling, think pair share, and             
peer grading to determine proficiency in a standard. In addition teachers reported using exit              
tickets, workbooks, and reflections to determine progress on the academic standards and            
GLOs. While the school does not have a consistent system to monitor GLOs, teachers embed               
them in the lessons they use throughout the year and evidence is present in student work                
observed in several  classrooms.  
 

 

HIDOE/ACS WASC Category D.  Standards-based Student Learning:  
Assessment and Accountability 

Strengths and Growth Needs 
Review all the findings and supporting evidence regarding the extent to which each criterion is               
being addressed. Then determine and prioritize the strengths and areas of growth for the overall               
category. 

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of          
Strength 

1. Math department has utilized the team planning process to determine common course            
assessments, activities, and grading. 

2. Math department has created an intervention program (MIP) designed to support           
students with interventions using the RTI model. Social studies is in the process of              
developing a similar program. 

3. SWAWP is consistently assessed in all core subjects using ILT members for observation             
and reflection. The ILT continues to use the data collection process currently in place to               
track student growth in argumentative writing. 
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4. The school offers multiple ways for students to demonstrate mastery of the GLOs             
utilizing the Habits of Mind (HOM). 

5. The school has a strong AVID program that is vertically aligned to feeder schools which               
undergoes a yearly self-assessment for certification. 

6. CTE uses student focus groups to provide feedback to teachers so they may improve              
their course curriculum. 

  
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Growth 

1. Conduct consistent, standardized walkthroughs by administration and all teachers to          
collect data on the effectiveness of school-wide initiatives such as SWAWP, p4c,            
Directed Study Hall, AVID, and GLO assessment. 

2. Develop ways to increase parental participation in monitoring, communicating, and          
supporting students’ progress using IC, school website, mass messaging, email, and           
other school events. 

3. Utilize the SLC and ILT to implement rigorous, structured schoolwide instructional           
strategies and formative assessments to address low achievement scores in math and            
the achievement gap of disadvantaged students in all subjects. 

4. Implement data teams processes and develop a monitoring system to ensure it is used              
with fidelity by departments. 

5. Develop a school-wide RTI system with tier 1, tier II, and tier III supports to address the                 
needs of all students. 

  

Important evidence from the self-study and the visit that supports these strengths and key issues               
include the following: 

● SWAWP Rubric Data 
● MIP data on Algebra I 
● PSSAS Data 
● ILT meeting notes 
● IC gradebook 
● AVID Self-Study 
● ACT, Explore, Plan Scores 
● WIDA and SPED testing scores 
● EOC Scores for Algebra I, II, and Biology 
● SBA scores 
● PTP/L Curriculum and handouts 
● Reading Plus Data 
● SCC Minutes 

 

CATEGORY E. SCHOOL CULTURE AND SUPPORT FOR STUDENT PERSONAL         
AND ACADEMIC GROWTH 

E1. Parent and Community Engagement Criterion 
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To what extent does school leadership employs a wide range of strategies to encourage parental and                
community engagement, especially with the teaching/learning process? 

To what extent does the school leadership employs a wide range of strategies to encourage parental and                 
community engagement, especially with the teaching/learning process? 
 
Kailua High School understands the importance of parent and community involvement and            
provides many opportunities for involvement throughout the school year. They have strong and             
lasting partnerships in the community, however, they are challenged by the limited participation             
and low parent turnout at events. Parents are informed of events through announcements and              
invitations via the school website, phone master, and the school newsletter, Surfline.            
Communication with parents is supported through such means as Email, Infinite Campus,            
phone calls, home visits, and parent teacher conferences. The Parent Community Network            
Coordinator is very involved with the students, families and school. 
  
Annually, the school hosts its Open House and Schedule Pick-up Day for all parents and               
students. Schedule Pickup Day, gives students and their families a time to meet counselors              
and check courses and schedules so students are prepared for their first day. Parents and               
students are also invited to meet teachers, view curriculum and expectations, see examples of              
student work, and communicate questions or concerns. Attendance at Open House has            
dropped from 105 parents in 2015-16 to 97 parents in 2016-17, the school is continuing to                
dialogue about ways to increase attendance. 
  
For students and families new to the school, Kailua High School schedules New Student              
Orientations, Future Surfriders Day. Through the New Student Orientation, the newly registered            
student spends a day 
with student leaders, teachers, and staff, learning about the campus and getting acclimated to              
the school. The New Student Orientation was created in response to an increased number of               
students Future Surfriders Day and the student-led Future Surfriders Parent Tour provides an             
orientation for incoming 8th graders and parents to have a smooth transition from intermediate to               
high school 
  
For those who need extra supports, Kailua High School invites parents to participate in team               
meetings, and parent trainings as deemed appropriate. Teams which include parents, meet            
annually for 504 Meetings and Individualized Education Program (IEP) Meetings to ensure            
students successfully meet their educational and career goals. Home Hospital Instruction (HHI)            
is also available for students who are not able to attend school for medical reasons. School                
staff, along with HHI tutors work together to ensure appropriate instruction is provided. 
 
Various school departments and groups coordinate parent and community events providing           
information, highlighting student achievement, showcasing student work, and building         
community involvement and awareness. The following are examples of events held throughout            
the year: 
  

● All Sports Parent Meeting 
● Team Meetings 
● Movie and a Message Night 
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● Celebration of Arts Showcase 
● May Day 
● Band Performances & Boosters 
● Intermediate & High School Joint Band Concert & Expo 
● Academic Awards Night 
● Athletic Awards Night 
● Operation:  S.U.R.F (Students Unified to Restore Facilities) 
● English Language Learner Program 
● AFJROTC Awards Night 
● College Financial Aid Night 
● College Planning Night 
● AVID Night 
● Special Education Transition to Kailua High School  

 
In planning these events, coordinators or committees seek to adjust and improve them from              
year to year. The faculty, staff, and community see the value in these events and go the extra                  
mile to make these events successful. They continue to seek ways to increase parent and               
family turn out. 
  
Parents may monitor their child’s progress through student planners, emails, Jupiter Ed/Infinite            
Campus, test scores, mid-term progress reports, report card grades, counselor updates, teacher            
phone calls and emails, IEP quarterly progress reports, parent teacher conferences and annual             
IEPs. Parents have indicated that these methods of communication have been effective in             
helping them understand school and classroom standards and expectations as well as            
monitoring their child’s progress. 
 
All teachers are required to provide students/parents with a syllabus that outlines the standards              
and GLOs being covered in each course they teach. In the planner, information about the               
standards and GLOs are included. During Freshmen Jumpstart/New Student Orientation, the           
planner is carefully reviewed and students engage in activities to review the GLOs and              
standards. 

Special Education students have annual IEP meetings. Parents are members of the IEP team,              
which determines and monitors the programs and services provided for his or her child. Parents               
are also given quarterly progress reports which track student progress towards their annual             
goals.  

Any student in need of additional academic supports may access services through CSSS             
including peer mediation, preventive group counseling and individual counseling services.          
Students with disabilities are provided with specialized 504 and School Based Behavioral Health             
(SBBH) counseling services to help them meet their educational goals. The 504 and SPED              
teams ensure students with disabilities are able to meet academic standards and GLOs within              
the regular or special education programs regardless of the challenges they face. 

Grade checks for athletics are done periodically throughout the season. This ensures students             
are showing proficiency in their academics and are maintaining eligibility for co-curricular events             
and athletics. The Habits of Mind, similar to the GLOs, are embedded in the grade checks and                 
parents/coaches are encouraged to discuss them with students. 
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Vocademics, a yearly CTE showcase, allows parents and community members to experience            
the activities and see/hear student presentations and displays of academic achievement.           
Students present individually prepared projects that demonstrate curriculum integration and          
progress toward each academic standard. Evaluations indicate that parents feel Vocademics is            
an effective way for them to see what their child has learned in CTE courses. 

The World Languages/Fine Arts (WLFA) department hosts Fine Arts events showcasing           
academic standards such as Celebration of the Arts, various concerts, and visual art exhibits at               
local businesses. These showcases are effective methods of ensuring parents understand           
achievement of the standards and GLOs because the WLFA courses are predominantly            
performance-based.  

Parent and Community (PC) Day is held every fall for all students, staff, community members,               
parents and faculty. Student achievement; demographic; and, school processes data is shared            
and analyzed by small mixed groups, led by student facilitators. According to September 2016              
PC Day evaluations, an average of 70% of respondents indicated that Kailua High School has               
effective strategies to ensure parents understand student achievement of standards through           
programs and courses offered. 

 
Kailua High School’s partnerships with community organizations to improve school culture and            
climate is a “bright spot” in the Hawai`i State Department of Education. The school actively               
seeks partnerships and utilizes community resources to support student learning and growth. In             
addition to In-kind and financial resources from community and professional business groups,            
many of these partnerships involve opportunities for students to learn from and alongside guest              
speakers, presenters, and mentors. The school plans and coordinates annual school-wide           
events such as the Career Fair and Wellness Fair, which provide students with direct contact               
with businesses and organizations providing them the opportunity to dialogue with practicing            
professionals.  
 
Through local business partnerships with the Community Based Instruction (CBI) program,           
some students receiving special education services may participate in a work-readiness           
program preparing them for competitive employment. The Community Quest (CQ) program           
partners the school with businesses in various locations island-wide to place students at the              
worksite so they may acquire hands on practice in a career field of their choice. Financial                
literacy education is supported by the school’s First Hawaiian Bank’s Everfi Partnership. 
 
The Counseling Center has also maintained numerous partnerships to promote community           
resources to student and parent support groups including Waimanalo Health Center, The            
Institute for Family Enrichment (TIFFE), Sex Abuse Treatment Center (SATC), Mediation Center            
of the Pacific, Job Corps Waimanalo, Department of Health and Hina Mauka.  
  
Other significant partnerships with the University of Hawai`i, Windward Community College           
(WCC), and Hawai`i Pacific University (HPU) connect students and teachers with opportunities            
have been instrumental in the success of key initiatives at the school. Kailua High School has                
been at the forefront of Early College High School (ECHS) with WCC and Hawaii P-20 offering                
college courses on the high school campus.  
The Teacher Mentorship Program with HPU provides valuable training for in-service training for             
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HPU students in the teacher education program. Philosophy 4 Children (P4C) Philosopher In             
Residence has become a unique model program connecting Kailua High School to its feeder              
schools.  
  
The list of community partners is extensive. Community partners and resources from various             
businesses, educational institutions and nonprofit groups are used in many school programs.            
The community’s support through resources, services, and partnerships support are invaluable           
to meeting the school’s vision and mission. 
 
 E2. School Culture Criterion 
To what extent is the school a) a safe, clean, and orderly place that nurtures learning; b) has a culture                    
that is characterized by trust, professionalism, high expectations for all students; and c) maintains focus               
on continuous school improvement? 
 
Kailua High School is committed to ensuring the school safety of all students, staff, and visitors                
on school grounds. All drills in SY 2015-16 were conducted successfully, according to our              
School Safety & Security Officer.  
  
The School Safety Committee meets quarterly to review and discuss all safety matters             
pertaining to school safety and security. An annual School Safety Inspection is conducted to              
identify and address any safety concerns on campus. At the end of the inspection, the team                
rates and scores the condition of the school facilities. Recommendations are used to address              
safety concerns on school campus. In addition, ratings and comments are given to             
Administration to address any concerns. In SY 2016-17, the inspection team rated the school              
“good”, with no safety concerns. 
  
At all school events, measures are taken to ensure a safe and orderly environment for student,                
staff and visitors. School security and Special Duty Officers are hired at football, soccer,              
basketball and volleyball games for crowd control. Security and Special Duty Officers are also              
hired at proms and school-sanctioned events such as dances, graduation commencement, and            
banquets. The School Safety Officer reported that there were no major incidents in the last SY. 
  
Yard duty schedules are given out at the beginning of every school year. Certificated staff are                
required to perform yard duty on a rotating basis in order to monitor student behavior, reduce                
response time, and minimize incidents on campus. The self-study reports that Kailua High             
School’s violence/suspension rates have decreased and teachers indicate the consistent use of            
yard duty contributed to keeping the campus a safe, orderly place. 
  
Special Education teachers and staff are trained in implementing student’s Emergency Action            
Plans. Staff members are invited to attend trainings with the health aide and public health nurse                
that may include the administration of the EPI Pen or glucose rescue medications, for example.               
The staff is also trained on how to deal with seizures for students with this disorder. Crisis                 
Prevention Intervention (CPI) training is offered to all special education staff to assist in the               
proper techniques in handling students with physical behaviors. These trainings are imperative            
in ensuring preparedness for emergency situations. 
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Students are made aware of expected behavior through the widespread use of Philosophy for              
Children Hawai`i (p4cHI) strategies such as intellectual safety. Students have indicated that            
intellectual safety helps them build a community of trust and respect inside and outside of the                
classrooms.  
  
The afterschool Peer Education Program, may be taken for credit and provides training for              
students in mediation skills and conflict management prevention strategies. Student mediators           
are specifically trained to recognize bullying and harassment on campus. They are able to              
resolve conflicts with their friends and families, thus reducing bullying and harassment at Kailua              
High School to improve peer relations on campus. With fewer conflicts on campus since the the                
Ethnic Studies course was added, the trained students have not had mediate in actual situations               
this year. In the past, students receiving mediation services from mediators have indicated the              
program has helped them understand negative effects of bullying and harassment. 
  
Technology Responsible Use Form (TRUF) ensures student internet safety. The librarian sends            
out monthly lists with names of students that have not yet turned in forms and teachers are                 
responsible for using the list to ensure that only eligible students use school computers. 
 
Information regarding student behavior expectations to support learning is shared and set from             
the beginning of the year. Chapter 19 rules, the Student Code of Conduct, and the DOE Rules                 
and Policies are shared during period one on the first day of school. All students must sign to                  
acknowledge they have received the expectations, understand them and will abide by them.             
School Security Assistants are focused on maintaining school rules. These rules, along with the              
classroom rules, are posted in classrooms school-wide. In the Self-Study, it was noted that              
revisit the rules more often in classes, post rules around campus, create videos/posters about              
them, and including  reminders in the morning bulletin would be beneficial. 
 
For problematic student behaviors, school counselors and behavioral health specialists are           
very involved and regularly support students, addressing their emotional and behavioral needs.            
The administration has been open to alternative consequences such as assigning students to             
detention with the school security assistants.  
 
All teachers include the Habits of Mind (HOM) in their course syllabus. Over 75% of teachers                
have HOM posters in their classroom. The HOM encourage students to model behaviors that              
create a safe and productive learning environment. The use of HOM creates common language              
in all classrooms to facilitate and establish common expectations. 
 
The Ethnic Studies course, a requirement for graduation, helps students learn to honor             
differences and focuses on the understanding of the history of ethnic groups, violence indicators              
and ethnic identity of oneself. Skills learned in the course include thinking critically and              
philosophically about ethnic studies concepts, interpersonal communication and personal         
reflection. The school’s focus on creating an intellectually, physically and emotionally safe place             
is clearly evident in all areas This positive culture is and space is evident in the various student,                  
staff, and faculty interactions on campus, making deeper learning possible.  
  
Early College High School (ECHS) courses are offered to seniors that can result in earning dual                
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credit on the Kailua High School campus. Taught by a Windward Community College professor              
and supported by a Kailua High School teacher, these six college-level courses ensure high              
expectations for students. The 26 ECHS students in the class of 2016 earned over 120 college                
credits. 
  
Science AP/Honors Programs move at an accelerated pace and set higher expectations. All             
Honors students, with the exception of Biology Honors, participate in Science Fair. Participation             
in the fair requires students to conduct extensive research; develop a hypothesis; design an              
experiment; and, collect and report data on a topic of their choice. 
  
The intent of the Math Intervention Program (MIP) is to offer under-performing Algebra I              
students the same rigorous curriculum as their peers, but at a pace that is more comfortable for                 
them. MIP students have the benefit of learning in a smaller class environment which gives               
students more individual, intensive attention from their teacher. Instruction and assignments are            
also differentiated to meet the needs of each individual learner. Teachers provide the additional              
supports as needed and students can move in and out of the small groups depending on the                 
teacher’s assessment of a student’s readiness and proficiency level. 
 
According to a SBA Focus Group, students indicated there is a high degree of trust and respect                 
on campus. The Support Staff Focus Group echoed this sentiment and indicated that it may be                
due to the low enrollment. The focus group felt there are cliques but Kailua High School is not                  
as segregated as other schools. There is mutual respect among students and adults and they               
felt that the school as a whole is indeed accepting of others. 

A Professional Community is established at KHS via Intellectual Safety, Cognitive Coaching,            
and Habits of Mind. Teachers use p4c strategies (Intellectual Safety), Cognitive Coaching and             
Habits of Mind to create an environment where there is a culture of trust and respect. 

The annual Tripod Student Survey results show an increase in overall 7C score from 59% to                
64% in 2014 to 2015. “Care” was rated at 66% in the Fall 2015 report, the third highest category                   
in the report, below “Challenge” and “Clarify”. 

 
E3. Student Support Criterion – Personalization 
To what extent do all students receive appropriate support along with a personal learning plan (as                
appropriate to the needs of the child) to help ensure academic success? 
 
Kailua High School offers a wide variety of support services to ensure that every student               
receives appropriate services in such areas as academic assistance, health, career and            
personal counseling. The Personal Transition Plan and Leadership (PTP/L) course is           
mandatory for all students over the course of 4 years. The course includes goal setting, college                
awareness, career readiness, post high school options, community service, and financial           
literacy. Other support services include the Peer Education Program, Teen Care, and            
Attendance Support Program (ASP). All students are able to attend the annual Career Fair and               
have access to services and supports provided by school counselors. Many do not take              
advantage of the opportunities afforded.  
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Early College High School (ECHS), college visits, and career internships are open to grades              
10-12. School support staff have indicated that every student has the opportunity to receive              
support services via counselors, the health aide and during Directed Study Hall. 
  
Counselors dialogue with students to help them meet academic standards and GLO’s by             
maintaining attendance logs and monitoring the Attendance Support Program (ASP) to ensure            
students receive adequate support/services to attend school. 
  
Kailua High School uses a student support process to ensure all students receive adequate and               
appropriate support. The steps in the process are: 1) Express concern; 2) Gather data; 3)               
Define needs; 4) Develop plan; 5) Implement plan; and 6) Evaluate plan. This is the process to                 
determine eligibility for IDEA or 504 services. 
 
Student needs are determined and met through the Comprehensive Student Support Services            
(CSSS) process and teams identifying student needs through Individualized Education          
Program meetings, screenings, and peer review meetings. Other services and programs are            
made available through outreach program referrals, E-School, Nalu Studies, Correspondence,          
Department of Health and Child Welfare Services. Students may also be referred to Programs              
and Services for Secondary Alienated/At-Risk Students (PSSAS). 
 
Kailua High School provides resource, inclusion, and fully self-contained classes for students 
with special needs.  Supports such as Directed Study Hall, AVID, Part-Time Teachers (PTT) 
and Educational Assistants are available.  
 
E4. Student Support Criterion – Accessibility 
To what extent do students have access to a system of personalized supports, activities, and               
opportunities at the school and within in the community? 
 
According to the Student Board of Affairs (SBA) Focus Group, students indicated that they do               
have some accessibility to a challenging, relevant curriculum. Students reported that a            
decrease in enrollment may have led to the elimination of courses/teachers each year. A              
modification to the bell schedule has been discussed and could possibly lead to more              
alternatives and courses. 
 
As much as possible, curricular and co-curricular activities are linked to academics and the              
GLOs for all students. 
 
Students enrolled in Health, PE, or Health Core participate in the Wellness fair. Students              
research a concept learned in class; create a presentation; and, present to their school              
community. 
  
The Health Core Class and National Honor Society annually sponsor three school Blood Drives.              
While these events are aimed at collecting blood for community organizations, it is also an               
opportunity for students organizing the event as well as those participating to be informed of the                
knowledge and learning that goes with this event. 
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Kailua High School’s Modern Hawaiian History and Philosophy courses participated in the            
BioBlitz in SY 2015-16. The College Career and Civic Life (C3) framework and HCPS III               
standards were utilized as well as the GLOs.  
 
Kailua High School uses evaluation surveys to identify the levels of student involvement at the               
Wellness Fair, Career Fair, and Community Service Day.  
  
The coordinators of activities seek to improve activities, however there is no clearly defined              
process for evaluating the the activities or the degree to which these activities are meeting the                
needs of the students.  
 
There is a general awareness of some students views of support services based on an interview                
conducted with representatives from the Student Board of Affairs (SBA). The SBA students             
believe Kailua High School offers adequate support for all students in terms of academics,              
counseling/personal, health, career, and extra-curricular activities.  
 
The school conducts an annual School Quality Survey (SQS) and Tripod Student Surveys which              
provides student perceptual data. Student perceptual data is also collected at the annual Parent              
Community (PC) Meeting in September 2016. 78% (29/37 students) agreed that support            
services at Kailua High School are effective. SBA students at the focus group meeting              
expressed pride and love for the school. They were candid in sharing areas that could be                
improved, they shared that school has a strong support system is “great in general.” 

 

HIDOE/ACS WASC Category E.  School Culture and Support for Student Personal 
and Academic Growth Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is               
being addressed. Then determine and prioritize the strengths and areas of growth for the overall               
category. 

Category E: Student Culture and Support for Student Personal and Academic Growth: Areas of              
Strength 
 

1. The devotion and dedication to the students by the leadership, faculty, staff, and             
community partners is evident in all aspects of the school. 

2. Kailua High School is an intellectually, physically, and emotionally safe place for            
students and staff.  

3. There is a culture of respect and a sense of ohana among teachers, between staff and                
students, and between students. 

4. The vision and mission of the school are supported and enhanced by various programs              
and initiatives such as Philosophy for Children (P4C), Habits of Mind (HOM), Ethnic             
Studies, The Surfrider Way 

5. The school has developed numerous community partners dedicated to supporting the           
school’s vision and mission. 

6. A high percentage of the student population participates in sports and extra-curricular            
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activities. 
7. School Quality Surveys consistently reflect overall positive responses from teachers,          

students and parents. 
8. There is a significant decrease in the number of suspensions and a focus on positive               

behavior supports. 
9. The school facilities are well cared for and maintained creating a welcoming environment             

that supports student achievement. 
 
Category E: Student Culture and Support for Student Personal and Academic Growth: Areas of              
Growth 
 

1. Develop a plan to regularly monitor and evaluate the achievement of the disadvantaged             
and high needs populations to close the achievement gap. 

2. Continue to find ways to enhance student participation in all aspects of the school              
community, including curricular and co-curricular activities. 

3. Continue to promote positive behavior through clear and consistent communication of           
school policies and expectations by all faculty and administration. 

4. Continue promote parent and family participation and involvement in student learning. 

  
Important evidence from the self-study and the visit that supports these strengths and key issues               
include the following: 

● School report 
● Observation of classes and programs such as AVID and Directed Study Hall 
● Conferences with focus group, student groups 
● Parent, student, and staff surveys 

Part B:  Schoolwide Strengths and Critical Areas for Follow-up (2 pages) 

 

Schoolwide Areas of Strength 
1. There is a culture of respect and a sense of family among the Kailua High School 

leadership, faculty, staff, students and throughout the school community. 
 

2. The school administration has a transparent and shared decision-making process 
involving all school stakeholders. This supportive environment of trust, pride, and 
ownership is felt throughout the entire school community. 
 

3. Numerous community partnerships facilitate a purposeful learning environment and 
support the vision and mission of Kailua High School. 
 

4. The school campus is well maintained despite its age and is a clean, safe, and 
welcoming campus. The school has recently opened a new Natural Resources Building 
to enhance science education using real world science practices.  
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5. The school programs support student success. 
 

6. The faculty and staff genuinely care for the students. 
 

7. School initiatives supporting the vision and mission of the school have very positively 
impacted the school at many levels (e.g. p4C, SWAWP, PTP/L) 
 

8. Professional Development is available and encouraged. 

 

Schoolwide Critical Areas for Follow-up 

The Visiting Committee concurs with these critical areas identified by the school: 
1. Refine the process of collecting, analyzing, and using data in all areas of instruction to 

ensure a rigorous academic culture, driving school improvement and supporting student 
academic and personal success.  This should be done in a timely and consistent manner 
and nurtured in all classes using research based practices and standards based grading. 

 
2. Develop and implement a data team process and a school-wide RTI system to address 

the needs of all students. 
 

3. Analyze data and implement strategies to close the achievement gap between 
disadvantaged and non-disadvantaged students and to increase student achievement in 
all core subjects. 

 
4. Develop a technology plan supported by professional development to increase the 

teacher use of technology in all classrooms to support 21st century skills. 
 

5. Continue to explore initiatives such as the Surfrider Way to encourage student 
participation and pride in the school community. 

 
 

Chapter V:  Ongoing School Improvement (1–2 pages) 
● Include a brief summary of the Academic Plan. 
● Comment on the following school improvement issues: 

● Adequacy of the Academic Plan in addressing the identified critical areas for follow-up 
● Do the Academic Plan goals address the critical areas for follow-up? 
● Will the Academic Plan enhance student learning? 
● Is the Academic Plan a “user-friendly” plan that has integrated all major school             

initiatives? 
● Is the Academic Plan feasible within existing resources? 
● Is there sufficient commitment to the Academic Plan? 

● Existing factors that will support school improvement. 
● Impediments to improvement that the school will need to overcome. 
● Soundness of the follow-up process that the school intends to use for monitoring the              

50 



 
 

HIDOE/ACS WASC Visiting Committee Report 

accomplishment of the Academic Plan. 
 

 
The Academic Plan SY 16-17 was developed by the School Leadership Team with input from 
the staff with a review by the School Community Council.  The plan adequately identified and 
addressed the critical areas for follow-up in planning, assigned responsibility, targeted 
population(s), allocated resources and identified leading indicators to monitor progress and 
accomplishment. 
 
The plan as being administered has had problems with the follow-up process.  It has had 
difficulties in collecting, managing and sharing the data with the responsible leads and the 
stakeholders.  With over 50 indicators it has been difficult to monitor progress and give timely 
evidence  to responsible parties. 
 
If the plan continues to be administered with consistency and fidelity it will partially enhance 
student learning indicators.  However, the plan may not be realistic in that it may not be feasible 
with existing resources to determine if all indicators have been accomplished.  The school will 
continue to collect the needed data for the rest of the school year.  Some of the data will not be 
available until the next school year. 
 
Currently, the school through the School Leadership Team has been preparing a Three Year 
Academic Plan 2017-2020 using a template provided by the Hawai`i Department of Education 
based on information that is available.  The early draft has a basic framework with limited 
entries and was shared with the Visiting Committee.  The school awaits additional information 
and allocations from the Department before it finalizes the plan. The Visiting Committee finds 
the early information shared as encouraging.  
 
Existing factors that support school improvement: 

● A school culture that focuses on school improvement and support for increased student 
academic and personal success. 

● A stable staff and administration among whom shared decision-making is the norm. 
● The schoolwide belief and practice that the analysis of data drives change. 
● A district administration supportive of the school. 
● Strong community involvement in the school 

 
Impediments to improvement that the school will need to overcome. 
Due to the strong culture of the school, the only foreseeable impediment to improvement would               
be something as significant as a major reduction in funds. 
 
The School Leadership Committee, the School Community Council, and the site administration            
have responsibility for monitoring the FInancial and Academic Plan. This is just been written              
using the guidelines of the Department of Education. There is clear oversight. 
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